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PURPOSE
To articulate the standards and procedures for promotion and/or tenure for the Department of Environmental and Sustainability Sciences.

APPLIES TO
Tenure-Track Faculty within the Department of Environmental and Sustainability Sciences.

CAMPUS
KU and WKU
 
ORIGINS OF THESE CRITERIA 
(based on those established by the Kean University Department of English)
Productive and meaningful research cannot be measured and evaluated solely (or even principally) by scholarly publications and presentations within select, discipline-specific academic venues. Following the Boyer model of evaluation which sees scholarly activity manifesting itself in four related and overlapping areas—Teaching, Discovery, Integration, and Application—a candidate’s research work and contributions to both the academic field and to the home institution, are not limited to the writing of books and journal articles, but are also present/essential in curriculum development, pedagogical advancement, program transformation, community outreach, performance, and multiple educational services.
For meaningful and accurate evaluation of a candidate’s scholarly activity, narrative description is just as essential in establishing a candidate’s “productivity” as is quantifiable data. Numbers, hit counts, citations, and rankings can be informative and revealing of a candidate’s scholarly work, but such quantification alone, or over-emphasized, can tell a shallow or even misleading story. A richer, more nuanced portrait of a candidate’s true value and contribution as a scholar requires a considered, reflective description of the candidate’s work—its reach, its innovation, its relevance, its evolution, its applicability, and its importance to the discipline.
In the evaluation of candidates’ scholarly work, the factor of fit should be paramount. Because Kean University is both a teaching and research institution with a demanding four-four load for its tenure-track faculty, and because Kean University prioritizes teaching and service with a public-facing mission of “affordability and access,” we seek the integration of a well-rounded understanding of scholarly work. A candidate's profile should reach beyond the conventional confines of the library and the lab, and beyond the often-narrow delineations of discipline-bound discourses. A Department of Environmental and Sustainability Sciences (DESS) candidate’s scholarly activity should engage students and the broader community. DESS candidates are encouraged to develop scholarly portfolios that reflect an integrated balance of a candidate’s research interests with teaching and service. Productivity for productivity’s sake alone—an eclectic compilation of articles—is not as valuable as the development of a candidate’s profile as a teacher-scholar. We seek a committed educator who incorporates research holistically into his/her multivalent work at Kean. DESS encourages professors in the field of environmental and sustainability science to ensure that their research has societal and/or environmental applications. 


MISSION OF THE DEPARTMENT

CONTEXT
The world needs well-trained scientists  who can examine and address the interconnected impacts of humans on the environment and the environment on human health and well-being. Earth, environmental, and sustainability science programs educate the newest generation of scholars and teachers to address pressing issues facing our planet. Program curricula focus on a strong scientific foundation combined with internship and research opportunities. A broad range of interdisciplinary studies in science, policy, conservation, urbanization, and resource management prepares students for careers in the public and private sectors. Students recognize the connections between land, air, water, climate, and biodiversity and gain valuable critical thinking and communication skills in the Department of Environmental and Sustainability Sciences (DESS) programs. DESS teaches four undergraduate majors: Environmental Science B.S., Biology-Environmental Biology B.S., Earth Science B.A., and Earth Science Education B.A. We also offer the following minors: Environmental Science, Environmental Health, Environmental Justice (in collaboration with Interdisciplinary Studies), Sustainability Science, and Drone Piloting and Applications. In addition to providing major/minor courses for each of those programs, DESS provides many GE courses (ENV 1100/1000, SUST 1000, ES 1010, 1000, 1100, 1200, 1300, 2400)

Categories for Reappointment, Tenure, and Promotion

Departmental Expectations for Scholarship
In the following sections the procedures and standards for scholarship in the Department of Environmental and Sustainability Science are provided for tenure-track faculty seeking tenure and/or promotion to the rank of associate or full professor. Candidates for reappointment should show demonstrable progress in their scholarly program since coming to Kean. Examples of progress include evidence of peer reviewed journal publications, journal or book submissions, acceptance letters, letters of interest, conference presentations and/or invitations, and grants submitted.
We look for a scholarly profile that includes articles published in reputable peer-reviewed journals, as well as other research in process that indicates scholarship developed over several years of the tenure track and we encourage faculty to pursue external grants. We recognize that there are different journals in different areas of specialization and that some journals are valued more than others. There are also other outlets for scholarship, such as books or book chapters, conference presentations and proceedings, technical reports, and policy white papers. There are also book reviews, commentaries, op-eds, public-facing or community-driven data and maps, published educational research reports, case studies, other pedagogical tools, and more.


