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We’«e h���«ed ·� ¨«e¯e�· ·he Fa�� 2025 edl·l�� �f ·he U«ba� 
Ma×�«¯ P«e¯¯.
 
OÐe« ·he ×ea«¯, Ñe'Ðe had ·he ¨«lÐl�ege �f Ñ�«}l�g a���g¯lde 
�a�× �f ×�¼, a�d Ñe «e�al� dee¨�× c���l··ed ·� ¯¼¨¨�«·l�g 
×�¼« �¼�lcl¨a�l·le¯ Ñl·h ·l�e�× a�d l�¨ac·f¼� «e¯�¼«ce¯.
 
I� ·hl¯ l¯¯¼e, Ñe ¯¨�·�lgh· ·he Ðl·a� c��·«lb¼·l��¯ �f �e�be«¯ 
�f ·he NeÑ Je«¯e× U«ba� Ma×�«¯ A¯¯�cla·l�� (NJUMA) a�d ¯ha«e 
·���¯ a�d l�¯lgh·¯ de¯lg�ed ·� be�efl· �¼�lcl¨a�l·le¯ ac«�¯¯ ·he 
¯·a·e.
 
A hea«·fe�· ·ha�} ×�¼ ·� �¼« c��·«lb¼·�«¯—×�¼« c��·l�¼ed 
¯¼¨¨�«· �a}e¯ ·hl¯ ¨¼b�lca·l�� ¨�¯¯lb�e.
 
The U«ba� Ma×�«¯ P«e¯¯ l¯ edl·ed a�d dl¯·«lb¼·ed b× ·he J�h� 
S. Wa·¯�� I�¯·l·¼·e f�« U«ba� P��lc× a�d Re¯ea«ch a· Kea� 
U�lÐe«¯l·×.

The New Jersey Urban Mayors Association (NJUMA) is housed in the 
New Jersey Urban Mayors Policy Center at the John S. Watson Institute 
for Urban Policy and Research at Kean University. 

The New Jersey Urban Mayors Policy Center coordinates all activities of 
the NJUMA and provides policy and legislative analysis. Established in 
1991, the New Jersey Urban Mayors Association works with state and 
federal lawmakers and officials to develop appropriate and effective public 
policy measures that benefit the state’s urban centers and help lawmakers 
understand how public policy affects New Jersey’s municipalities. 

As an organization, NJUMA is comprised of 32 New Jersey urban and 
rural municipalities. NJUMA serves its members through meetings, 
policy retreats, and annual conferences, which keep them informed on 
issues affecting their ability to provide adequate services to their 
residents. NJUMA also assists its members in interpreting legislation and 
state policy and works with the Governor’s Office to define an urban policy 
agenda. It uses a 7-Point Plan for Strengthening Cities, Families, and 
Communities as a guide for addressing the critical issues of its member 
cities. 

This plan is designed to aggressively address the areas of crime and 
public safety, education and positive youth development, environment 
and public health, family and community welfare, housing and economic 
development, tax reform and intergovernmental relations, and unfunded 
mandates. 

NJUMA is a proactive organization that pursues opportunities from the 
government and the private sector to advance the interests of members. 
We are consistently exploring opportunities that will strengthen our 
communities and, ultimately, the state of New Jersey. 

ABOUT THE NJ URBAN 
MAYORS ASSOCIATION

EDITORS' NOTE
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In Solidarity

Adrian O. Mapp

MAYOR, CITY OF PLAINFIELD

F�« P�al�fie�d, ·hl¯ «lbb�� c¼··l�g Ña¯�’· z¼¯· ab�¼· 
�¨e�l�g a ¨���; l· Ña¯ ab�¼· �¨e�l�g ¨�¯¯lbl�l·le¯. I· 
Ña¯ ab�¼· de���¯·«a·l�g ·ha· eÐe� a¯ Ñe face 
adÐe«¯l·× a�d «ec�Ðe« f«�� ¯·�«�¯, Ñe �eÐe« ��¯e 
¯lgh· �f b¼l�dl�g a f¼·¼«e Ñhe«e ª¼a�l·× �f �lfe l¯ a 
«lgh·, ��· a ¨«lÐl�ege. F�« �¼« ¼«ba� a«ea¯, l·’¯ a 
«e�l�de« ·ha· ¨«�g«e¯¯ d�e¯�’· ¯·�¨ l� ·he face �f 
ha«d¯hl¨. I� fac·, ¨«�g«e¯¯ bec��e¯ eÐe� ��«e 
¼«ge�· Ñhe� �¼« c���¼�l·le¯ �eed h�¨e a�d 
«e�eÑa� ·he ��¯·.
 
A¯ ¼«ba� �a×�«¯, Ñe �¼¯· c��·l�¼e ·� e�b�d× ·hl¯ 
d¼a� �l¯¯l��: ·� «e¯¨��d decl¯lÐe�× ·� c«l¯e¯ ·ha· 
a«l¯e a�d ·� l�Ðe¯· b��d�× l� ·«a�¯f�«�a·lÐe ¨«�zec·¯ 
·ha· Ñl�� ¯ha¨e ·he f¼·¼«e �f �¼« cl·le¯. Whe·he« 
·h«�¼gh l�f«a¯·«¼c·¼«e, h�¼¯l�g, «ec«ea·l��, �« 
ed¼ca·l��, Ñe haÐe ·he «e¯¨��¯lbl�l·×, a�d ·he 
¨«lÐl�ege, ·� �ead �¼« c���¼�l·le¯ l�·� a �eÑ e«a �f 
g«�Ñ·h a�d «e¯l�le�ce.
 
Le· ¼¯ ca««× f�«Ña«d ·he �e¯¯��¯ �f ·hl¯ ×ea«… ·ha· 
¯·�«�¯ Ñl�� c��e, b¼· ·he× ca���· e«�de ·he 
f�¼�da·l�� �f ¼�l·× a�d ¨«�g«e¯¯ ¼¨�� Ñhlch �¼« 
cl·le¯ a«e b¼l�·.

PRESIDENT'S CORNER
hl¯ fa��, a¯ Ñe ·¼«� ·he ¨age �� ¯¼��e«, I a� «e�l�ded ��ce 
agal� �f ·he l�c«edlb�e «e¯l�le�ce �f �¼« c���¼�l·le¯. I� 
P�al�fie�d, Ñe «ece�·�× faced a ¯e«le¯ �f de¯·«¼c·lÐe ¯·�«�¯ 
·ha· ·e¯·ed ��· ���× �¼« l�f«a¯·«¼c·¼«e b¼· a�¯� �¼« c���ec·lÐe 
¯¨l«l·. H��e¯ fl��ded, b¼¯l�e¯¯e¯ Ñe«e dl¯«¼¨·ed, a�d �lÐe¯ 
Ñe«e ¼¨e�ded. S·l��, Ñha· ¯·��d �¼· af·e«Ña«d Ña¯ ��· ·he 
de¯·«¼c·l�� b¼· ·he de·e«�l�a·l��. 

The H���«ab�e Ad«la� O. Ma¨¨ | P«e¯lde�· & Chal«
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The

Nelghb�«¯ ca�e ·�ge·he«, Ð��¼�·ee«¯ ¯·e¨¨ed ¼¨, a�d ��ca� �eade«¯ 
Ñ�«}ed ·l«e�e¯¯�× ·� ��bl�lße «e¯�¼«ce¯. Tha· l¯ ·he ¯·�«× �f 
P�al�fie�d, b¼· l· l¯ a�¯� ·he ¯·�«× �f eÐe«× ¼«ba� cl·×… Ñhe� 
adÐe«¯l·× hl·¯, Ñe «l¯e ·�ge·he«.
 
U«ba� ce�·e«¯ ac«�¯¯ NeÑ Je«¯e× a�d be×��d }��Ñ ·hl¯ ·«¼·h Ñe��. 
We a«e �f·e� �� ·he f«��·�l�e¯ �f ·he g«ea·e¯· cha��e�ge¯ �f �¼« 
·l�e, Ñhe·he« l· be c�l�a·e cha�ge, ec����lc ¯hlf·¯, �« ¯�cla� 
l�eª¼l·le¯. B¼· Ñe a«e a�¯� e�gl�e¯ �f «e¯l�le�ce a�d l���Ða·l��. We 
d� ��· ¯h«l�} bac} l� ·he face �f �b¯·ac�e¯; l�¯·ead, Ñe ada¨·, Ñe 
«eb¼l�d, a�d Ñe fi�d Ña×¯ ·� e�e«ge ¯·«��ge« ·ha� bef�«e. The 
¯·�«�¯ ·ha· hl· P�al�fie�d a«e b¼· ��e eÖa�¨�e �f h�Ñ ¼«ba� �a×�«¯ 
a�d ·hel« c���¼�l·le¯ �ead Ñl·h b�·h ¼«ge�c× a�d c��¨a¯¯l��.
 
I� ·he �ld¯· �f «ec�Ðe«×, Ñe a�¯� ce�eb«a·ed ¨«�g«e¯¯. Thl¯ A¼g¼¯·, 
Ñe c¼· ·he «lbb�� �� ·he R¼¯h��«e Rec«ea·l��a� Aª¼a·lc¯ C��¨�eÖ, 
h��e ·� ��e �f ·he �a«ge¯· ¯¨�a¯h ¨ad¯ l� NeÑ Je«¯e×, a f¼�� 
c��¨e·l·l��-¯lße ¨���, a�d ��de«� ��c}e« «���¯, «e¯·«���¯, a�d 
c��ce¯¯l��a«×. Thl¯ ¯·a·e-�f-·he-a«· facl�l·× l¯ ��«e ·ha� a 
«ec«ea·l��a� ¯¨ace; l· l¯ a ¯×�b�� �f eª¼l·×, l�Ðe¯·�e�·, a�d 
�¨¨�«·¼�l·×. L�ca·ed l� �¼« F�¼«·h Wa«d, ·he R¼¯h��«e C��¨�eÖ 
«eflec·¯ �¼« c���l·�e�· ·� e�¯¼«l�g ·ha· eÐe«× chl�d, eÐe«× fa�l�×, 
a�d eÐe«× «e¯lde�· ha¯ acce¯¯ ·� ¯afe, ��de«�, a�d l�c�¼¯lÐe ¯¨ace¯ 
·ha· ¼¨�lf· b�·h b�d× a�d ¯¨l«l·.
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How Plainfield is protecting trust, science, and fairness in the face of misinformation

Silence is not an option when misinformation can cost lives.
This summer, Mayor Adrian O. Mapp and his administration, through my department, introduced a resolution affirming 
Plainfield’s commitment to truth and equity in health leadership. The City Council passed it, placing our city on record against 
misinformation and for evidence-based care.
The resolution is grounded in three commitments: that health policy must be based on facts rather than stereotypes; that every 
resident deserves equal access to reliable care and information; and that local leaders have a duty to speak out when public trust is 
under attack.
 
These are not just words. Plainfield has shown what they mean in practice.
 
When COVID-19 testing and vaccinations were scarce, we set up mobile sites in neighborhoods, giving thousands of residents 
without cars access to care. Each June, City Hall glows red for Global Sickle Cell Awareness Day, reminding families that their 
struggles are visible and urgent. At our House Music for a Cause festival, more than 12,000 people gather for culture and 
connection. Men line up for free prostate cancer screenings, confronting one of the starkest health inequities Black men face.
Through WIC, senior outreach, social services, and even the arts at the Plainfield Performing Arts Center, we link health equity to 
services residents already depend on. Culture itself becomes a vehicle for health and justice. These efforts build something fragile 
but powerful: trust. Parents feel safer bringing children to vaccination clinics. Seniors listen more closely to doctors. Families start 
to believe the health system can work for them, not against them.
 
This is not about partisanship. It is about protecting communities and making sure the truth is louder than rumor. Local 
governments cannot set national health policy, but we can set the tone and stand as reliable messengers when misinformation 
spreads.
 
Plainfield has already made that commitment. And if Washington will not defend our communities with truth, then cities like 
Plainfield must.

Affirming Local Leadership 
in Public Health Equity

In Plainfield, public health isn’t an abstract debate. It is a matter of daily 
life and sometimes survival. We see it in neighborhoods where chronic 
disease is common, in families who delay care because of cost, and in 
seniors who still remember being treated unfairly by a system that 
claimed to help them.
 
That is why words at the national level matter. When rhetoric suggests 
that patients should be treated differently by race, echoing myths such 
as the false belief that Black patients feel less pain, it doesn’t just ignore 
science. It deepens mistrust, especially in communities already carrying 
the heaviest burdens.Shep Brown, Director, 

Department of Health and
Social Services, City of Plainfield

By Shep Brown, Director, Department of Health and Social Services, City of Plainfield



From Where 
I stood to 
Where They Can Go
 

Growing up in Queens, NY, I didn’t have many opportunities to explore different careers or see what my 
future could look like. Like so many kids, I had dreams — but no clear path to get there. That’s why, as 
Mayor of Roselle, one of my deepest commitments is to make sure our youth today have more exposure, 
more support, and more chances to grow than I did at their age.
 
This year, that commitment came to life in powerful ways.
 
We launched the Junior Firefighter Academy, where kids aged 12 to 14 didn’t just hear about 
firefighting — they suited up, learned how to use real equipment, and experienced what it means to 
protect their community.
 
In our Junior Police Academy, students went beyond the badge. They learned discipline, leadership, and 
how to conduct motor vehicle stops and crime scene investigations — all while gaining a deeper 
understanding of the role police play in keeping Roselle safe.
 
