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	Project 5
Standard 7: Building Professional Capacity
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[bookmark: S1]NELP Standard 1: Mission, Vision, and Improvement[footnoteRef:1] [1:  PSEL 1A, 1C] 

Candidates who successfully complete a building-level educational leadership preparation program understand and demonstrate the capacity to promote the current and future success and well-being of each student and adult by applying the knowledge, skills, and commitments necessary to collaboratively lead, design, and implement a school mission, vision, and process for continuous improvement that reflects a core set of values and priorities that include data use, technology, equity, diversity, digital citizenship, and community. 
Component 1.1 Program completers understand and demonstrate the capacity to collaboratively evaluate, develop, and communicate a school mission and vision designed to reflect a core set of values and priorities that include data use, technology, equity, diversity, digital citizenship, and community. 
List of Activities
A. Evaluate the existing mission and vision of the school.
B. Develop a revised or enhanced mission and vision that incorporates:
· Data use
· Technology
· Equity
· Diversity
· Digital citizenship
· Community
C. Communicate the mission and vision collaboratively through various channels.
Suggested Evidence and Artifacts
1. Written communications – Emails, memos, or reports discussing mission/vision development.
2. Websites – Screenshots or links showing updated mission/vision statements.
3. Projects – Strategic plans or improvement initiatives tied to the mission/vision.
4. Curriculum development – Materials that reflect the values embedded in the mission.
5. Student and parent handbooks – Sections that articulate the school’s mission and vision.
6. School publications – Newsletters or announcements that communicate the mission and vision to stakeholders.

Component 1.2[footnoteRef:2] Program completers understand and demonstrate the capacity to lead improvement processes that include data use, design, implementation, and evaluation. [2:  PSEL 10A, 10B, 10D, 10G, 10H, 10J] 

List of Activities
A. Planning a program to motivate staff, students and community to achieve the school mission and vision.
B. Participating in a school-based committee charged with developing a strategic plan of school improvement.
C. Preparing a PowerPoint presentation to a school-based audience, communicating how the school improvement process will be implemented and evaluated.

Suggested Evidence and Artifacts
· Strategic planning documents
· Meeting minutes or committee notes
· Presentation slides
· Feedback forms or evaluation rubrics
· Communication materials (emails, newsletters, etc.)

	Standard
	Component
	Log Entry Form Link
	Artifact Title & Link
	Standard Rubric Score

	
	
	
	
	Did Not Meet Standard: 1
	Approaching Standard: 2
	Met Standard: 3

	
	
	
	
	
	
	

	
	
	
	
	
	
	










[bookmark: S2]Standard 2: Ethics and Professional Norms
Candidates who successfully complete a building-level educational leadership preparation program understand and demonstrate the capacity to promote the current and future success and well-being of each student and adult by applying the knowledge, skills, and commitments necessary to understand and demonstrate the capacity to advocate for ethical decisions and cultivate and enact professional norms. 
Component 2.1[footnoteRef:3] Program completers understand and demonstrate the capacity to reflect on, communicate about, cultivate, and model professional dispositions and norms (i.e., fairness, integrity, transparency, trust, digital citizenship, collaboration, perseverance, reflection, lifelong learning) that support the educational success and well-being of each student and adult.  [3:  PSEL 2B, 2D,2F] 

List of Activities

A. Explore the in-service and continuing educational opportunities provided by national organizations (TESOL, NCTM, ASCD), professional organizations (AFT, NJEA, NEA) state and national conferences. Prepare a list and a 6-month schedule of events for distribution to school faculty.
B. Review the school’s professional development plan and make recommendations for refinement, based on reflective practice and research on student learning that is consistent with ensuring the educational success and wellbeing of each student.
C. Conduct a survey (including all staff) to assess the potential changes in the environment in which the school operates. Once completed, participate in a dialogue with the school administration as to how the school is preparing to address the issues. Prepare a reflective paper summarizing this activity as the artifact. (An alternative to a survey is a review of Board of Education minutes, discussions at board meetings, conversations with faculty and administration.)