Recognition of discipline-specific challenges
DESS recognizes that designing and carrying out a field or laboratory scientific study takes time. The timeline for scholarly publication depends on a number of factors outside the control of the individual scholar, including but not limited to the seasons and weather required for outdoor fieldwork, community engagement and participant recruitment challenges, turn-around time for peer reviewers and the publication schedule of the venue. Since scholarship may be published years after the research was conducted, research accepted and scheduled for publication will be counted toward reappointment, tenure, and promotion. Additionally, it is not practical for multiple long-term studies to be completed prior to applying for tenure. Therefore, evidence showing progress towards a long-term study can be considered as part of the portfolio packet.
Interdisciplinary work
DESS recognizes interdisciplinary work as the scholarship of integration—the creation of new knowledge by synthesizing and making connections across disciplines or sub-disciplines— and values such work. Environmental Science is by nature an interdisciplinary field, and collaboration with colleagues in DESS, in other departments, or across other universities on research, grant-related work, and service is encouraged. 

For both tenure and promotion (at either level) the Department expects that candidates exhibit excellence in producing a sustained and respected body of scholarly work. Guidelines for reappointment, tenure and/or promotion to the rank of associate professor, and promotion to the rank of professor based on four criteria (publications, grants, conferences, and contributions to the field) pertaining to Scholarship are summarized in Table 1. 

	Table 1. DESS Guidelines for reappointment, tenure and promotion based on four criteria for scholarship

	
	Publications
	Grants
	Conferences
	Impact to the field

	Year 1
	One publication and work in the pipeline
	Part of at least 1 grant proposal
	Attendance at a minimum of one   conference 
	
Developing research with demonstrable impact for communities, policy, industries, etc. 

	Year 3
	2 publications (cumulatively), at least 1 Scimago Q1 or Q2
	Being the lead of at least 1 grant proposal
	Presented in at least two regional conferences 
	Serving as journal reviewers, 
Work on creating new conceptual frameworks, methodologies, or interdisciplinary contributions.

	Tenure/
Associate Professor
	Total of 4 publications (journal article or book chapter), 2 or 3 Scimago Q1 or Q2 or a high impact factor in the field, need at least one 1st or corresponding author, at least one with Kean student co-author(s) Google Scholar citation index consistently growing
(Book editing and published books can be taken into considerations)
	Being the lead of at least 1 federal or state agency grant proposal. Major foundations are also taken into consideration.
	Presented at international conferences or helped organize a regional conference or session. 
	Expertise able to be applied to influence policy, media, community literacy or advocacy in meaningful ways.

	Full Professor
	Total of 2 since last promotion, at least one being Scimago Q1 or a high impact factor in the field, need at least 1 being 1st or corresponding author, at least one with Kean student co-author(s). 
	Secured and/or managed at least 1 external grant at any level, actively pursued federal agency grant
	Invited speakers, Conference planning committees, or organized sessions at conferences
	Leadership in interdisciplinary initiatives that can address challenges with significant intellectual or social value.




 
Departmental Expectations for Teaching

Guidelines for reappointment, tenure and/or promotion to the rank of associate professor, and promotion to the rank of professor based on three criteria pertaining to Teaching (course delivery, course development and pedagogical innovation) are summarized in Table 2.


	Table 2. DESS Guidelines for reappointment, tenure and promotion based on three criteria for teaching


	
	Course Delivery
	Course development
	Pedagogical Innovation

	Year 1
	Successfully complete the teaching loads assigned by the department. 
	Incorporate new teaching materials into existing courses. 
	

	Year 3
	The evaluation results of most courses are comparable to the same levels/ranks of faculty in the department. 
Demonstrate consistency in improving of teaching  
	Develop or design a new course, or new class materials, or curriculum, 

Update the existing courses or curriculum with the authorship. 
	Incorporate eexperiential learning opportunities in classes

	Tenure/
Associate Professor
	Demonstrate excellence in teaching
	Continue developing or adding new courses, or new class materials, or curricula
	Evidence of unique approaches to course instruction (ie. Community Engaged Learning, field and research-based education, service learning, class projects leading to conference presentations such as Research Days) 

	Full Professor
	Demonstrate excellence in teaching

	Continue developing, updating, or adding new courses and curricula
	Integrate research into course experiences to allow students to enrich their scientific skill development. 