Through Web Design for Teens, over 20 students got hands-on training in building websites, working 
with real businesses, and learning skills that could lead to careers in tech. That’s a world I never 
imagined entering as a teen — and now, our youth are already stepping into it.
 
We also launched our first-ever Borough Summer Internship Program, giving 9 high schoolers their 
first job experience in local government. Whether working in the health department or municipal court, 
these interns got a front-row seat to how our Borough runs.
 
And lastly, our Clean Communities Team kept Roselle looking its best — with students taking pride in 
beautifying parks, streets, and downtown. It's more than a summer job — it’s a lesson in ownership and 
community.
 
These programs are just the beginning. I want every young person in Roselle to know: your zip code 
doesn’t limit your future. We’re building pathways, opening doors, and showing you what’s possible — 
because I’ve been where you are. And I believe in where you can go.
 
— Mayor Donald Shaw
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Empowering the Next 
Generation  in Roselle
By Honorable Donald Shaw, Mayor, City of Roselle
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Honorable Donald Shaw, Mayor, City of Roselle



Meet our Youth Ambassadors 
for the Newark, NJ Civilian 
Complaint Review Board (CCRB)  
By: R.H. Robinson III, Manager ,  Newark, NJ CCRB

Thanks to Newark, NJ Mayor, Ras J. Baraka, the Newark, NJ CCRB 
has embarked on another historic measure by appointing two 
high school students to the CCRB as Board Members or 
Commissioners.

These two unprecedented mayoral appointments are the result of 
a January 2024 Newark City Council passing of an ordinance for 16-
17-year-olds to be allowed to vote in school board elections.  In 
addition, this effort creates an opportunity to form a “make sense” 
partnership with the Newark Board of Education in seeking two 
high school students every year to serve the one-year term 
obligation. The genius here is having our Youth Ambassadors 
speak with their high school peers about de-escalation practices, 
all while setting examples of being responsible young 
men/women in society. The other caveat here is that they get to 
work with Law Enforcement Officials, Lawyers, Educators, 
Community Activists, and other Governmental Leaders in our 
jurisdiction, which will ultimately serve as a prerequisite in 
shaping a bright future for them.

The Newark, NJ CCRB Youth Ambassadors are pictured in this 
piece.  

Please meet Commissioner Rashanna James-Frison (17 years old) 
and Commissioner Alyna Devillafuerte (16 years old), who both 
served with distinction and with purpose. Commissioner James-
Frison has already authored a book and entered her freshman 
year at Lincoln University initially as a first-year student, but has 
been thrust into her junior year because of her previous academic 
accomplishments and the numerous scholarships she received to 
justify her prestigious student classification. Commissioner 
Devillafuerte recently spearheaded a conversation at the July 14, 
2025, Kean University’s John S. Watson’s Institute for Urban Policy 
& Research’s Public Safety Forum for Youths and proved to be an 
effective speaker, representing the Newark, NJ CCRB. Her delivery 
& engagement with the young audience was not only persuasive, 
but she also demanded that they step up and become positive 
change makers in their respective communities.

Lastly, we are awfully proud of our Newark, NJ CCRB 
Commissioners, who served as Youth Ambassadors, and we look 
forward to the next incoming mayoral appointments by Newark, 
NJ Mayor, Ras J. Baraka.   
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Alyna Devillafuerte

CCRB Commissioner / 

 Youth Ambassador

Newark, New Jersey Civilian 

Complaint Board (CCRB)

Rashanna James-Frison

CCRB Commissioner / 

 Youth Ambassador

Newark, New Jersey Civilian 

Complaint Board (CCRB)



The Newark Land Bank
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I was just in Detroit, Michigan, for the Center for Community Progress 
National Land Bank Summit, where our team was asked to present. The 
scale of the vacant and abandoned property there was different from that 
here in Newark, but the strategies of working with a Land Bank were similarly 
at work. 
 
What was further interesting was that when Mayor Ras J. Baraka was 
exploring Land Banks and spearheading the idea that Newark needed this 
unique economic development tool, team members from the Detroit Land 
Bank Authority came to Newark to share about their work and provide 
guidance. Going to the National Land Bank Summit and having our team 
share best practices with Detroit and a national audience felt full circle.
At Invest Newark, our team is charged to propel the City’s strong and diverse 
economy, build vibrant communities, and create opportunities for all 
Newarkers. One of the tools in our toolkit to drive change is the Newark Land 
Bank.
 
The Newark Land Bank is a division of Invest Newark. It was established by 
the State of New Jersey, enabling legislation P.L. 2019, c 159, and City of 
Newark Municipal Ordinance 6PSF-g adopted on October 16, 2019. The 
Newark Land Bank strategically acquires, maintains, and repurposes vacant, 
abandoned, and foreclosed properties, and efficiently returns them to 
productive use. Specifically, it was created to boost homeownership, reduce 
blight, create affordable and market-rate housing, and increase M/W/DBE 
developer or subcontractor capacity. We utilize a variety of sales programs to 
make homeownership and land purchases accessible to all Newark 
residents.
 
Thanks to funding from The Prudential Foundation, Invest Newark has had 
the opportunity to have support from a unique organization, the Center for 
Community Progress, as we solve questions like: how to form a Community 
Advisory Board for the Land Bank, how do we sift through applications 
efficiently and set criteria for Land Bank purchasers, and how do we work 
effectively with the city.
 
A pride point for the Newark Land Bank is our Housing Choice Voucher 
Conversion program. Mayor Baraka has encouraged the expansion of this 
innovative program that turns voucher recipients into homeowners. Due to 
the unique nature of this program on a national scale, the Center for 
Community Progress recently highlighted this work in a case study titled 
Creating Homeownership Opportunities in Newark through Housing Choice 
Vouchers, " which was published in December 2024. I encourage everyone in 
the broader Urban Mayor’s community to access the full study at 
communityprogress.org/publications/new-jersey-hcv-homeownership. 
 
A brief excerpt highlighting key features of this program is below:
 
HCVs can also be used to create homeownership opportunities for first-time 
homeowners, though this provision of the program is grossly underutilized.  
All housing authorities have the ability to create a homeownership conversion 
program using HCVs, though not all do. When a HCV is being applied to a 
mortgage, HUD pays the lender directly the amount of the voucher.
 
Newark’s success with creating new homeownership opportunities proves 
that when communities collaborate to innovate, dreams can become a reality.

By: Marcus T. Randolph, Invest Newark, President and CEO, The Newark Land Bank}

Apartment in Brookdale Ave., Newark

Apartment in Brookdale Ave., Newark - Kitchen 

area

Apartment in Brookdale Ave., Newark - Bedding

https://communityprogress.org/publications/new-jersey-hcv-homeownership/


This fall brings multiple windows of opportunity for New Jersey communities: the anticipated $10 billion federal allocation for 
New Markets Tax Credits (NMTCs) and recently proposed amendments to the state's Low-Income Housing Tax Credit (LIHTC) 
Qualified Allocation Plan (QAP)—together, a powerful backdrop for leveraging the NJEDA’s Aspire and Café programs.

Federal Expansion and 
Regulatory Updates Open 
New Doors for New Jersey 
Development
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By Jeffrey Monge, Managing Partner, Monge Capital

A Surge in Federal Investment
With $10 billion expected to flow through the NMTC program this fall, mission-driven nonprofits and developers in New Jersey stand 
to access significant capital enhancements, especially for community-serving projects like health centers, workforce hubs, and cultural 
institutions. Likewise, LIHTC continues to be the cornerstone of affordable housing financing, generating equity to reduce 
development costs and maintain long-term affordability.  

New Jersey’s Strategic Financing Tools
State-level programs like NJEDA’s Aspire and Café are critical to filling financing gaps and ensuring project viability:
•    LIHTC + Aspire: Affordable housing developers can combine LIHTC equity with Aspire subsidies to bridge funding shortfalls, 
particularly in transit-rich or high-cost urban markets.
•    NMTC + Café: Nonprofits utilizing NMTC financing for community facilities can further enhance sustainability and reduce debt 
burdens using Café support.

The Added Value of QAP Amendments
In July 2025, the New Jersey Housing and Mortgage Finance Agency (NJHMFA) released proposed amendments to the LIHTC Qualified 
Allocation Plan. Key updates include:
•    Expanding redevelopment eligibility by removing the restriction that, in non-smart-growth areas, a majority of the property must 
have contained prior structures—thus unlocking more land for affordable housing projects.
•    Adding new scoring incentives, such as points for proximity to institutions of higher education and mandatory criteria like the 
provision of free high-speed internet in all units.
These enhancements, still subject to comments, could significantly bolster LIHTC applications, improving competitiveness and 
aligning well with strategic layers of funding like Aspire and structured NMTCs.
 
How These Elements Work Together
This convergence - federal NMTC expansion, a more flexible QAP, existing LIHTC strength, and robust state programs - creates an 
unprecedented financing ecosystem for community investment in New Jersey. The blend of these tools can:
•    Strengthen project feasibility by maximizing subsidy and reducing reliance on high-cost debt.
•    Enable broader geographic and demographic reach, from newly eligible sites to projects near universities and those serving 
underserved populations.
•    Empower municipalities and developers to deliver affordable housing and community assets that are both economically and 
socially sustainable.

A Call to Action for Local Leaders
By leveraging the NMTC allocation, capitalizing on LIHTC QAP enhancements, and layering in Aspire and Café support, 
New Jersey can reinforce its role as a national leader in equitable urban development.
 
At Monge Capital, an MBE capital and real estate advisory firm located in Newark, we recognize the importance of timing and strategy. As these 
opportunities align, the challenge—and promise—lies in local stakeholders seizing this moment to craft compelling, integrated project proposals. 
To learn more about how we may be able to help capitalize projects, please email us at projects@mongecapital.com.   

Jeffrey Monge, Managing Partner,  Monge Capital
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Transforming Urban Landscapes: 
EPA's Brownfields Funding 

Opportunities in New Jersey
By Ricardo Berrios-Perez, Project Officer, EPA’s Brownfield Program

Assessment Grants: These help communities evaluate the environmental condition of brownfield sites and plan for their 
cleanup and redevelopment. They are crucial for understanding the scope of contamination and developing strategic 
plans to address it.
Cleanup Grants: Once a site is assessed, cleanup grants provide the necessary funds to remove or remediate
hazardous substances, paving the way for safe redevelopment.                                                                                     
Multipurpose Grants: These grants combine the capabilities of the aforementioned grants. 
Environmental Workforce Development and Job Training Grants: These focus on training residents in skills needed for 
environmental cleanups and job opportunities, and fostering economic growth.

Types of Competitive Funding Available:

Success Story in New Jersey:

Transforming Urban Landscapes_Before 
Redevelopment_Berry Lane Park

Transforming Urban Landscapes_After Redevelopment_Berry Lane Park

New Jersey’s urban areas have long been symbols of resilience and opportunity, yet they often face environmental challenges that can hinder their development 
and could impact their communities. These areas, once thriving centers of commerce and industry, now stand as barriers to growth, and one of the most 
significant obstacles is the presence of brownfields — properties where redevelopment is complicated by the presence of urban blight and pollution. 

Transforming Urban Landscapes_Concept Map Redevelopment_Berry Lane Park

Understanding 
Brownfields 
and EPA’s Brownfields 
Program
Brownfields are typically former 
industrial or commercial sites, such 
as factories, gas stations, and dry 
cleaners, where redevelopment is 
complicated by contamination due 
to their past function. These sites 
can pose health risks to nearby 
communities. However, when 
properly assessed and revitalized, 
brownfields can be transformed 
into valuable assets, such as parks, 
housing, or new businesses, thus 
boosting local economies and 
improving community well-being. 
Our program provides financial 
assistance through grants and 
technical support to promote the 
redevelopment of these sites. 

Types of Non-Competitive Funding Available:
Section 128(a) Funding: Our State and Tribal Response Program Funds, or more commonly referred to as Section 128(a) 
funding, empowers states, Tribal Nations, territories, and communities to build strong partnerships and local capacity to 
assess, safely clean up, and sustainably reuse brownfields. 

Technical Assistance Programs

Berry Lane Park, Jersey City, NJ
�        A 17+ acres of former railyards, lined with auto repair shops and warehouses, that were later redeveloped into the 
largest municipally owned park in Jersey City by using $800 multipurpose grant in 2019, a $400k cleanup grant in 2016, 
and another $500k in 2020. 
 
Inspiring Future Change
       This journey from contamination to revitalization offers a compelling narrative of possibility - EPA’s Brownfields 
Program is more than just an environmental initiative; it is a pathway to social and economic rejuvenation. So, be on the 
lookout for our upcoming FY26 Notice of Funding Opportunities this Fall, where we’ll announce the updated guidelines for 
our new wave of funding opportunities.

For more information on current and upcoming opportunities, you can contact our Outreach Coordinator, Yocasta Dejesus, at 
Dejesus.Yocasta@epa.gov

Land Revitalization Program:  This program helps determine which types of brownfield site reuses are feasible, given 
local conditions (e.g., economic, infrastructure, social, and environmental conditions), infrastructure availability, 
community site design preferences, and funding or financing resources.
Technical Assistance to Brownfields Program (TAB): Our TAB provider, New Jersey Institute of Technology (NJIT) will 
assist communities with their brownfields projects and brownfields grant applications.
Targeted Brownfield Assistance Program (TBA): Supplements other efforts under the Brownfields Program and aids at 
no cost to communities, such as site assessments, cleanups, cost estimates, and community outreach. 