Suggested Evidence and Artifacts
· Schedule of events, communications to faculty.
· Annotated PD plan with recommendations.
· Survey results, meeting notes, reflective paper.

Component 2.2 Program completers understand and demonstrate the capacity to evaluate, communicate about, and advocate for ethical and legal decisions. 
List of Activities
A. Attend Board meetings, review Board policies and minutes to ensure they promote equitable learning opportunities and success for students regardless of socioeconomic background, ethnicity, gender, disability or other individual characteristics.
B. Visit special education and bilingual classrooms to report equity in resources with similar traditional classrooms.
C. Prepare a written assessment of the school’s culture and climate using Hoy’s Climate questionnaire and other established checklists. Report on areas requiring attention in a written format. 

Suggested Evidence and Artifacts
· Summary of board policies and equity analysis.
· Comparative report on classroom resources.
· Completed questionnaire, written assessment.
Component 2.33 Program completers understand and demonstrate the capacity to model ethical behavior in their personal conduct and relationships and to cultivate ethical behavior in others.
List of Activities
A. Develop a personal philosophy of education and a plan for ethical behavior as a principal, assistant principal for yourself and your expectations of your school staff.  
Suggested Evidence and Artifacts
· Written philosophy and ethical behavior plan.

	Standard
	Component
	Log Entry Form Link
	Artifact Title & Link
	Standard Rubric Score

	
	
	
	
	Did Not Meet Standard: 1
	Approaching Standard: 2
	Met Standard: 3

	
	
	
	
	
	
	

	
	
	
	
	
	
	



[bookmark: S3]Standard 3: Equity, Inclusiveness, and Cultural Responsiveness[footnoteRef:4] [4:  PSEL 3A, 3C, 3E] 

Candidates who successfully complete a building-level educational leadership preparation program understand and demonstrate the capacity to promote the current and future success and well-being of each student and adult by applying the knowledge, skills, and commitments necessary to develop and maintain a supportive, equitable, culturally responsive, and inclusive school culture.
Component 3.1 - Program completers understand and demonstrate the capacity to use data to evaluate, design, cultivate, and advocate for a supportive and inclusive school culture.
List of Activities
A. Prepare an assessment of the school’s culture using multiple methods, including the diversity of the school community (e.g., language, disability, gender, race, SES). 
B. Describe how you would advocate for improvements in programs and culture.

Suggested Evidence and Artifacts
· Culture assessment report with data analysis and recommendations.
· Written advocacy plan or proposal for cultural improvements.
Component 3.2 - Program completers understand and demonstrate the capacity to evaluate, cultivate, and advocate for equitable access to educational resources, technologies, and opportunities that support the educational success and well-being of each student.
List of Activities

A. Review the school’s instructional technology plan and other resources and list 3-5 recommendations to improve delivery of classroom instruction using the school’s current systems. Use a pandemic or natural disaster as a guiding force for equity, regardless of residence or economic circumstance, for access to resources. Explain the steps you would take to provide equitable access for each student.

Suggested Evidence and Artifacts
· Technology plan review with 3–5 recommendations and an implementation strategy.
Component 3.3 - Program completers understand and demonstrate the capacity to evaluate, cultivate, and advocate for equitable, inclusive, and culturally responsive instruction and behavior support practices among teachers and staff.

List of Activities
A. Developing a Culturally Responsive Curriculum Review: Develop a curriculum review process, including teachers from various departments and grade levels, as well as students and community members. The process would evaluate current instructional materials and lesson plans for bias, stereotyping, and lack of representation. They would also seek out and integrate new materials that feature diverse perspectives, histories, and contributions from various cultures and racial groups.
B. PowerPoint Presentation: Include how teachers can accommodate and advocate different student learning styles, cultural backgrounds, and list strategies in the PowerPoint to support culturally responsive instruction. 
Suggested Evidence and Artifacts
· Presentation slides with strategies and examples.