Departmental Expectations for Service
In Table 3, the procedures and standards for service in DESS are provided for tenure-track faculty seeking tenure and/or promotion to the rank of associate or full professor.  Service should reflect the candidate’s field coverage strengths and interests, creating an integrated scholarly persona that contributes to the institution’s growth.

	Table 3. DESS Guidelines for reappointment, tenure and promotion based on five criteria for service


	
	Department Service
	Committees
	Mentoring and Advisement
	
Professional Community
	Greater Community

	Year 1
	Shadow faculty during Open House and other recruitment events
	Serve at least one Department Committee 

	Train on advising by shadowing senior faculty
	Attend at least one event in your professional community to start networking.
	Participate in at least one community outreach event

	Year 3
	Volunteer regularly for Open House and other recruitment activities


	Serving on at least college or university-level committee 
Remain engaged in departmental committees
	Mentor multiple students in research and educational projects.
 Effectively advising students
	Serve as peer reviewer for journal articles, grants, and/or conference proceedings

Maintain membership in at least one professional organization 
	Participate in or organize at least one community outreach event
Volunteer at local scientific engagement events (such as judge for science competitions, hosting workshops or helping pre-college summer programs)



	Tenure/
Associate Professor
	Help to organize or develop service and outreach events
	Chair at one department committee
And serve on at least one university committee or an equivalent service role


	Mentor and bring students to present projects in conferences
Mentor junior faculty (if applicable)
Support student career development such as writing letters of recommendation and helping to place them into internships and jobs  
	Have a leadership role in an external community
	Further demonstrate community engagement (such as serving on advisory boards, helping to organize community events, serving on town/council/state environmental initiatives, etc.)

	Full Professor
	Chair, or essential Departmental committees, help coordinate programs and/or minors.
	Leadership role at university level committee or join important task forces


	Keep mentoring multiple students to present projects in national/
International level conferences
Mentor faculty in teaching or service
	Demonstrate leadership and/or international influence in professional community
	Further demonstrate community engagement (such as serving on advisory boards, helping to organize community events, serving on town/council/state environmental initiatives, etc.)





DEPARTMENT PROCEDURES

ARTP RATINGS FOR PERFORMANCE
Using the criteria described above, the candidate’s performance in the areas of teaching, scholarship, and service will be rated using the terms “excellent,” “very good,” “good,” “marginal,” or “poor,” defined as follows:
 
1. “Excellent” means that the candidate substantially exceeds expectations for tenure and/or promotion to this rank.
2. “Very Good” means the candidate exceeds expectations for tenure and/or promotion to this rank.
3. “Good” means the candidate meets expectations for tenure and/or promotion to this rank.
4. “Marginal” means the candidate falls below expectations for tenure and/or promotion to this rank.
5. “Poor” means the candidate falls significantly below expectations for tenure and/or promotion to this rank.
 
Absent exceptional circumstances, no candidate may be recommended for promotion or tenure without meeting standards in all applicable areas of performance, and strong candidates are likely to exceed expectations in one or more categories.
 



APPROVED BY: 
The Department of Environmental and Sustainability Sciences.

APPROVED ON: 
DATE
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The aforementioned disciplinary expectations detailed have been developed reviewed and approved by the departmental faculty, the College Dean, and the Provost.

NOTE: For candidates for reappointment, the disciplinary standards in effect during a faculty member's first year of employment are used for reappointment and tenure decisions.  Candidates for promotion use the disciplinary standards in effect in the year in which they apply for promotion.



Juyoung Ha	          12/23/2025		
Department Chair	Date



College Dean	Date



Provost	Date

Review and Approval:
Effective Date: September 1, 2026

Policy Review Cycle: Years ending in 0 and 5 or as needed
This document may be amended by a two-thirds vote of the department's tenured and tenure-earning faculty. After an amendment, it must be approved by the Offices of the Dean and Provost.
Change History:
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