The City of Elizabeth 
 is Growing Greener Every Day

The City of Elizabeth continues to prioritize sustainability, 
community health, and access to natural resources. 
Through Groundwork Elizabeth, one of our most 
impactful programs, we are advancing climate resilience, 
urban agriculture, water management, and youth 
development.

This year, Groundwork Elizabeth planted five Micro Forests 
throughout the city, including the first in New Jersey 
behind the Elmora Library. The 45-by-40-foot plot features 
260 native plants and demonstrates how small forests can 
provide the same benefits as larger ones: reducing 
neighborhood heat, collecting stormwater, and improving 
air quality. As Executive Director, John Evangelista 
explained, “Within five years, you’ll get the same oxygen 
production and carbon sequestration that a forest that’s 
50 years or older is producing.”

 By: Janay Martinez, Public Information Office, City of Elizabeth
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City of Elizabeth - 40 by 50 foot plot micro forest

City of Elizabeth Youth fieldtrip

City of Elizabeth - 
 Members of Groundwork Elizabeth

In addition to the Micro Forest, Elizabeth now has a 50-bed 
community garden at the Housing Authority, gardens at 
every elementary school and senior center, and a Micro 
Farm behind the Elmora Library with another 50-bed 
community garden.

The Micro Farm also hosts the Micro Farm Adventures: 
Planting the Seeds for Healthier Eating program, which 
brings gardening and nutrition education to more than 
2,800 Elizabeth students each year through school field 
trips, after-school programs, and summer activities. 
Students have the opportunity to garden, harvest, taste 
fresh produce, and donate food to local pantries — learning 
both healthy habits and environmental stewardship.

Thanks to Groundwork Elizabeth, our community is 
planting the seeds of a greener, healthier, and a more 
sustainable future.

 Within five years, 
you’ll get the same 
oxygen production 
and carbon 
sequestration that 
a forest that’s 50 
years or older is 
producing.

John Evangelisata,
 Executive Director, 

 Ground work Elizabeth
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Strengthening the Safety 
Net:  Willingboro and The 

Beloved Project Deliver 
Social Services with Impact

Across New Jersey’s urban 
centers, mayors share the 
same challenge: ensuring our 
residents’ most basic needs 
are met. Hunger, housing 
insecurity, and the absence of 
essential supplies can quickly 
unravel families and 
neighborhoods. At the same 
time, federal cuts to social 
service programs have left 
municipalities with fewer 
resources to meet growing 
demand. Municipal 
governments cannot shoulder 
these burdens alone. Strategic 
partnerships with trusted 
community organizations are 
essential to closing service 
gaps and restoring dignity. In 
Willingboro Township, we 
recently launched such a 
partnership through a social 
services contract with The 
Beloved Project, a grassroots 
initiative dedicated to 
supporting unhoused and 
underserved residents.
 
Founded by Claudine Archer, 
The Beloved Project began 
with a simple mission rooted 
in compassion: to provide 
essential items and resources 
to people in need. Over the 
years, it has grown into a 
trusted regional partner, 
working with the Food Bank of 
New Jersey, homeless shelters, 
motels, and police stations to 
distribute hygiene products, 
food, and other critical 
supplies.  Built on the 
generosity of donors and the 
dedication of volunteers, The 
Beloved Project shows what 
can happen when passion and 
purpose meet community 
need.

By Honorable Samantha E. Whitfield, Mayor of Willingboro Township, NJ

This year, Willingboro formalized a partnership with The Beloved Project that expands 
our ability to serve residents facing economic hardship. Through this collaboration, 
residents can now access a wide range of supports:
 
•    Financial Assistance for emergency housing, eviction prevention, and utility support.
•    Referral Services connecting individuals to addiction treatment and mental health care.
•    Reentry Support to assist formerly incarcerated residents transitioning back into the 
community.                           
•    Essential Supplies Distribution of food, hygiene products, and household necessities.
•    Community Service Hours opportunities for youth to build responsibility and civic 
engagement.
•    Veteran Outreach offering targeted services to those who have served our country but 
now face hardship.

To strengthen accessibility, a Beloved Project Community Service Liaison will be stationed 
at the JFK Recreation Center, with extended services available at their Beverly-Rancocas 
Road office.

Claudine Archer, Founder and 
CEO of The Beloved Project, 
expressed gratitude and a 
shared vision: “This 
partnership affirms our mission 
to uplift individuals and 
families by providing resources, 
guidance, and support. 
Together with the township, we 
can strengthen the safety net 
for our most vulnerable 
neighbors while creating 
pathways toward 
independence.”
 
For urban mayors across the 
state, the lesson is clear: 
partnerships like these extend 
municipal capacity, deepen 
community trust, and deliver 
sustainable service at a time 
when federal resources are 
shrinking. Together, 
municipalities and grassroots 
organizations can create a 
safety net strong enough to 
catch those most at risk.
 
Willingboro is proud to lead 
with compassion and 
collaboration. As we continue 
to expand possibilities for our 
residents, we hope this 
partnership serves as a model 
for others. When local 
government and community 
organizations work side by 
side, we not only meet 
immediate needs, but we also 
build resilient communities 
prepared to thrive.

Beyond immediate aid, the 
partnership emphasizes 
education and empowerment. 
Quarterly informational 
sessions at the JFK Center will 
connect residents to 
homeownership programs 
and adult education 
opportunities. At the Senior 
Center, monthly outreach 
sessions will provide resources 
on estate planning, pain 
management, and living wills, 
equipping our elders with 
knowledge that strengthens 
families and futures.

Strengthening the Safety Net. Claudine Archer, Founder of the Beloved Project, 
 and volunteers sharing information at a community event

Strengthening the Safety Net Beloved Project volunteers 
 prepare for food and supplies distribution



In every downtown that has endured the 
storms of the past decade—both literal and 
economic—there is now a quiet record of 
deferred maintenance: aging roofs, drafty 
windows, boilers older than a generation. This 
year, New Jersey turns that liability into an asset 
with the statewide launch of the Garden State 
C-PACE Program, the Commercial Property 
Assessed Clean Energy program administered 
by the NJ Economic Development Authority 
(NJEDA). For the 37 cities that are part of the NJ 
Urban Mayors Association, C-PACE is more than 
just a financing tool; it’s a regenerative 
solution: transforming energy liabilities into 
equity, vacancies into vibrancy, and carbon into 
community wealth.
 
The New Jersey C-PACE Program is now 
officially live and accepting project 
applications, marking a significant milestone 
for New Jersey’s urban communities. This 
innovative program provides long-term, low-
cost financing for essential upgrades that boost 
energy efficiency, incorporate renewable 
energy sources, and enhance climate resilience 
in commercial, industrial, and multi-family 
properties (with five or more units). Our team 
at NJPACE played a key role in bringing this 
proven financing tool to New Jersey, and we are 
prepared to help your municipality maximize 
its benefits.
 
C-PACE financing has a unique structure: it is 
repaid through a special assessment on the 
property tax bill, making it ideal for urban 
redevelopment, adaptive reuse projects, and 
critical infrastructure resilience initiatives. New 
Jersey joins over 38 other states and 
Washington, D.C. in using this successful 
model.

Garden State C-PACE: A Game 
Changer for New Jersey's 
Urban Revitalization 

For municipalities, the program 
provides a clear path to participation. 
Local governments can voluntarily 
participate in the program by passing 
an ordinance and signing a program 
agreement with the NJEDA. 
 
Beyond clean energy, C-PACE is a 
powerful tool for urban economic 
development. It unlocks private capital 
for essential building upgrades that 
reduce operating costs for businesses 
and property owners. These projects 
directly create local jobs, improve 
overall building health and safety, and 
significantly contribute to long-term 
community resilience. In areas that 
need investment, C-PACE can serve as a 
catalyst, spurring investment in vacant 
or underutilized buildings. For property 
owners, it provides a flexible, non-
recourse alternative to traditional 
loans, addressing a critical need for 
capital in urban centers.
 
Your participation as an urban mayor is 
essential to ensuring that businesses, 
building owners, and nonprofit 
institutions in your community can 
access this vital financing. We strongly 
urge all New Jersey municipalities to 
opt into the program now.
 
NJPACE is available to help your city, 
town, or village. Our mission is to 
promote sustainable, inclusive growth 
while advancing New Jersey’s clean 
energy and climate goals.
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By Jonathan Cloud, Executive Director, NJPACE

To learn more about how C-PACE can benefit your community, visit NJPACE.org and contact us 
directly at info@njpace.org. We are ready to meet with you and help unlock your city's potential.

https://njpace.org/


Just Say NO 
Thl¯ ¯¼��e«, ·he NeÑ Je«¯e× C�ea� C���¼�l·le¯ C�¼�cl� (NJCCC) l¯ �� a �l¯¯l�� ·� l�¯¨l«e a�� NeÑ 
Je«¯e×a�¯ ·� z�l� ·he ¯·a·eÑlde S}l¨ ·he S·¼ë ��Ðe�e�·. 
 
The �eÑ �¼·«each ca�¨alg� f�c¼¯e¯ �� e�l�l�a·l�g eÖce¯¯ Ña¯·e – a�d }ee¨l�g �l··e« �ë ·he ¯·«ee·¯.
 
Ta}e�¼· �«de«¯ a· ��ca� b¼¯l�e¯¯e¯ c������× l�c�¼de ¨�a¯·lc ¼·e�¯l�¯, c��dl�e�· ¨ac}e·¯, a�d �a¨}l�¯ 
·ha· �f·e� g� ¼�¼¯ed, ·h«�Ñ� aÑa×, �« e�d ¼¨ a¯ �l··e«. The ¯·a·l¯·lc¯ a«e g«l�. A�e«lca�¯ dl¯¨�¯e �f ab�¼· 
40 bl��l�� ¯l�g�e-¼¯e ¨�a¯·lc ¼·e�¯l�¯ each ×ea«.  
 
T� ·ac}�e ·he¯e a�a«�l�g fig¼«e¯, NJCCC l¯ ¯¨ea«headl�g a ¯·a·eÑlde �¼·«each eë�«· al�ed a· cha�gl�g 
behaÐl�«¯. T� }lc} �ë ·he ca�¨alg�, ��ca� «adl� b«�adca¯·e«¯ fea·¼«ed S}l¨ ·he S·¼ë «adl� ad¯ ac«�¯¯ NeÑ 
Je«¯e×. 
 
The �eÖ· ¯·«a·eglc ¯·e¨ l¯ ·� �eÐe«age �¼« ¨a«·�e«¯hl¨ Ñl·h �¼�lcl¨a�l·le¯ a�d c�¼�·le¯ ·� a�¨�lf× ·hl¯ 
�e¯¯age. The g�a� l¯ f�« ¼¯ a�� ·� ·each ��ca� b¼¯l�e¯¯e¯ ·� e�b«ace ¯¼¯·al�ab�e ¨«ac·lce¯ a�d ¯aÐe ���e× 
a· ·he ¯a�e ·l�e.  
 
We ca� a�� be�efi·! S}l¨ ·he S·¼ë Ñl�� �a}e l· ea¯le« f�« «e¯·a¼«a�·¯ a�d �·he« b¼¯l�e¯¯e¯ l� ×�¼« 
c���¼�l·× ·� G� G«ee� a�d SaÐe G«ee�. 
Thl¯ ¯hlf· l¯ b�·h a� e�Ðl«���e�·a� a�d ec����lc Ñl�:
•    Re¯·a¼«a�·¯ ¯aÐe ���e×.
•    C¼¯·��e«¯ c«ea·e �e¯¯ Ña¯·e.  
•    O¼« �a�dfi��¯, Ña·e«Ña×¯, a�d e�Ðl«���e�· be�efi·.  
A¯ a ¯·a·eÑlde ���¨«�fi· �«ga�lßa·l�� ·ha·’¯ bee� ·ac}�l�g �l··e« f�« �ea«�× 40 ×ea«¯, ¨«���·l�g 
e�Ðl«���e�·a� cha�ge l¯ ��· �eÑ – l·’¯ Ñha· Ñe d�.  
 
NJCCC Ña¯ e�·«¼¯·ed ·� �ead ·he cha«ge l� ed¼ca·l�g ·he ¨¼b�lc ab�¼· NeÑ Je«¯e×’¯ ¯l�g�e-¼¯e ¨�a¯·lc¯ �aÑ. 
De¯¨l·e ·he l�l·la� ¯·«¼gg�e l� ed¼ca·l�g c��¯¼�e«¯, ·hl¯ �aÑ l¯ l�¯·«¼�e�·a� l� cha�gl�g ·he �l··e« 
�a�d¯ca¨e l� �¼« ¯·a·e f�«eÐe«. Sl�ce Ma× 4, 2022, Ñhe� ·he �aÑ Ña¯ ¯lg�ed, ��«e ·ha� 24 bl��l�� ¨�a¯·lc 
bag¯ haÐe bee� }e¨· �¼· �f �¼« Ña·e«Ña×¯, ¨a«}¯, a�d �elghb�«h��d¯. 
 