	Standard
	Component
	Log Entry Form Link
	Artifact Title & Link
	Standard Rubric Score

	
	
	
	
	Did Not Meet Standard: 1
	Approaching Standard: 2
	Met Standard: 3

	
	
	
	
	
	
	

	
	
	
	
	
	
	











[bookmark: S4]Standard 4: Learning and Instruction
Candidates who successfully complete a building-level educational leadership preparation program understand and demonstrate the capacity to promote the current and future success and well-being of each student and adult by applying the knowledge, skills, and commitments necessary to evaluate, develop, and implement coherent systems of curriculum, instruction, data systems, supports, and assessment.
Component 4.1[footnoteRef:5] - Program completers understand and can demonstrate the capacity to evaluate, develop, and implement high-quality, technology-rich curricula programs and other supports for academic and non-academic student programs. [5:  PSEL 4A, 4C, 4F, 4G] 


List of Activities

A. Provide a list of curriculum programs to accomplish this component. Include how you would accomplish this component. Examples: Family Math, Family Literacy, Homework Help, Student Council, etc. 

Suggested Evidence and Artifacts
· Program list with implementation strategies showing integration of technology and support systems.
Component 4.25 - Program completers understand and can demonstrate the capacity to evaluate, develop, and implement high-quality and equitable academic and non-academic instructional practices, resources, technologies, and services that support equity, digital literacy, and the school’s academic and non-academic systems.

List of Activities
A. Review the school’s instructional and extracurricular programs to determine compliance with legal requirements and gender equity (See N.J.A.C. 6A. 7.1 et seq.) Provide a comprehensive summary of your evaluation of the district’s academic and non-academic instructional practices, etc. (4.2).

Suggested Evidence and Artifacts
· Comprehensive summary report with findings and recommendations for improvement.
Component 4.35 - Program completers understand and can demonstrate the capacity to evaluate, develop, and implement formal and informal culturally responsive and accessible assessments that support data-informed instructional improvement and student learning and well-being.

List of Activities
1. By serving on a curriculum committee charged with closing the achievement gap, prepare an artifact for this activity that presents school assessments in one content area over 3 years. Provide recommendations to improve student achievement and the people responsible.

Suggested Evidence and Artifacts
· Assessment analysis report with recommendations and roles/responsibilities.
Component 4.4 - Program completers understand and demonstrate the capacity to collaboratively evaluate, develop, and implement the school’s curriculum, instruction, technology, data systems, and assessment practices in a coherent, equitable, and systematic manner.

List of Activities
A. Using the University of Maine equity audits, select a model to create your equity audit of your district in a PowerPoint. There should be slides depicting elementary, middle, and high school. If you are in a K-12 district or K-8 district, that is what you will study for this assignment. You may use any graphs of your choosing. The website features examples. Please review the website carefully as it has the indicators used in an equity audit. You may add any additional information you consider important to your PowerPoint. Equity Audits – Equity and Excellence in Maine Schools
Suggested Evidence and Artifacts
· PowerPoint presentation with graphs and findings for elementary, middle, and high school.

	Standard
	Component
	Log Entry Form Link
	Artifact Title & Link
	Standard Rubric Score

	
	
	
	
	Did Not Meet Standard: 1
	Approaching Standard: 2
	Met Standard: 3

	
	
	
	
	
	
	

	
	
	
	
	
	
	
























	[bookmark: P4]Project 4

	Strategic Technology Leadership Presentation

Objective: Demonstrate your leadership and management capacity in a field-based setting by preparing a five-minute (minimum) video presentation to the Board of Education. Your presentation should go beyond describing components—it should simulate a strategic leadership proposal that addresses current challenges and future goals using technology as a transformative tool.

