University Planning Council

Meeting Minutes — December 20 1, 2017
Miron Student Center, Room 315

e Meeting called to order at 1:08

e Chair gives background of process since inception in 2012 when UPC undertook assessing and
making recommendations on funding requests from divisional reports

e Process began through MSCHE review, input into how we prioritize budget requests

e Process has evolved, templated report for all divisions and has been standardized

e All requests are ranked from 0-3, with a 3 being a high priority of need

e Chair calculates weighted means and is presented to President in priority order

e President reviews requests and makes final decision on which initiatives get funded

e There is no competition amongst requests

e Voting on all proposals

e Recommendations for future cycles to only entertain big ticket, one-time items

e Accreditation fees recommended to be centralized to OAA

e Better standardization of report requirements, with specific budgetary line item requests

e Next meeting for UPC will be during PD days on Thursday

e Meeting adjourned at 2:23

Respectfully submitted,
Chad Austein, Vice-Chair
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