O·he« ¯¼cce¯¯e¯ l�c�¼de:
•    NJCCC �Ðe«¯ee¯ ·he dl¯·«lb¼·l�� �f $27.4 �l��l�� l� c�ea� c���¼�l·le¯ g«a�·¯ ·� ��ca� g�Ðe«��e�·¯ f�« 
�l··e« aba·e�e�·, ed¼ca·l��, a�d e�f�«ce�e�·. 
•    NJCCC �a¼�ched ·he ¯·a·eÑlde Re¼¯ab�e Bag Re¯�¼«ce Ce�·e« - a� ea¯× ���l�e ·��� a· Ll··e«F«eeNJ.c�� 
·ha· he�¨¯ NeÑ Je«¯e×a�¯ d��a·e c�ea�, «e¼¯ab�e bag¯ ·� ·h�¯e l� �eed; 

By JoAnn Gemenden | Executive Director, NJ Clean Communities Council

 and Skip the Stuff!
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CLICK TO WATCH

https://www.canva.com/design/DAGw094D4Y8/A2HbR0fnp7truNupC95_Vg/watch


Restoring the Trust 
Fund Builds Stronger
Communities

By: Staci Berger, President and CEO, Housing and Community Development 
Network of NJ [Restoring the Trust Fund Builds Stronger Communities

Bac} l� Ma×, a R¼·ge«¯-Eag�e·�� ¨��� f�¼�d ·ha· a ¯·«��g �az�«l·× �f NeÑ Je«¯e× «e¯lde�·¯ eÖ¨«e¯¯ed c��ce«� �Ðe« h�¼¯l�g 
aë�«dabl�l·×. 63 ¨e«ce�· �f ·he ¨��� «e¯¨��de�·¯ fe�· ·ha· ·he Aë�«dab�e H�¼¯l�g T«¼¯· F¼�d (AHTF) ¯h�¼�d be ¼¯ed f�« l·¯ 
�«lgl�a� l�·e�ded ¨¼«¨�¯e, ·he deÐe��¨�e�· a�d «ehabl�l·a·l�� �f aë�«dab�e h��e¯. De¯¨l·e ·he g«�Ñl�g a�a«�¯ �Ðe« 
h�¼¯l�g aë�«dabl�l·× l� NJ, ·he G�Ðe«��« a�d Legl¯�a·¼«e ad�¨·ed a �eÑ b¼dge· ·ha· dlÐe«·ed �Ðe« $125 �l��l�� f«�� ·he 
AHTF – a }e× ¯�¼«ce f�« ���¨«�fi· deÐe��¨e«¯ ·� b¼l�d aë�«dab�e h��e¯ – �eaÐl�g z¼¯· $5 �l��l�� f�« �eÑ ¨«�zec·¯. 
N��¨«�fi·¯ �l}e Habl·a· f�« H¼�a�l·× ¯aÑ c��¯·«¼c·l�� g«l�d ·� a ha�·, a�d ·he NJ De¨a«·�e�· �f C���¼�l·× Aëal«¯ c��¯ed 
l·¯ a¨¨�lca·l�� ¨�«·a�.
 
The H�¼¯l�g a�d C���¼�l·× DeÐe��¨�e�· Ne·Ñ�«} �f NJ (·he Ne·Ñ�«}) ��bl�lßed ª¼lc}�×. M�«e ·ha� 1,300 «e¯lde�·¯ 
e�al�ed �egl¯�a·�«¯ de�a�dl�g ·he AHTF be «e¯·�«ed. We Ñe«e ab�e ·� ¯ec¼«e a ¨a«·la� Ðlc·�«×: $35 �l��l�� Ña¯ «el�¯·a·ed, 
¨�¼¯ $10 �l��l�� f�« Habl·a· aì�la·e¯. I· Ña¯ a «e�a«}ab�e ·¼«�a«�¼�d, b¼· ¯·l�� �e¯¯ ·ha� ha�f �f Ñha· Ña¯ ·a}e�.
 
Def¼�dl�g ·he AHTF l¯ ¼�acce¨·ab�e Ñhe� NeÑ Je«¯e× face¯ ��e �f ·he �a·l��’¯ Ñ�«¯· aë�«dabl�l·× c«l¯e¯. Re�·e«¯ �¼¯· 
ea«� �ea«�× $40 a� h�¼« ·� aë�«d a ��de¯· ·Ñ�-bed«���, Ñhl�e ·he aÐe«age «e�·e« ea«�¯ z¼¯· $23.97. F�«ec��¯¼«e¯ ¯·l�� 
¨�ag¼e �¼« ¯·a·e ��«e ·ha� ��¯· �f ·he c�¼�·«×. Fa�l�le¯ a«e bel�g ¨«lced �¼·, a�d c���¼�l·le¯ «l¯} ��¯l�g ¯·abl�l·× 
Ñl·h�¼· ¯¼¯·al�ed l�Ðe¯·�e�· l� aë�«dab�e h��e¯.

 F�«·¼�a·e�×, ¯��¼·l��¯ a«e a�«ead× �� ·he ·ab�e. Se�a·�« Be�zle Wl�be«�× (D-Be«ge�/Pa¯¯alc) a�d A¯¯e�b�×Ñ��a� Ve«�l�a 
Re×���d¯-Jac}¯�� (D-Me«ce«) ¯¨��¯�«ed �egl¯�a·l�� dedlca·l�g a· �ea¯· ha�f �f ·he �eÑ “Ma�¯l�� TaÖ” «eÐe�¼e ·� ·he T«¼¯· 
F¼�d, c«ea·l�g a ¯¼¯·al�ab�e ¯�¼«ce �f f¼�dl�g f�« aë�«dab�e h��e¯. Se�. B«l·�ee Tl�be«�a}e (D-E¯¯eÖ) ha¯ a�¯� 
l�·«�d¼ced �egl¯�a·l�� ·� «e¯·�«e ·he f¼�� $125 �l��l�� bac} l�·� ·he AHTF. A¯ Se�. Tl�be«�a}e ¯ald, “Aë�«dab�e h�¼¯l�g 
d�e¯�’· �a·e«la�lße �� g��d l�·e�·l��¯ a���e; l· de�a�d¯ c��¯l¯·e�·, de�lbe«a·e f¼�dl�g.”
 
I�Ðe¯·l�g l� ·he AHTF l¯ ��· z¼¯· ·he «lgh· ·hl�g ·� d�; l·’¯ ¯�a«· ec����lc ¨��lc×. Sl�ce 2019, ���¨«�fi· deÐe��¨e«¯ haÐe 
ge�e«a·ed $2.45 bl��l�� l� ec����lc ac·lÐl·×, b¼l�· �ea«�× 5,000 h��e¯, a�d c«ea·ed ��«e ·ha� 12,500 z�b¯, �¼ch �f l· 
¯¼¨¨�«·ed b× AHTF f¼�dl�g. The¯e l�Ðe¯·�e�·¯ «eÐl·a�lße �elghb�«h��d¯, ¯¼¨¨�«· ��ca� b¼¯l�e¯¯e¯, a�d ¯·«e�g·he� 
�¼�lcl¨a� ec����le¯.
 
Tha·’¯ Ñh× Ñe’«e ¼«gl�g ��ca� �ìcla�¯ ·� �ead �� ·hl¯ l¯¯¼e. S¼¨¨�«· f�« «e¯·�«l�g ·he Aë�«dab�e H�¼¯l�g T«¼¯· F¼�d ca� 
he�¨ «e¯·a«· ¯·a��ed ¨«�zec·¯, ¯·«e�g·he� ��ca� ·aÖ ba¯e¯, a�d }ee¨ fa�l�le¯ l� ·he c���¼�l·le¯ ·he× ca�� h��e. T�ge·he«, Ñe 
ca� �a}e ¯¼«e NeÑ Je«¯e×'¯ aë�«dab�e h��e¯ ge· b¼l�·—��· ¨«��l¯ed a�d ¨�¯·¨��ed, b¼· de�lÐe«ed Ñhe«e ·he× a«e �eeded 
��¯·.
 
S·acl Be«ge«
P«e¯lde�· a�d CEO
H�¼¯l�g a�d C���¼�l·× DeÐe��¨�e�· Ne·Ñ�«} �f NJ
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A Capital Call to Action
by G. Lamont Blackstone, Principal, G.L. Blackstone & Associates LLC

P«�Ðlded ·ha· ·he× d� ��· fal� ·hl¯ 
adzace�c× ·e¯·, ·ha· �ea�¯ ���× ab�¼· 20% 
�f ·he �e�be« �¼�lcl¨a�l·le¯ �f NJUMA 
c�¼�d ¨�·e�·la��× Ñl� «¼«a� OZ ·«ac· 
de¯lg�a·l��¯. Tha· �l¯· ¨«�bab�× l�c�¼de¯ 
A¯b¼«× Pa«}, A·�a�·lc Cl·×, B«ldge·��, 
Ml��Ðl��e, Ne¨·¼�e, P�ea¯a�·Ðl��e, a�d 
Wl��l�gb�«�.  H�ÑeÐe«, �·he« NJUMA 
�e�be« cl·le¯ �lgh· ¯·l�� haÐe ��e �« 
��«e ce�¯¼¯ ·«ac·¯ ·ha· ca� be a¨¨«�Ðed 
¼�de« ·he ���-«¼«a� ¨«�Ðl¯l��¯.
 
S�, ·he �eÖ· g�Ðe«��« �¼¯· fi�a�lße ·he 
ce�¯¼¯ ·«ac· ¯e�ec·l�� ¨«�ce¯¯ b× J¼�× 1, 
2026. Addl·l��a��×, ���× 25% �f ·he 
ª¼a�lf×l�g ce�¯¼¯ ·«ac·¯, Ñhe·he« «¼«a� �« 
���-«¼«a�, ca� be a¨¨«�Ðed f�« OZ 
de¯lg�a·l��¯. Th¼¯, �¼�lcl¨a�l·le¯ ·ha· 
�ee· ·he ¯·a·¼·�«× �e·«lc¯ ¯h�¼�d 
¨«e¨a«e ·� b��¯·e« ·hel« de¯lg�a·l�� 
cha�ce¯. A�d ·he× ¯h�¼�d «¼¯h ·� d� ·ha· 
l� ·he c��l�g ���·h¯.
 
Thl¯ c�¼�d e�·al� lde�·lf×l�g ¨�·e�·la� 
deÐe��¨�e�· ¯l·e¯, c��¨�e·l�g «eß��l�g 
eë�«·¯, ·a«ge·l�g l�f«a¯·«¼c·¼«e ¨«l�«l·le¯, 
a�d �·he« «e�a·ed ·a¯}¯. A�d glÐe� ·he 
��«e «e¯·«lc·lÐe ª¼a�lf×l�g c«l·e«la, NeÑ 
Je«¯e× Ñl�� ¯ee a «ed¼c·l�� l� ·he �¼�be« 
�f ¨�·e�·la� OZ ce�¯¼¯ ·«ac·¯. Ec����lc 
I���Ða·l�� G«�¼¨, a ·hl�} ·a�} Ñh�¯e 
«e¯ea«ch ¯¨a«}ed ·he �«lgl�a� OZ 
¨«�¨�¯a�, e¯·l�a·e¯ ·ha· NJ Ñl�� 
eÖ¨e«le�ce a 23% dec«ea¯e l� OZ-
ª¼a�lfied ·«ac·¯.
 
Th¼¯, �a×�«¯ ¯h�¼�d begl� ¨�a��l�g ��Ñ. 
A�d glÐe� NeÑ Je«¯e×’¯ ¯·a·¼¯ a¯ ·he ��¯· 
de�¯e�× ¨�¨¼�a·ed ¯·a·e l� ·he ¼�l��, ·he× 
¯h�¼�d be ¨«e¨a«ed ·� c���e�· �� ·he 
T«ea¯¼«× De¨a«·�e�·’¯ f�«·hc��l�g OZ 
«eg¼�a·l��¯—�e¯· ·he× fi�d ·he Ga«de� 
S·a·e l¯ ¼�fal«�× dl¯adÐa�·aged b× fede«a� 
l�·e«¨«e·a·l��¯ �f Ñha· ca� be dee�ed 
«¼«a�.       

He�ce, ·he ¯·a·e’¯ �eÖ· g�Ðe«��« Ñl�� haÐe 
a ¨«e¯¯l�g decl¯l�� ·� �a}e «ega«dl�g 
Ñhlch c���¼�l·le¯ Ñl�� be ¨«l�«l·lßed f�« 
·aÖ-l�ce�·lÐlßed eª¼l·× ca¨l·a� 
l�Ðe¯·�e�·¯. Thl¯ l�Ð��Ðe¯ ·he fede«a� 
O¨¨�«·¼�l·× Z��e (OZ) ¨«�g«a� ·ha· Ña¯ 
�«lgl�a��× e�ac·ed d¼«l�g T«¼�¨’¯ fi«¯· 
·e«�. The g��d �eÑ¯ he«e l¯ ·ha· ·he �eÑ 
�egl¯�a·l�� ha¯ �ade ·he OZ l�c��e ·aÖ 
l�ce�·lÐe ¨e«�a�e�·—a�·h�¼gh Ñl·h 
¯lg�lfica�· «eÐl¯l��¯.
 
Tha· �ea�¯ ¯��e NJ c���¼�l·le¯ Ñl�� 
haÐe a ���g-·e«� h�«lß�� f�« a··«ac·l�g 
eª¼l·× ca¨l·a� f«�� ·he �a·l��’¯ Ñea�·hle¯· 
h�¼¯eh��d¯. A�d ·ha· c�¼�d be «l¯} ca¨l·a� 
·� fi�a�ce «ea� e¯·a·e deÐe��¨�e�· a�d 
b¼¯l�e¯¯ c«ea·l�� l� ��Ñe«-l�c��e ce�¯¼¯ 
·«ac·¯.
 