Presentation Structure & Enrichment Suggestions
1. Opening: Vision and Context
a. Briefly introduce your role and the purpose of the presentation.
b. Frame the presentation around a real or hypothetical challenge (e.g., post-pandemic learning gaps, digital equity, curriculum modernization).
2. Component 4.1 – Technology-Rich Curricula and Supports (Demonstrate, the capacity to evaluate, develop, and implement high-quality technology-rich curricula programs and other supports for the academic and non-academic programs)
a. Present a strategic initiative (e.g., launching a blended learning model or integrating AI tutoring tools).
b. Include a brief cost-benefit analysis or pilot plan.
c. Mention how this supports both academic and non-academic programs (e.g., SEL platforms, virtual clubs).
3. Component 4.2 – Equitable Instructional Practices and Digital Literacy (4.2 - develop and implement high quality and equitable academic and non-academic instructional practices, resources, technologies and services that support equity, digital literacy and the school’s academic and non-academic systems;)
a. Showcase a technology equity audit or digital literacy campaign.
b. Propose a professional development series for staff on inclusive tech use.
c. Include data or survey results (real or simulated) to support your recommendations.
4. Component 4.3 – Culturally Responsive Assessments (4.3 - understand and demonstrate the capacity to evaluate, develop and implement formal and informal culturally responsive and accessible assessments that support data-informed instructional improvement and student learning and well-being;)
a. Introduce a plan to implement adaptive assessment platforms that adjust to student needs.
b. Discuss how data from these tools will inform instruction and support well-being.
c. Reference student voice (e.g., feedback loops or student-led data reviews).
5. Component 4.4 – Coherent Systems Integration (; 4.4 - demonstrate the capacity to collaboratively evaluate, develop and implement the school’s curriculum, instruction, technology, data systems and assessment practices in a coherent, equitable and systematic manner. )
a. Present a dashboard model that integrates curriculum, instruction, tech, and assessment data.
b. Use visuals (e.g., flowcharts or graphs) to show how systems align.
c. Emphasize collaboration with stakeholders (teachers, families, tech coordinators).
6. Closing
a. Summarize the impact of your proposal.
b. Invite the Board to support a pilot, task force, or funding initiative.

	Rubric for Project 4

	Criteria
	1 – Developing
	2 – Proficient
	3 – Exemplary

	Content Alignment with Standard 4 Components
	Addresses components superficially or omits one or more. Limited connection to leadership practices.
	Clearly addresses all four components with relevant examples and basic strategic planning.
	Thoroughly addresses all components with innovative, well-integrated strategies and clear leadership vision.

	Use of Technology and Data
	Minimal or unclear use of technology and data to support ideas.
	Demonstrates appropriate use of technology and data to support curriculum, instruction, and assessment.
	Effectively integrates technology and data systems to drive equity, improvement, and innovation.

	Presentation Quality and Leadership Communication
	Presentation lacks clarity, structure, or professional tone. Limited engagement or persuasive impact.
	Presentation is clear, organized, and communicates leadership intent effectively.
	Presentation is compelling, professional, and demonstrates strong leadership presence and strategic advocacy.





	











[bookmark: S5]Standard 5: Community and External Leadership[footnoteRef:6] [6:  PSEL 5A, 5B, 5D, 5E, 5F] 

Candidates who successfully complete a building-level educational leadership preparation 
program understand and demonstrate the capacity to promote the current and future success 
and well-being of each student and adult by applying the knowledge, skills, and commitments 
necessary to engage families, community, and school personnel in order to strengthen student 
learning, support school improvement, and advocate for the needs of their school and community.

Component 5.1[footnoteRef:7] - Program completers understand and demonstrate the capacity to collaboratively engage diverse families in strengthening student learning in and out of school. [7:  PSEL 8C, 8E, 8I, 8J] 


List of Activities
A. Organize and lead a meeting of parents and/or community members via Google Meet or Zoom, communicate in the community’s native languages, and discuss their role in positively affecting their children’s learning.

Suggested Evidence and Artifacts
· Meeting agenda, recording, or summary with evidence of multilingual communication and parent input.
Component 5.27 - Program completers understand and demonstrate the capacity to collaboratively engage and cultivate relationships with diverse community members, partners, and other constituencies for the benefit of school improvement and student development.

List of Activities
A. Develop or participate in the preparation of a school newsletter or website targeting the broader school community or develop a partnership with a local business or college involving a joint enterprise with the school. Evidence will be the newsletter or a link to a business/college partnership
Suggested Evidence and Artifacts
· Newsletter, website link, or documentation of partnership activities and outcomes.
Component 5.37 - Program completers understand and demonstrate the capacity to communicate through oral, written, and digital means within the larger organizational, community, and political contexts when advocating for the needs of their school and community.

