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CANVAS LMS IMPLEMENTATION TIMELINE

Plan Analyze Design Build Test Deploy

DEC
Negotiate 
Terms & 
Conditions and 
submit for 
board approval

FALL 2023
LMS Fully 
converted.  
All course on 
CANVAS and 
Blackboard 
retired

SPRING 2023
Larger group to 
adopt CANVAS

FALL 2022
Early adopters 
may conduct 
classes on 
CANVAS

APR
Initial 
implementation 
meeting with 
Instructure

ARP - JUL
3-4 months of 
technical 
implementation SUMMER 2022

Fully 
functioning 
CANVAS 
tenant

Summer 2020
At the behest of 

Dr. Repollet, a LMS 
Task Force was 

assembled

2020 – 2021
LMS Task Force 

consisting of faculty 
and administrators, 

analyze 3 major 
LMSs and came to 

consensus on 
CANVAS 

April 2022
Initial implementation 

meeting with 
Instructure.  Project 

team will be identified

April – July 2022
Technical 

implementation

Summer 2022
Fully functioning 
CANVAS tenant

Summer 2022
Pro-Dev around 
deployment and 

utilization of 
CANVAS
Fall 2022

Early adopters may 
conduct classes on 

CANVAS

Spring 2023
Larger group to 
adopt CANVAS

Fall 2023
All course on 
CANVAS and 

Blackboard retired
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