NeÑ Je«¯e× �ead¯ ·he �a·l�� Ñl·h ·he 
hlghe¯· �¼�be« �f �l��l��al«e¯ ¨e« ca¨l·a. 
Nelghb�«l�g NeÑ Y�«} «a�}¯ hlgh l� ·he 
�¼�be« �f bl��l��al«e¯. Th�¯e a«e ¨���¯ �f 
l�Ðe¯·�«¯ Ñh� c�¼�d be a··«ac·ed ·� 
c���¼�l·le¯ b× ·he ¨«�g«a�’¯ ¨«�Ðl¯l��¯ 
f�« ·he defe««a� a�d «ed¼c·l�� �f ca¨l·a� 
gal� ·aÖe¯. M�«e ¯lg�lfica�·�×, ·he ·aÖ 
«egl�e ¨«�Ðlde¯ ¼�ca¨¨ed faÐ�«ab�e 
·«ea·�e�· �f «ea� e¯·a·e a�d �·he« 
l�Ðe¯·�e�·¯ l� ��Ñe«-l�c��e a�d hlgh-
¨�Ðe«·× ce�¯¼¯ ·«ac·¯. Tha· l¯ ¨«�Ðlded 
·he× a«e he�d f�« a· �ea¯· ·e� ×ea«¯.
 
H�ÑeÐe«, ¼�de« ·he �eÑ �egl¯�a·l��, 
ce�¯¼¯ ·«ac·¯ ·ha· a«e dee�ed “«¼«a�” Ñl�� 
be ¯lg�lfica�·�× faÐ�«ed. S¨eclfica��×, ·he 
OZ �egl¯�a·l��’¯ «¼«a� defi�l·l�� Ñl�� glÐe 
¨«efe«e�·la� ·«ea·�e�· ·� ��Ñ-l�c��e 
ce�¯¼¯ ·«ac·¯ l� �¼�lcl¨a�l·le¯ Ñl·h 
¨�¨¼�a·l��¯ �f �e¯¯ ·ha� 50,000. A��·he« 
¯·l¨¼�a·l�� l¯ ·ha· ·h�¯e �¼�lcl¨a�l·le¯ 
ca���· be c��·lg¼�¼¯ ·� ·�Ñ�¯ a�d cl·le¯ 
�a«ge« ·ha� 50,000 ¨e�¨�e.

G. Lamont Blackstone
Principal, G L Blackstone & 
Associates  

Whl�e NeÑ Je«¯e× c���¼�l·le¯ �a× face ec����lc deÐa¯·a·l�� f«�� ·he 
T«¼�¨ �ega-bl��’¯ b¼dge· c¼·¯ e�ac·ed l� J¼�× 2025, ·he«e l¯ ��e ¨�·e�·la� 
g�l��e« ¨ea}l�g f«�� ·he da«}�e¯¯. I· l�Ð��Ðe¯ «eÐl¯ed ¨�¯¯lbl�l·le¯ f�« 
ec����lc deÐe��¨�e�·. 
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G. Lamont Blackstone is a commercial real 
estate consultant who has structured and 
administered public-private development 
partnerships nationwide, including in NYC, 
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The Cognitive Cost of 
 a Digital-Only Future

By Carlita Eastman | Office of ASW Verlina Reynolds-Jackson, Legislative District #15

Se�. A�d«eÑ ZÑlc}e« (D-Mldd�e¯eÖ) 
adÐ�ca·e¯ f�« a� l�c�¼¯lÐe a¨¨«�ach, 
¯¼gge¯·l�g ·ha· ·he ·e«� “�eÑ¯¨a¨e«” ¯h�¼�d 
eÖ·e�d ·� ���l�e ¨�a·f�«�¯, «eª¼l«l�g �ega� 
��·lce¯ ·� be ¯ha«ed l� b�·h ¨«l�· a�d ���l�e. 
Hl¯ ¨«�¨�¯a� ·a}e¯ l�·� acc�¼�· ·he 
“·ech��¨h�bla” ¯��e ��de« ad¼�·¯ �a× 
eÖ¨e«le�ce—a de��g«a¨hlc ·ha· ¯h�¼�d 
c��·l�¼e ·� acce¯¯ ¨h×¯lca� �eÑ¯¨a¨e«¯ Ñhe� 
¨�¯¯lb�e. O�de« ¨e�¨�e, ¨a«·lc¼�a«�× ·h�¯e Ñl·h 
de�e�·la, �a× fi�d l· cha��e�gl�g ·� ¨«�ce¯¯ 
Ðl¯¼a� a�d �l�g¼l¯·lc l�f�«�a·l�� ª¼lc}�×. 
GlÐe� ·ha· ¨«l�· �edla ·e�d¯ ·� e�ha�ce 
c��¨«ehe�¯l��, l· �a× ¨�a× a c«¼cla� «��e l� 
¨«e¯e«Ðl�g c�g�l·lÐe f¼�c·l�� �Ðe« ·l�e.

 
The l¯¯¼e¯ eÖ·e�d be×��d c��¨«ehe�¯l��, 
b¼· ·� �edla �l·e«ac× ·��. The fal�¼«e¯ �f 
�al�¯·«ea� �edla �¼·�e·¯ ·� ¨«�Ðlde 
¼�bla¯ed c�Ðe«age �� }e× l¯¯¼e¯ haÐe, l� ¨a«·, 
c��·«lb¼·ed ·� ·hl¯ c��ce«�l�g ·«e�d. I� 2013, 
l· �ed ·� 31% �f ad¼�·¯ Ña�·l�g ·� aba�d�� 
·he�, a�d Ñl·h ·he �eÐe�¯ �f dl¯¯a·l¯fac·l�� 
A�e«lca�¯ fee�, ·ha· �¼�be« l¯ �l}e�× hlghe« 
��Ñ. Y�¼�g ¨e�¨�e ��Ñ ·¼«� ·� ¯�cla� �edla 
¨�a·f�«�¯ ·� c��¯¼�e ·he �eÑ¯. N�· a�� ¯�cla� 
�edla l�fl¼e�ce«¯ ¯¨«ead dl¯l�f�«�a·l��, b¼· 
·he«e l¯ �l�l·ed c«edlbl�l·× a�d acc�¼�·abl�l·× 
���l�e, Ñhlch c��¨�lca·e¯ ·he �a··e«. Medla 
�l·e«ac×—c«l·lca��× ·hl�}l�g ·h«�¼gh 
l�f�«�a·l�� a�d dl¯ce«�l�g fac· f«�� fic·l��—
ha¯ bec��e dee¨�× l�¨�«·a�· f�« �¼« b«al�¯ 
a�d �Ðe«a�� deÐe��¨�e�·.

Bef�«e Ñe f¼��× e�b«ace a dlgl·a� f¼·¼«e, 
Ñe �¼¯· c��¯lde« ·he l�¨ac· �� �¼« 
c�g�l·lÐe deÐe��¨�e�·. Re¯ea«ch ¯h�Ñ¯ 
·ha· «eadl�g dlgl·a��× ca� �ead ·� ��Ñe« 
c��¨«ehe�¯l�� c��¨a«ed ·� «eadl�g 
¨«l�· �a·e«la�¯. I� NeÑ Je«¯e×, �ega� 
��·lce¯ a«e c¼««e�·�× «eª¼l«ed b× �aÑ ·� 
be ¨¼b�l¯hed l� ¨«l�· �eÑ¯¨a¨e«¯. 
H�ÑeÐe«, Se�a·e P«e¯lde�· Nlc} 
Sc¼·a«l’¯ bl�� ¯¼gge¯·¯ ��Ðl�g ·he¯e 
��·lce¯ ·� ¨¼b�lc e�·l·le¯' Ñeb¯l·e¯. Whl�e 
·hl¯ ¯hlf· ·�Ña«d¯ dlgl·a� ca� e�ha�ce 
acce¯¯lbl�l·×—�ëe«l�g fea·¼«e¯ �l}e 
·«a�¯�a·l�� a�d a¼dl� �¨·l��¯—l· «al¯e¯ 
c��ce«�¯ ab�¼· ·he ���g-·e«� c�g�l·lÐe 
eëec·¯, ¨a«·lc¼�a«�× f�« ×�¼�ge« 
ge�e«a·l��¯ Ñh� a«e l�c«ea¯l�g�× d«aÑ� 
·� dlgl·a� �edla.

 Lega� ��·lce¯ �lgh· ¯ee� ·«lÐla�, b¼· 
·he× «eflec· a ¯lg�lfica�· ¯hlf· l� h�Ñ Ñe 
l�·e«ac· Ñl·h l�f�«�a·l��, a ¯hlf· ·ha· l¯ 
a�¯� bel�g c�dlfied l�·� �aÑ. A �e·a-
a�a�×¯l¯ b× «e¯ea«che«¯ a· ·he U�lÐe«¯l·× 
�f Va�e�cla «eÐea�ed a ¯¼«¨«l¯l�g 
¯·a·l¯·lc: f�« ×�¼�ge« «eade«¯, 
c��¨«ehe�¯l�� f«�� ¨h×¯lca� ·eÖ·¯ ca� 
be “6 ·� 8 ·l�e¯ g«ea·e«” ·ha� f«�� 
dlgl·a� deÐlce¯ Ñhe� ·he «eadl�g ·l�e l¯ 
·he ¯a�e, ¯a× ¨«�fe¯¯�«¯ C«l¯·l�a Va«ga¯ 
a�d Ladl¯�a� Sa��e«��. A�·h�¼gh ×�¼�g 
¨e�¨�e a«e�'· �ega� ��·lce¯, ·hl¯ l¯ a ¨�ea 
f�« dl¯c¼¯¯l��¯ ·ha· �eed ·� be had ab�¼· 
Ñha· ¯h�¼�d a�d ¯h�¼�d�’· be dlgl·a�.

Carlita Eastman | carlitaeastman@gmail.com | Trenton, NJ 08618 | (202) 836-2158

Acce¯¯ ·� �ega� ��·lce¯ l¯ e¯¨ecla��× 
l�¨�«·a�· f�« ¨e�¨�e Ñl·h dl¯abl�l·le¯, 
Ñhe«e dlgl·a� ¨�a·f�«�¯ ca� ¯lg�lfica�·�× 
l�¨«�Ðe acce¯¯lbl�l·×. O� ·he �·he« ha�d, 
¨e�¨�e l� «¼«a� a«ea¯ ca� face 
l�c��¯l¯·e�· l�·e«�e· c���ec·lÐl·×, 
Ñhe«e ¨«l�· �edla �lgh· be ��«e 
acce¯¯lb�e. Th�¯e «ea�l·le¯ d��'· cha�ge 
·he c��Ðe«¯a·l��¯ ·ha· �eed ·� be had 
¯¼««�¼�dl�g dlgl·a� �edla. Th�¯e a«e 
¯×¯·e�lc l¯¯¼e¯ Ñl·hl� a ¯�cle·× ·ha· ha¯ 
hl¯·�«lca��× �eg�ec·ed ·he �eed¯ �f 
dl¯ab�ed �« ��Ñ-l�c��e ¨e�¨�e, «a·he« 
·ha� a� l�he«e�· flaÑ l� ¨«l�· �« dlgl·a� 
�edla.

 
Thl¯ l¯ �e¯¯ a c«l·lª¼e �f ·he c¼««e�· ¯·a·e 
�f dlgl·a� a�d ¨«l�· �edla a�d ��«e a 
ca�� ·� ac·l�� ·� haÐe c��Ðe«¯a·l��¯ 
ab�¼· Ñhe� �edla ¯h�¼�d be dlgl·a� a�d 
Ñhe� l· ¯h�¼�d�’·, �« ·� fi�d a �ldd�e 
g«�¼�d be·Ñee� ·he ·Ñ�. N�Ñ ·ha· 
�aÑ�a}e«¯ a«e �a}l�g ·he¯e decl¯l��¯, 
l· l¯ l�¨e«a·lÐe ·� ¯·«l}e a ba�a�ce 
be·Ñee� acce¯¯lbl�l·× a�d ·he ���g-·e«� 
l�¨�lca·l��¯ f�« c�g�l·lÐe hea�·h.

EDITORIAL

This Article was previously published by Trenton Journal on July 7, 2025
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AI won’t replace people, but people who are 
 AI-literate and fluent  will replace those who are not

Why AI Literacy 
Matters for Mayors 
and City Leaders
By: Dee C. Marshall is CEO of AI Training Plus (formerly Diverse & Engaged)

About the Author:
Dee C. Marshall is CEO of AI Training Plus, where she helps organizations and cities adopt AI with a people-first approach to workforce 
transformation. Recognized as a LinkedIn Top Voice in Equity and a national advocate for women and historically underrepresented groups, she 
serves on the Board of Directors at WBENC and on the Leadership Advisory Council for WIPP. She is a frequent advisor to corporate, community, 
and policy leaders on workforce transformation and equity.

Dee C. Marshall, CEO of AI Training Plus 

In Fall 2025, cities across the country are at a turning point. Artificial intelligence is no longer futuristic—it is here, shaping how we live, work, 
and learn. And yet, many city leaders still view AI as something for the private sector, for technologists, or for IT departments. The truth is that AI 
literacy is not just a business issue. It is a leadership issue for every mayor, every municipality, and every community. 
 
The Problem 
Most mayors are not yet connecting AI to their workforce challenges. They see staffing shortages, inefficiencies, and burnout as problems of 
budget and headcount, not as issues where AI can help. Municipal staff are being asked to do more with less, yet few are being trained in the 
tools that could make their work more efficient and less overwhelming. Even more pressing is what’s happening in our schools. K–12 teachers 
are already behind in AI literacy. That gap is not just about classroom technology; it is about the long-term economic health of entire 
communities. If teachers fall behind, students fall behind. If students fall behind, they graduate unprepared for the jobs of the future. The 
result is communities stuck in low-wage jobs, higher unemployment, and neighborhoods more vulnerable to homelessness and crime. 
 