List of Activities

A. Plan and administer a parent survey regarding some aspects of their school or department. Data is collected and analyzed, and a course of action is recommended. 

Suggested Evidence and Artifacts
· Survey instrument, data analysis summary, and action plan or recommendation report.

	Standard
	Component
	Log Entry Form Link
	Artifact Title & Link
	Standard Rubric Score

	
	
	
	
	Did Not Meet Standard: 1
	Approaching Standard: 2
	Met Standard: 3

	
	
	
	
	
	
	

	
	
	
	
	
	
	














	[bookmark: P6]Project 6

	Develop and present a community resources intervention plan that engages families, community members, and stakeholders in strengthening student learning, supporting school improvement, and advocating for school and community needs. 

The plan will be presented in a PowerPoint format to faculty as part of a school-wide initiative. Aspects of this plan include:
· meeting and working with parents and community members to understand how they envision improvements to the school’s educational environment and implementing steps that lead to such improvements (5.1). 
· identifying, evaluating, and cultivating relationships with diverse community members, partners, and other constituencies for the benefit of school improvement and student development (5.2). 
· working with other staff to build positive relationships with students, families, and other stakeholders while demonstrating the capacity to communicate through oral, written, and digital means within the larger organizational community, and political contexts when advocating for the needs of their school and community (5.3).

	Rubric: Community Resources Intervention Plan Presentation
	Criteria
	1 – Developing
	2 – Proficient
	3 – Exemplary

	Engagement with Families and Community (5.1)
	Limited or unclear strategies for engaging families and community members; lacks cultural responsiveness.
	Demonstrates clear strategies for engaging diverse families and community members; some evidence of responsiveness to community needs.
	Presents innovative, inclusive, and culturally responsive strategies for engaging families and community members; includes feedback mechanisms and shared decision-making.

	Community Partnerships and Resource Development (5.2)
	Identifies few or generic partnerships; lacks clear connection to school improvement or student development.
	Identifies relevant community partners and outlines basic plans for collaboration to support school goals.
	Demonstrates strong, purposeful partnerships with clear, sustainable plans that directly support student development and school improvement.

	Communication and Advocacy (5.3)
	Communication strategies are vague or limited to one mode; lacks clarity in advocacy efforts.
	Uses multiple communication methods (oral, written, digital) and presents a clear advocacy message.
	Demonstrates strategic, persuasive communication across multiple platforms and contexts; advocacy is data-informed and community-driven.






[bookmark: S6]Standard 6: Operations and Management[footnoteRef:8] [8:  PSEL 6A, 6E, 6H] 

Candidates who successfully complete a building-level educational leadership preparation program understand and demonstrate the capacity to promote the current and future success and well-being of each student and adult by applying the knowledge, skills, and commitments necessary to improve management, communication, technology, school-level governance, and operation systems to develop and improve data-informed and equitable school resource plans and to apply laws, policies, and regulations.
Component 6.1[footnoteRef:9] - Program completers understand and demonstrate the capacity to evaluate, develop, and implement management, communication, technology, school-level governance, and operation systems that support each student’s learning needs and promote the mission and vision of the school. [9:  PSEL 9A, 9B, 9C, 9G, 9H] 


List of Activities
A. Obtain information from the School Business Administrator and/or consult the NJ Department of Education’s website concerning the level of state aid available to your school district over the last three years. Analyze the impact of any changes by identifying cut or curtailed programs. 
Suggested Evidence and Artifacts
· State Aid Analysis Report
· Program Impact Chart
· Email or Memo to Stakeholders
· Meeting Notes or Interview Summary
Component 6.29 - Program completers understand and demonstrate the capacity to evaluate, develop, and advocate for a data-informed and equitable resourcing plan that supports school improvement and student development.