The Stakes 
Ignoring AI literacy creates a new kind of divide, a digital divide that will shape who has access to opportunity and who does not. The 
consequences are real: higher unemployment rates, reduced workforce participation, greater instability, and growing inequities across 
education and employment. 

In 2020, the national conversation centered on diversity, equity, and inclusion as a way to ensure fair opportunities. In 2025, the equity 
conversation has shifted. AI literacy is the new equity issue. If cities fail to act, they risk widening inequities instead of closing them. 

The Opportunity 
AI literacy offers mayors a clear path forward. For municipal staff, it means greater efficiency, higher quality work, and the ability to do more 
with less without burning out employees. For teachers, it is a tool for catching up with higher education, preparing students for a changing 
workforce, and even improving retention by equipping educators with new skills and support. For communities, it is the assurance that 
residents will not be left behind but will be prepared for both the future of work and the demands of today.
And for mayors, investing in AI literacy strengthens workforce resilience and positions their cities as leaders in innovation, education, and 
economic development. 

A Personal Call to Action 
When I started my career on Wall Street, I was often “the only” the only Black woman, the only one who didn’t have immediate access to higher 
education, the only one from a single-parent household. I know what it feels like to walk into spaces where others are already ahead because of 
the resources they’ve had. If I had access to AI, then it would have been the great equalizer—a tool to support my unique genius and level the 
playing field. 

That is what AI literacy represents for cities today. Just as DEI was once about equity—ensuring people had the right resources and 
opportunities to thrive, AI literacy is now the great equalizer for municipalities and their communities. 

The future of our cities depends not on whether AI replaces people, but on whether our people are prepared to use AI. Mayors must lead the 
charge by investing in AI literacy training for municipal staff, Boards of Education, and teachers. The choice is clear: build communities that are 
prepared for the future—or risk leaving them behind.
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The landmark 1985 Abbott v. Burke ruling led to 
one of New Jersey’s boldest investments in 
education: the creation of Abbott Preschool. 
The courts required the state to fund high-
quality preschool in its most under-resourced 
districts. What began as a court-mandated 
intervention has evolved into a national model 
for how public pre-K can help close gaps in 
opportunity and achievement—and how cities 
can strengthen their futures.
 
The evidence is clear. Children who attend 
Abbott programs enter kindergarten with 
stronger language, math, and social-emotional 
skills. Research from the National Institute for 
Early Education Research (NIEER) shows 
Abbott alums are more likely to be reading on 
grade level by third grade and less likely to be 
held back. Students who attend for two years 
are less likely to need special education 
services and more likely to graduate from high 
school. For cities, that means stronger local 
workforces, lower dropout rates, and fewer 
families cycling through poverty. Investing in 
Abbott isn’t just about early learning. 
 
The stakes are especially high in New Jersey’s 
cities. In Union City, once written off as a 
struggling district, Abbott laid the groundwork 
for one of the nation’s highest-performing 
urban school systems. Early investment, 
bilingual instruction, and seamless alignment 
between pre-K and K–12 have allowed Union 
City’s students, many from immigrant and 
working-class families, to consistently 
outperform expectations. The lesson for 
policymakers here is, when cities invest early, 
long-term results follow.

Despite its success, Abbott is under threat. 
Critics claim it costs too much, that benefits 
“fade out,” or that under-enrollment proves a 
lack of demand. These arguments miss the 
mark. The cost of Abbott is outweighed many 
times over by reduced spending on 
remediation, special education, and social 
services. Under-enrollment reflects gaps in 
outreach and access, which have suffered since 
a 2011 budget cut of 20 percent. Although 
funding has since been restored, New Jersey’s 
early childhood budget has not grown 
proportionately.
 
Abbott is more than an education program; it is 
an economic and social engine for cities. It 
allows working parents to pursue employment 
and education with reliable childcare. It 
supports dual-language learners and fosters 
inclusive classrooms. It anchors neighborhoods 
by ensuring children, regardless of ZIP code, 
begin school on equal footing. For urban 
mayors and legislators, Abbott is not just about 
fairness; it is about economic stability, 
workforce readiness, and reducing long-term 
costs to municipal budgets. Wealthier districts 
fear Abbott takes resources away from them. In 
truth, Abbott strengthens the entire state by 
reducing inequality, building a skilled 
workforce, and making New Jersey’s cities 
more competitive and livable. 
As Abbott marks its 25th year, the challenge is 
not proving its value but sustaining and 
expanding it. That means extending access to 
more districts, improving compensation and 
training for early educators, and ensuring 
outreach so all families can benefit.
 
For urban leaders, the message is urgent: 
Abbott Preschool is not just a legacy to defend, 
it is a proven strategy to secure the future of 
New Jersey’s children, families, and cities.

Barnett, W. S., & Jung, K. (2021). Effects of New Jersey's Abbott preschool program on children's achievement,     
grade retention, and special education through tenth grade. Early Childhood Research Quarterly, 56, 248-259. 
https://doi.org/10.1016/j.ecresq.2021.04.001

Ciullo, N., & Farrie, D. (2025, February). Abbott Preschool at 25: Declining Enrollment Puts a Landmark Program at 
Risk (1st in a series marking the 25th anniversary of New Jersey’s Abbott Preschool Program). Education Law 
Center. Retrieved September 8, 2025, from https://edlawcenter.org/wp-content/uploads/2025/02/Abbott-
Preschool-at-25.pdf?utm_

Jhanae E. Wingfield , Assistant Professor, Early 
Childhood and Literacy Education-Rutgers 
University- Newark 

Charles M. Payne, Henry Rutgers Distinguished 
Professor of African American Studies and 
Director of the Joseph Cornwall Center for 
Metropolitan Research

Key Supporting Research:

Why Abbott 
Preschool Matters

By: Jhanae E. Wingfield , Assistant Professor of Early Childhood and Literacy Education - Rutgers University, Newark & 
Charles M. Payne, Henry Rutgers Distinguished Professor of African American Studies and Director of the Joseph 
Cornwall Center for Metropolitan Research



Urban Policing Strategies: 
 A Critical Comparison 

P A G E  2 0

By: Dr. Kirk D. Rhodes, M.S., J.D.

In August 2025, President Donald Trump deployed 2,200 National Guard troops to Washington, 
D.C., and later sent thousands more, including Marines, to Los Angeles in response to rising urban 
crime. These actions triggered legal challenges and widespread criticism. The District of Columbia 
sued the administration, calling the deployment a “forced military occupation,” while a federal 
judge ruled the Los Angeles deployment illegal, citing violations of the Posse Comitatus Act.
 
These events reignited a national debate over the role of military policing in urban areas and 
whether it truly enhances public safety—or undermines it.

Dr. Kirk D. Rhodes, M.S., J.D.

Military Policing: Control Over 
Connection
Military policing is built on hierarchical command, tactical 
enforcement, and the use of military-grade equipment. It is 
designed for high-risk scenarios like terrorism or riots, not 
routine urban policing.
•    Hierarchical command structure
•    Tactical enforcement and combat-style training
•    Use of armored vehicles and military-grade weapons
•    Emphasis on deterrence over engagement

Public perception is often negative, especially in marginalized 
communities. The presence of armed troops tends to escalate 
tensions and erode trust.
 
While the White House claimed over 1,800 arrests and 188 
guns seized in D.C., critics argue that such tactics violate 
democratic norms and fail to address the root causes of crime.

Community Policing: Partnership Over 
Power
Community policing focuses on collaboration, prevention, and 
trust-building. Officers engage with residents and work with 
local organizations to solve problems before they escalate.
•    Foot patrols and neighborhood engagement
•    Partnerships with schools and nonprofits
•    Focus on long-term crime prevention
•    Emphasis on trust and shared responsibility

Recent data support its effectiveness:
 
•    Violent crime dropped by 15% and property crime by 10%
•    80% of residents report feeling safer
•    70% of residents express higher trust in police
•    73% of officers report greater job satisfaction

Despite these successes, community policing is often 
mischaracterized as a failure. In reality, what has failed is the 
widespread adoption and proper implementation of the 
strategy.

 

Urban Impact: A Strategic Crossroads
Military policing may offer short-term control, but it often leads to long-term instability and public 
resentment. Community policing, while slower to implement, builds lasting safety and trust.
 
As cities across the U.S. grapple with rising crime and political pressure, the choice of strategy will 
shape not just public safety—but the very fabric of democracy.
 
The recent deployments under President Trump serve as a cautionary tale: militarizing urban 
policing risks undermining the freedoms it claims to protect, while community policing offers a 
more sustainable and humane path forward.



Whe� ·he NeÑ Je«¯e× B¼¯l�e¯¯ Ac·l�� Ce�·e« (NJBAC) �a¼�ched ·he NeÑ Je«¯e× 
Ca��abl¯ T«al�l�g Acade�× (CTA) �a¯· Oc·�be«, �¼« �l¯¯l�� Ña¯ ·� he�¨ 
c���¼�l·le¯ ��¯· ha«�ed b× ·he Ña« �� d«¼g¯ ¨a«·lcl¨a·e l� ·he �¼�·l-
bl��l��-d���a« ca��abl¯ l�d¼¯·«×. 
 
Thl¯ �eÑ ca��abl¯ l�d¼¯·«×, a¯ ��e ca� l�agl�e, l¯ a heaÐl�× «eg¼�a·ed 
l�d¼¯·«×. T� �ega��× �Ñ� �« �¨e«a·e a ca��abl¯ b¼¯l�e¯¯, NeÑ Je«¯e× «eª¼l«e¯ 
a¯¨l«l�g b¼¯l�e¯¯ �Ñ�e«¯ ·� g� ·h«�¼gh cha��e�gl�g a�d ·l�e-c��¯¼�l�g 
�lce�¯l�g ¨«�ced¼«e¯ a�d a¨¨«�Ða� ¨«�ce¯¯e¯, Ñhlch ca� a�� be c�¯·-
¨«�hlbl·lÐe.
 

By Melanie L. Willoughby, Executive Director of the New Jersey Business Action Center 
(NJBAC) New Jersey Department of State 

One Year After Launch, NJ 
Cannabis Training Academy 
Serves as a National Model

The CTA, ¯¼¨¨�«·ed b× ·he NeÑ Je«¯e× Ca��abl¯ Reg¼�a·�«× C���l¯¯l�� (NJ-CRC), «e��Ðe¯ ·he ba««le« ·� e�·«× l�·� ·hl¯ 
�¼c«a·lÐe �a«}e·¨�ace b× �ëe«l�g a� ���l�e ·ech�lca� a¯¯l¯·a�ce a�d ed¼ca·l��a� ¨«�g«a� ·ha· ¨«�ac·lÐe�× ¯¼¨¨�«·¯ a�d 
l�f�«�¯ a¨¨�lca�·¯ a¯ ·he× �aÐlga·e ·he c��¨�eÖ �lce�¯l�g ¨«�ce¯¯ f�« �b·al�l�g a ca��abl¯ b¼¯l�e¯¯ �lce�¯e, a�� a· �� c�¯·.
I� ·�·a�, ·he CTA �ëe«¯ 10 �eÐe�¯ fi��ed Ñl·h 60+ �ea«�l�g ��d¼�e¯ �f Ðlde� a�d P�Ñe«P�l�· ¨«e¯e�·a·l��¯, a�� �ed b× ��«e ·ha� 
·Ñ� d�ße� ca��abl¯ l�¯·«¼c·�«¯ Ñh� haÐe Ñ�� ca��abl¯ �lce�¯e¯ l� NeÑ Je«¯e×, c��¯¼�·ed �� ·ea�¯ Ñh�’Ðe Ñ�� �lce�¯e¯ l� 
NeÑ Je«¯e× �« be×��d, �« haÐe bee� Ñ�«}l�g Ñl·hl� ·he l�d¼¯·«× a�d b«l�g ¯¨eclfic ¯¼bzec· �a··e« eÖ¨e«·l¯e ·ha· l¯ 
¼��a·ched.
Ba¯ed �� «e¯¨��¯e¯ f«�� �¼« CTA l�¯·«¼c·�«¯, ·he ¯e«Ðlce¯ ·he CTA ¨«�Ðlde¯ a«e Ða�¼ed a· a¨¨«�Öl�a·e�× $175,000 l� 
c��¯¼�·l�g h�¼«¯ f�« a ¯·¼de�· Ñh� c��¨�e·e¯ a�� 10 ¨«�g«a� �eÐe�¯.  
 
I� addl·l�� ·� ·hl¯ c�«e c¼««lc¼�¼�, ·he CTA «ece�·�× added ¯eÐe«a� ·«al�l�g c�¼«¯e¯ ·� he�¨ �eÑ a�d c¼««e�· ca��abl¯ 
b¼¯l�e¯¯ �Ñ�e«¯, a�d ·hel« ¯·aë, �aÐlga·e ·he «eª¼l«e�e�·¯ �f ·he l�d¼¯·«×’¯ badgl�g ¨«�ce¯¯ a¯ ·he× ¯ee} ·� e¯·ab�l¯h, �« 
«e�eÑ, ·hel« Ca��abl¯ B¼¯l�e¯¯ ID Ca«d¯. The¯e ca«d¯ a«e �a�da·�«× f�« ��e ·� Ñ�«} l� ·he l�d¼¯·«×. Thl¯ addl·l��a� badge 
·«al�l�g, ¨«�Ðlded a· �� c�¯·, ca� he�¨ ¯¼¨¨�«· ��«e ·ha� 9,000 c¼««e�·�× badged ca��abl¯ Ñ�«}e«¯ Ñh� �lÐe l�¯lde a�d 
�¼·¯lde ·he S·a·e.
 
The de�a�d f�« CTA’¯ ��-c�¯· ¯e«Ðlce¯ l¯ ha«d ·� lg��«e. B× ·he e�d �f 2024, z¼¯· ·Ñ� ���·h¯ af·e« l·¯ �a¼�ch, CTA e�«���ed 
�ea«�× 900 ¯·¼de�·¯. Tha· �¼�be« ha¯ ���× l�c«ea¯ed ���·h �Ðe« ���·h. A¯ �f A¼g¼¯· 2025, ��«e ·ha� 1,600 ¯·¼de�·¯ haÐe 
e�«���ed l� ·he CTA.
 
H�ÑeÐe«, CTA be�efi·¯ eÖ·e�d be×��d l�dlÐld¼a� b¼¯l�e¯¯e¯ a�d ¼�de«¯e«Ðed c���¼�l·le¯. The ¨�·e�·la� l�c«ea¯ed ·aÖ 
«eÐe�¼e f�« ·he S·a·e �f NeÑ Je«¯e× l¯ l�¨«e¯¯lÐe. Acc�«dl�g ·� NJ-CRC, Se¨·e�be« 2024 da·a, �¼· �f �Ðe« 3,000 a¨¨�lca·l��¯ 
¯¼b�l··ed, 251 ca��abl¯ b¼¯l�e¯¯e¯ haÐe ge�e«a·ed $61 �l��l�� l� ¯a�e¯ ·aÖ «eÐe�¼e, aÐe«agl�g $243,000 ¨e« �lce�¯e. Tha· 
�ea�¯ ·ha· Ñl·h a $1.5 �l��l�� a��¼a� b¼dge·, CTA c�¼�d he�¨ ge�e«a·e ��«e ·ha� $23 �l��l�� l� ¯a�e¯ ·aÖ «eÐe�¼e, ¨«�Ðldl�g a 
«e·¼«� �� l�Ðe¯·�e�· ·ha· l¯ 15Ö ·he S·a·e’¯ l�Ðe¯·�e�·.
 
M�«e�Ðe«, ¨l��ee«l�g ¯¼ch a c��¨«ehe�¯lÐe, �ea«�e«-�ed ¨«�g«a� ha¯ �ade CTA a ��de� f�« �·he« ¯·a·e¯ ·� f����Ñ. Thl¯ ¨a¯· 
¯¨«l�g, NJBAC «e¨«e¯e�·a·lÐe¯ ·«aÐe�ed ·� Ma«×�a�d ·� ¯ha«e ·hel« }��Ñ�edge a�d eÖ¨e«·l¯e �� c«ea·l�g a�d �¨e«a·l�g Ñha· 
ha¯ ��Ñ bec��e ·he �a«ge¯· g�Ðe«��e�·-«¼� ca��abl¯ ·ech�lca� a¯¯l¯·a�ce ¨«�g«a� l� ·he c�¼�·«×. A¯ ·he c���e«cla� 
ca��abl¯ l�d¼¯·«× c��·l�¼e¯ ·� eÖ¨a�d �a·l��Ñlde, �a�× ��«e ¯·a·e¯ Ñl�� ���} ·� NeÑ Je«¯e× a�d ·he CTA a¯ a b�¼e¨«l�· f�« 
c«ea·l�g ¨a·hÑa×¯ f�« ·hel« �Ñ� b¼«ge��l�g ca��abl¯ l�d¼¯·«×.

Melanie L. Willoughby, E.D, NJBAC 

P A G E  2 1



P A G E  1 7

I grew up watching violence and calling it love. By the time I 
became a young woman, I had learned to shrink my voice, hide my 
pain, and survive. That survival instinct followed me into adulthood 
and into decisions that landed me in a federal prison cell for close to 
a decade. 
I wasn’t incarcerated because of domestic violence, but I was shaped 
by it. I am a product of the trauma-to-prison pipeline, and I am not 
alone. 
Most people think of domestic violence as bruises and broken bones. 
What they don’t see is the courtroom. What they don’t see is the 
prison cell. What they don’t see are the women sitting in jail because 
they were never given a way out. 
 
Across New Jersey, domestic violence is rising fast. In Newark, 
aggravated assaults climbed by 9 percent from 2023 to 2024, and 
roughly half of those assaults were domestic-violence related. 
Statewide, over 70,000 domestic violence incidents were reported to 
police in 2023, resulting in nearly 27,000 arrests and 57 domestic-
violence-related homicides — a 46 percent increase since 2019. Girls 
and young women ages 16 to 24 experience the highest rates of 
dating and relationship violence, which means too many are 
learning about abuse before they even graduate high school. 
 
And the victims are getting younger. Earlier this year, 16-year-old 
Kayla Spivey was shot and killed in Newark by her partner. She was a 
teenager with her whole life ahead of her. Her murder is a 
heartbreaking reminder that we cannot wait until women are in 
crisis to intervene. We have to start younger — teaching our girls to 
love themselves, to recognize the early signs of abuse, and to know 
that they are worthy of safety. 
 
That is why I created I Love Me More, a trauma-informed curriculum 
designed to teach self-love, healthy relationships, and emotional 
healing to young girls. We have brought this program to East Orange 
Public Schools and Newark’s University High School, giving girls 
tools to see their value and make safer choices. When we introduce 
trauma-informed care early — in middle school, in high school, in 
after-school programs — we change the trajectory before it becomes 
a police report or a prison sentence. 
 
But even when we miss those early opportunities, we must not give 
up on women. For too many, the violence does not stop at home. It 
follows them into the courts and prisons. Nearly three-quarters of 
the women incarcerated at Edna Mahan, New Jersey’s women’s 
prison, report being abused by the person connected to the crime 
they are serving time for. Instead of receiving care and protection, 
many of these women are penalized harshly — some even receive 
decades-long or life sentences as first-time offenders. The system 
punishes them twice: once for being victims, and again for surviving. 

Set Her Free: 
 Breaking the 

Cycle of 
Violence and 

Incarceration 
By Dr. Jamila T. Davis, PhD 

But awareness is not enough. We need action, and we need it now. 
The answer is trauma-informed care. This is not a buzzword. It is a shift in how we 
respond to harm. It means asking “What happened to her?” instead of “What’s 
wrong with her?” It means training police, EMTs, judges, and social workers to 
recognize trauma and respond with compassion and strategy. 
 
Trauma-informed care also means building survivor-centered crisis teams that 
can show up when a 911 call is made, connect women to safe housing, and provide 
mental health support right away. It means creating court diversion programs 
that offer counseling and treatment rather than jail time when women are 
charged with survival crimes. 
Without trauma-informed care, we are simply recycling pain. From the home to 
the courtroom to the next generation, the cycle repeats. Children of incarcerated 
mothers are five times more likely to end up incarcerated themselves. If we want 
safer cities, we have to stop passing trauma down like an inheritance. 
 
Our mayors and municipal leaders have the power to make this happen. Fund 
emergency shelters and transitional housing so no woman has to choose 
between abuse and homelessness. Support Senator Angela McKnight’s bill to give 
incarcerated survivors a path to resentencing. Bring programs like I Love Me More 
into schools, recreation centers, and community spaces so we start prevention 
early, not after it’s too late. Make trauma-informed care the standard in every city, 
not the exception. 
 
I conducted the research for my doctoral dissertation at Newark’s Shani Baraka 
Center, a place that shaped my work and changed my life. It was Mayor Ras J. 
Baraka who gave me that first opportunity as a justice-impacted woman to do 
this work and use my voice for change. Since then, I have gone on to become the 
inaugural Community Practitioner in Residence at Seton Hall University and a 
Research Fellow at the Yale School of Public Health. I have dedicated my life to 
turning pain into purpose, advocating for policies that break the trauma-to-
prison pipeline, and creating programs that give women and girls a chance to 
heal and lead. 
 
As we enter Domestic Violence Awareness Month, let this not just be a time when 
we put on purple. Let it be the month we decide to take action. What will you do 
today to change the future of your city? 
 
When we teach our girls to love themselves, we change the future of our cities. 
When we heal women, we heal families. When we prevent violence, we protect 
our communities. When we set her free, we set all of us free. Knowing this truth, 
what are we waiting for? Instead of pinning on a ribbon, let’s pin down real 
solutions — investing in housing, trauma-informed care, and prevention so no 
other girl’s life ends like Kayla’s. May she rest in peace. 

These stories are rarely told in the media and almost never told in 
policy rooms. We talk about crime, but not the childhood trauma 
that fuels it. We talk about safety, but not the fear that keeps 
women silent. Set Her Free, the documentary I created, was made 
to change that — to uncover the truth that justice-impacted 
women are not just defendants. They are survivors. 
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Family Courts,
Equal Protection
and the Erasure of Black Fatherhood
I ¯ha«e ·hl¯ ¯·�«× ��· ���× a¯ a fa·he« 
figh·l�g f�« hl¯ ¯��, b¼· a�¯� a¯ a B�ac} 
�a� Ñh� ha¯ �lÐed ·he c��¯eª¼e�ce¯ 
�f ¯×¯·e�lc l�z¼¯·lce. I g«eÑ ¼¨ 
Ñl·h�¼· �× fa·he«, Ñh� Ña¯ }l��ed 
Ñhe� I Ña¯ ·h«ee ×ea«¯ ��d. EÐe«× �a�e 
fig¼«e l� �× fa�l�× faced 
l�ca«ce«a·l��, a�d I �×¯e�f Ña¯ 
a««e¯·ed a¯ a ×�¼�g �a�. B¼· I f�¼gh· 
·� b«ea} ·ha· c×c�e — g«ad¼a·l�g a¯ 
Ða�edlc·�«la�, ea«�l�g deg«ee¯ f«�� 
R¼·ge«¯ U�lÐe«¯l·× a�d a� MBA, a�d 
¯e«Ðl�g a¯ CEO �f a ���¨«�fi· 
�«ga�lßa·l�� l� NeÑ Y�«} Cl·×. I 
be�leÐed ·ha· ed¼ca·l��, ha«d Ñ�«}, 
a�d ¯e«Ðlce Ñ�¼�d ¨«�·ec· �e f«�� ·he 
l�z¼¯·lce¯ �× fa�l�× e�d¼«ed. 
 
Ye·, eÐe� Ñl·h ·hl¯ «ec�«d, I fi�d 
�×¯e�f ·«ea·ed a¯ ·h�¼gh I haÐe �� 
«lgh· ·� �× chl�d — a¯ lf B�ac} fa·he«¯ 
a«e ¯·l�� eÖc�¼ded f«�� ·he ¨«�·ec·l��¯ 
�f ·he C��¯·l·¼·l��. Thl¯ l¯ ��«e ·ha� 
a c¼¯·�d× dl¯¨¼·e. I· l¯ a clÐl� «lgh·¯ 
c«l¯l¯. 

Ye·, Ib«ahl� «e�al�¯ a¨a«· f«�� �e, 
¯¼bzec·ed ·� ·he da�agl�g eëec·¯ �f 
¨a«e�·a� a�le�a·l�� a�d 
�l¯l�f�«�a·l��. Each da× ·ha· ¨a¯¯e¯ 
dee¨e�¯ ·he ·«a¼�a, ��· z¼¯· f�« �× 
¯��, b¼· f�« �¼« e�·l«e fa�l�×. 
 
M× eÖ¨e«le�ce l¯ ��· a� l¯��a·ed 
·«aged×. I· «eflec·¯ a ¯×¯·e�lc c«l¯l¯ l� 
fa�l�× c�¼«·¯ ac«�¯¯ NeÑ Je«¯e× a�d ·he 
�a·l�� — ��e ·ha· dl¯¨«�¨�«·l��a·e�× 
¼�de«�l�e¯ ·he «lgh·¯ �f B�ac} fa·he«¯. 
T�� �f·e�, c¼¯·�d× a�d ¨a«e�·l�g 
decl¯l��¯ a«e �ade ��· �� fac·¯ �« 
eÐlde�ce, b¼· �� ha«�f¼� ¯·e«e�·×¨e¯ 
a�d ¼�chec}ed bla¯e¯ ·ha· ¯·«l¨ fa·he«¯ 
�f ·hel« «lgh·¯ a�d chl�d«e� �f ·hel« 
¯·abl�l·×. 

Personal Story

For more than 500 days, I have 
been separated from my son, 
Ibrahim, by orders of the 
Monmouth County Family Court. 
This separation has occurred 
without substantiated findings of 
abuse, despite overwhelming 
evidence in my favor: a 200+ page 
psychological evaluation affirming 
my parenting capacity, a certified 
polygraph examination showing no 
deception, counseling reports 
confirming a secure father–son 
bond, and official findings of 
“unfounded” from the New Jersey 
Division of Child Protection and 
Permanency. 