List of Activities
A. Review the School’s Multi-year Equity Plan needs assessment and analyze the success of the school in meeting diverse school and community conditions and dynamics. If the Plan does not exist, download the Multi-year Equity Plan checklist from the NJ Department of Education website and complete it for your school. Identify areas of strength and weakness in the plan and make at least 3 recommendations for improvement.

Suggested Evidence and Artifacts
· Completed Equity Plan Checklist
· Needs Assessment Summary
· Recommendation Report
· Presentation Slides
Component 6.39 - Program completers understand and demonstrate the capacity to reflectively evaluate, communicate about, and implement laws, rights, policies, and regulations to promote student and adult success and well-being.

List of Activities

A. Attend a Board of Education meeting and develop an analysis of the comments addressed to the Board by members of the public, noting the manner in which they reveal a sense of the community’s norms and values relative to the promotion of social justice. Write up a brief report addressing how the board of education and administration address and promote student and adult success and well-being in the district/schools. 

Suggested Evidence and Artifacts
· Board Meeting Observation Report
· Policy Impact Analysis
· Advocacy Memo or Letter
· Annotated Agenda or Minutes
	Standard
	Component
	Log Entry Form Link
	Artifact Title & Link
	Standard Rubric Score

	
	
	
	
	Did Not Meet Standard: 1
	Approaching Standard: 2
	Met Standard: 3

	
	
	
	
	
	
	

	
	
	
	
	
	
	





	[bookmark: P5]Project 5

	Develop an organization management plan. This plan incorporates various components, including 
· assisting with the responsibilities related to the beginning and end of the academic school year, and analyzing how the physical plant lends itself to the effective and appropriate delivery of educational services (6.2); 
· assessing and evaluating the use of human capital, fiscal responsibility, and the use of technological resources  for school improvement (6.1); 
· assessing and evaluating adherence to school safety procedures (6.3) and those procedures that promote the interrelationship between scheduling, instructional time, and student learning (6.3); and 
· identifying and evaluating instances where leadership responsibilities are available to staff in addition to administration to ensure and support each student’s learning needs and promote the mission and vision of the school (6.1).
· You will write an Executive Summary, which is a brief overview of the purpose and scope of the plan, connected to the school’s mission, vision, and improvement goals, and highlighting leadership's role in operational excellence and equity.
· You will develop a template identifying each component: 6.1, 6.2, 6.3 and a chart with activities/persons responsible/timelines for achieving each of the 3 components.

	Rubric: Strategic Organization Management Plan
	Criteria
	1 – Developing
	2 – Proficient
	3 – Exemplary

	Component Integration and Alignment
(6.1, 6.2, 6.3)
	Components are addressed minimally or unevenly; lacks clear connection to school mission and vision.
	All components are addressed with basic alignment to school goals and operational needs.
	Components are fully integrated into a cohesive plan that clearly supports the school’s mission, vision, and strategic priorities.

	Planning and Organization
(Activities, Roles, Timelines)
	Chart is incomplete or lacks clarity; roles and timelines are vague or unrealistic.
	Chart includes clear activities, responsible persons, and timelines; plan is organized and actionable.
	Chart is detailed, strategic, and well-structured; includes realistic timelines, role clarity, and measurable outcomes.

	Leadership and Strategic Thinking
	Limited evidence of leadership or strategic decision-making; lacks stakeholder engagement.
	Demonstrates leadership through basic planning and resource evaluation; some stakeholder consideration.
	Shows strong leadership and systems thinking; includes stakeholder collaboration, data-informed decisions, and sustainability planning.






[bookmark: S7]Standard 7: Building Professional Capacity
Candidates who successfully complete a building-level educational leadership preparation program understand and demonstrate the capacity to promote the current and future success and well-being of each student and adult by applying the knowledge, skills, and commitments necessary to build the school’s professional capacity, engage staff in the development of a collaborative professional culture, and improve systems of staff supervision, evaluation, support, and professional learning.
Component 7.1[footnoteRef:10] - Program completers understand and have the capacity to collaboratively develop the school’s professional capacity through engagement in recruiting, selecting, and hiring staff. [10:  PSEL 6A, 6E, 6H] 


List of Activities

A. Interview the principal with a list of questions about the school’s hiring process, including recruitment, selection, and participants involved. Collect any advertisements from the newspaper, online recruitment platforms, or the district website. Develop a PowerPoint with an embedded video where you describe the steps outlined by the principal and other sources. Answer 7.1 in your presentation.

Suggested Evidence and Artifacts
· Interview transcript or summary
· PowerPoint with embedded video
· Samples of job postings or recruitment materials
Component 7.2[footnoteRef:11] - Program completers understand and have the capacity to develop and engage staff in a collaborative professional culture designed to promote school improvement, teacher retention, and the success and well-being of each student and adult in the school. [11:  PSEL 7A, 7C, 7D, 7E, 7G] 


List of Activities
A. Review the school’s professional development plan and make recommendations for refinement, based on reflective practice and research on student learning that is consistent with the school vision and goals. 

Suggested Evidence and Artifacts
· Annotated PD plan
· Recommendation report
· Summary of reflective practice and research-based suggestions

Component 7.310 - Program completers understand and have the capacity to personally engage in, as well as collaboratively engage school staff in, professional learning designed to promote reflection, cultural responsiveness, distributed leadership, digital literacy, school improvement, and student success.

List of Activities
A. Complete a teacher observation/evaluation and participate in a post-observation conference to plan professional development related to observed needs.
B. After reviewing the in-service and continuing educational opportunities provided by national and state organizations (e.g., NJEA, NEA, NJ Principals/ Supervisors Association, Kappa Delta Pi) prepare a personal plan for continuing education and professional growth that reflects a commitment to life-long learning.
C. Complete an Action Research Project. (See University Instructor for exemptions)

Suggested Evidence and Artifacts
· Observation notes and post-conference summary
· Personal professional development plan
· Reflection on PD needs and strategies

Component 7.410 - Program completers understand and have the capacity to evaluate, develop, and implement systems of supervision, support, and evaluation designed to promote school improvement and student success. 
List of Activities
A. Summarize the data and information you incorporated into your written vision as it relates to relevant knowledge and theories of learning in a pluralistic society, the diversity of learners and their needs, and schools as interactive social and cultural systems involving social and organizational change. Include how systems of supervision and support that you have or have not observed impact on your summary. Provide a link to a 2-3 minute video where you explain how you will accomplish this component.
Suggested Evidence and Artifacts
· Written vision statement with annotated references
· Summary of observed supervision systems
· 2–3 minute video explaining implementation strategy
	Standard
	Component
	Log Entry Form Link
	Artifact Title & Link
	Standard Rubric Score

	
	
	
	
	Did Not Meet Standard: 1
	Approaching Standard: 2
	Met Standard: 3

	
	
	
	
	
	
	

	
	
	
	
	
	
	



















[bookmark: MtxRbr]NELP Matrix Rubric
	Criteria
	1 – Developing
	2 – Proficient
	3 – Exemplary

	Activity Completion & Relevance
	Activities are incomplete, lack depth, or show minimal alignment with Standard 7 components.
	Activities are complete and relevant, with clear alignment to Standards components.
	Activities are comprehensive, innovative, and strongly aligned with Standards; demonstrate leadership and initiative.

	Hours Logged & Documentation
	Hours are inconsistently logged or lack verification; documentation is unclear or incomplete.
	Hours are accurately logged with appropriate documentation; meets basic expectations.
	Hours are thoroughly logged, verified, and well-documented; exceeds expectations in clarity and accountability.

	Artifacts Quality & Alignment
	Artifacts are missing, generic, or weakly connected to the activities and standards.
	Artifacts are relevant and demonstrate alignment with activities and leadership standards.
	Artifacts are high-quality, reflective, and clearly demonstrate leadership growth and alignment with the Standards.

	Log Entry Forms (Reflection & Detail)
	Log entries are vague, lack reflection, or do not clearly describe the activity or learning.
	Log entries are descriptive and include basic reflection on leadership learning.
	Log entries are detailed, reflective, and demonstrate a deep understanding of leadership practices and professional growth.
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