Fa�l�× c�¼«·¯ �¼¯· be acc�¼�·ab�e ·� 
·he ¯a�e ¨«l�cl¨�e¯ �f d¼e ¨«�ce¯¯ 
a�d eª¼a� ¨«�·ec·l�� ·ha· g�Ðe«� eÐe«× 
�·he« a«ea �f �aÑ. J¼dlcla� decl¯l��¯ 
¯h�¼�d be «��·ed l� eÐlde�ce, ��· bla¯. 
B�ac} fa·he«¯ ¯h�¼�d ��· haÐe ·� ¨«�Ðe 
·hel« h¼�a�l·× �« ·hel« «lgh· ·� «al¯e 
·hel« chl�d«e� be×��d Ñha· ·he 
C��¯·l·¼·l�� a�«ead× g¼a«a�·ee¯. 
I «ece�·�× e�c�¼�·e«ed a dee¨�× 
¨�Ñe«f¼� Ðlde� ·ha· ca¨·¼«e¯ ·hl¯ 
b«�ade« l�z¼¯·lce a�d ·he e��·l��a� 
·«¼·h �f ·hl¯ ¯·«¼gg�e: Return My Son 
Story 

By Derrick T. Griggs, MBA, Community Advocate & Founder, Derrick T. Griggs Civic Association 

The e«a¯¼«e �f B�ac} fa·he«h��d l¯ a 
¯l�e�· e¨lde�lc. I· ¼�de«�l�e¯ 
fa�l�le¯, de¯·abl�lße¯ c���¼�l·le¯, 
a�d ¨e«¨e·¼a·e¯ c×c�e¯ �f l�eª¼a�l·×. 
Ref�«� l¯ ¼«ge�·�× �eeded: 
- J¼dlcla� acc�¼�·abl�l·× f�« decl¯l��¯ 
·ha· lg��«e eÐlde�ce a�d ¨e«¨e·¼a·e 
dl¯c«l�l�a·l��. 
- T«al�l�g �� l�¨�lcl· bla¯ f�« fa�l�× 
c�¼«· z¼dge¯ a�d ¨«�fe¯¯l��a�¯. 
- P��lcle¯ ·ha· aì«� ·he f¼�da�e�·a� 
«lgh· �f ¨a«e�·¯ — «ega«d�e¯¯ �f «ace 
�« ge�de« — ·� «al¯e ·hel« chl�d«e� 
f«ee f«�� ¼�z¼¯· l�·e«fe«e�ce. 
 
M× ca¯e l¯ ��g�l�g, b¼· l· «e¨«e¯e�·¯ a 
�a«ge« ·«¼·h: ¼�·l� fa�l�× c�¼«·¯ 
«ec�g�lße a�d ¨«�·ec· ·he «lgh·¯ �f 
B�ac} fa·he«¯, �¼« c���¼�l·le¯ Ñl�� 
c��·l�¼e ·� ¯¼ëe«. Thl¯ figh· l¯ ��· z¼¯· 
�l�e — l· be���g¯ ·� a�� Ñh� be�leÐe l� 
z¼¯·lce, eª¼a�l·×, a�d ·he f¼·¼«e �f �¼« 
chl�d«e�.
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IT 
TAKES A 
VILLAGE

G«�Ñl�g ¼¨ l� ·he S�¼·h, �× ��·he« 
a··e�ded a ��e c�a¯¯«��� ¯eg«ega·ed 
¼�de«f¼�ded ¯ch���h�¼¯e f�« B�ac} 
¯·¼de�·¯. “I Ña¯ ¨¼��ed �¼· �f ¯ch��� l� ·he 
6·h g«ade ¯� I c�¼�d he�¨ �× ¨a«e�·¯ ·l�� ·he 
�a�d,” l¯ Ñha· ¯he ·��d �e Ñhe� I Ña¯ a 
·ee�age«. Tl��l�g ·he �a�d, l� ·he c��·eÖ· �f 
B�ac} c¼�·¼«e, c��Ðe×¯ ¯lg�lfica�· hl¯·�«lca�, 
ec����lc, a�d ¯×�b��lc heaÐl�e¯¯, «eflec·l�g 
a c��¨�eÖ a�d �f·e� dl¯e�f«a�chl¯ed 
«e�a·l��¯hl¨ Ñl·h ag«lc¼�·¼«e a�d �a�d 
�Ñ�e«¯hl¨. He�¨l�g he« ¨a«e�·¯ “·l�� ·he 
�a�d” «e¯¼�·ed l� ��· c��¨�e·l�g he« 
ed¼ca·l�� be×��d ·ha· g«ade �eÐe�. Whl�e l� 
he« �ld-fif·le¯ �× ��·he« fi�l¯hed Ñha· ¯he 
¯·a«·ed b× c��¨�e·l�g he« hlgh ¯ch��� 
ed¼ca·l�� a�d �b·al�l�g a ce«·lfica·l�� ·� 
bec��e a h��e hea�·h alde. 
 
I· Ña¯ ha«d f�« �e ·� fa·h�� he« haÐl�g ·� be 
¨¼��ed �¼· �f ¯ch��� a· ¯¼ch a ×�¼�g age a�d 
he« Ñ�«d¯ Ñe«e f�«eÐe« e·ched l� �× hea«·. 
T� h���« he« ¯ac«lfice, ed¼ca·l�� beca�e a� 
l�¨�«·a�· c��¨��e�· �f �× �lfe’¯ z�¼«�e× 
c���ec·lÐe�× a¯ a� l�dlÐld¼a� a�d a ��·he«. I 
e�¯¼«ed �× chl�d«e� ¼�de«¯·��d ·he Ða�¼e �f 
�ea«�l�g, ·he ¨«lÐl�ege �f hlghe« ed¼ca·l��, 
·he �¨¨�«·¼�l·le¯ aë�«ded l� a Ñ�«�d ·ha· 
eÖ¨ec·ed ·he� ·� fal� beca¼¯e �f ·he c���« �f 
·hel« ¯}l�, «e¯¼�·l�g l� a�� �f ·he� haÐl�g 
c���ege deg«ee¯. 
 
Sl�l�a« l� de·e«�l�a·l��, cha«ac·e«, a�d 
¯·«e�g·h, �× ×�¼�ge¯· da¼gh·e« a�d I haÐe 
�aÐlga·ed ed¼ca·l��a� a�d c���egla� ¯¨ace 
·�ge·he« f«�� ·he ��¯e· �f he« f«e¯h�e� ×ea« 
a· Kea� U�lÐe«¯l·×. We ·h«lÐe a¯ ¯·«��g B�ac} 
ed¼ca·ed Ñ��e� beca¼¯e �f ·he ¯ac«lfice¯ 
�× ��·he« �ade f�« ¼¯ a�d beca¼¯e Kea� 
U�lÐe«¯l·× l¯ ��· z¼¯· a U�lÐe«¯l·× b¼· a 
c���¼�l·× ·ha· ca«e¯. 

M× hlghe« ed¼ca·l�� z�¼«�e× bega� l� 2020, a� eÖ·«e�e�× «�¼gh ¨e«l�d f�« ¯·¼de�·¯ 
¨¼«¯¼l�g deg«ee¯ l� hlghe« ed¼ca·l��. I Ña¯ ¯ca«ed ·� begl� ·hl¯ �eÑ cha¨·e« l� �× �lfe 
a�d eÖcl·ed a· ·he ¯a�e ·l�e. Wha· ¯h�¼�d haÐe bee� a “·×¨lca�” f«e¯h�a� ×ea« �f 
acc�l�a·l�g a�d ¯�cla�lßl�g beca�e a ×ea« l�¨ac·ed b× ·he eÖ·«e�e dlìc¼�·le¯ �f COVID, 
×e· I fe�· �l}e I Ña¯ a ¨a«· �f a c���¼�l·× ·ha· ge�¼l�e�× ca«ed ab�¼· �× Ñe��-bel�g. 
 
I Ña¯ glÐe� ·he �¨¨�«·¼�l·× ·� Ñ�«} a¯ a Ge�e«a� Ed¼ca·l�� Me�·�«, aldl�g ¯·¼de�·¯ l� 
acade�lc, �e�·a�, a�d ¯�cla� ¯¼cce¯¯, a�d a¯ a G«ad¼a·e A¯¯l¯·a�·, c��«dl�a·l�g �ee·l�g¯ 
Ñl·h ·he NeÑ Je«¯e× U«ba� Ma×�«¯ A¯¯�cla·l��, a¯ Ñe�� a¯ Ñ�«}l�g �� ·he Hea�·h× 
I�c�¼¯lÐe C���¼�l·× ¨«�zec·. I Ña¯ g«a·ef¼� f�« ·he �¨¨�«·¼�l·× ·� be ab�e ·� glÐe bac} ·� 
·he Kea� c���¼�l·× ·ha· ¨�¼«ed ¯� g«acl�¼¯�× l�·� �× c¼¨. M× ¯¼¨e«Ðl¯�«¯ g¼lded �e 
·h«�¼gh �× Ñ�«} z�¼«�e×. M× ��·he« Ña¯ ·he«e Ñl·h �e ·h«�¼gh eÐe«× �b¯·ac�e a�d 
e�¯¼«ed �× acade�lc ¯afe·× a�d Ñe��-bel�g. D«. J�¯e¨h Y�¼�gb���d II �e�·�«ed a�d 
¨¼¯hed �e l� ·he dl«ec·l�� �f �b·al�l�g �× �a¯·e«’¯ deg«ee ·� he�¨ ¨«e¨ a�d ¨�¯l·l�� �e 
f�« �aÑ ¯ch���. 

D«. Pegg× Th��¨¯��

By Dr. Peggy Thompson and Trinity 
Thompson, Kean University

I� 2023, a¯ I Ña¯ ¨¼«¯¼l�g �× �a¯·e«’¯ deg«ee, �× ��·he« Ña¯ a�¯� ¨¼«¯¼l�g he« 
d�c·�«a� deg«ee. Wa·chl�g �× ��·he« l� he« �eade«¯hl¨ «��e a· Kea� U�lÐe«¯l·×, he« 
acade�lc d«lÐe a�d e�d¼«a�ce l�¯¨l«ed �e ·� c��·l�¼e Ñl·h �× ¼�·l�a·e 
ed¼ca·l��a� d«ea� �f �b·al�l�g a J¼«l¯ D�c·�«a·e. We ·«aÐe�ed �¼« acade�lc «�ad¯ 
·�ge·he«, l�¯¨l«l�g, ¯¼¨¨�«·l�g, a�d h��dl�g each �·he« ¼¨, g«ad¼a·l�g a Ñee} 
a¨a«· l� Ma× 2025. 

I g«ad¼a·ed Ñl·h a �a¯·e«’¯ l� f�«e�¯lc ¨¯×ch���g× f«�� Kea� U�lÐe«¯l·×, a�d �× 
��·he« g«ad¼a·ed f«�� D«eÑ U�lÐe«¯l·× Ñl·h a D�c·�« �f Ml�l¯·«× l� I�¯·l·¼·l��a� 
Leade«¯hl¨ Ñl·h a ¯¨eclfic f�c¼¯ �� B�ac} W��e�’¯ S�cla� J¼¯·lce Leade«¯hl¨. M× 
g«a�d��·he« a�d ��·he« l�¯¨l«e �e eÐe«× ¯l�g�e da× �f �× �lfe, a�d ·he× a«e 
a���g ·he �a�× «ea¯��¯ I c��·l�¼e ·� ¨¼¯h �×¯e�f ·� �b·al� ·he hlghe¯· deg«ee I 
ca� «ecelÐe. I a� c¼««e�·�× ¯·¼d×l�g f�« �× LSAT a�d ¨�a��l�g ·� g� ·� LaÑ Sch���. 

T«l�l·× Th��¨¯��
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NeÑ Je«¯e×'¯ ¼«ba� ce�·e«¯ a«e ¨�l¯ed ·� be�efi· ¯lg�lfica�·�× 
f«�� ·he ¯·a·e'¯ «�b¼¯· Fl�� a�d TV TaÖ C«edl· ¨«�g«a�, Ñl·h 
¼¨ ·� $400 �l��l�� a��¼a��× ��Ñ aÐal�ab�e ·� a··«ac· 
¨«�d¼c·l��¯. A¯ ¼«ba� �a×�«¯, ×�¼ haÐe a ¼�lª¼e 
�¨¨�«·¼�l·× ·� ¨�¯l·l�� ×�¼« �¼�lcl¨a�l·× a¯ ��· z¼¯· a 
bac}d«�¨, b¼· a ·h«lÐl�g h¼b �f ec����lc ac·lÐl·×, z�b 
c«ea·l��, a�d l�c«ea¯ed Ðl¯lbl�l·×.
 
D¼«l�g �× ·e�¼«e a¯ CEO �f NeÑa«} S×�¨h��× Ha�� a�d 
¨«eÐl�¼¯�× a¯ eÖec¼·lÐe dl«ec·�« �f ·he T«e�·�� D�Ñ�·�Ñ� 
A¯¯�cla·l��, I eÖ·e�¯lÐe�× �eÐe«aged fi�� a�d TV 
�¨¨�«·¼�l·le¯. I� NeÑa«}, �¼« ���¨«�fi· ea«�ed �l��l��¯ b× 
«e�·l�g �¼« facl�l·× a�d ¨a«}l�g ��· ·� ¨«�d¼c·l��¯. I� 
T«e�·��, I ¯ec¼«ed ·he cl·×'¯ de¨lc·l�� «lgh·¯ l� a �az�« 
H���×Ñ��d fi�� a�d facl�l·a·ed �lce�¯l�g ag«ee�e�·¯ Ñl·h 
��«e ·ha� a d�ße� ��ca� b¼¯l�e¯¯e¯. He«e a«e ¨«ac·lca� 
¯·«a·egle¯ ·� ¨�¯l·l�� ×�¼« cl·× f�« fi�� l�d¼¯·«× ¯¼cce¯¯:

De¯lg�a·e Ñh� l� ×�¼« �¼�lcl¨a�l·× Ñl�� ¨«�ac·lÐe�× ¨¼«¯¼e ��ca·l�� 
�¨¨�«·¼�l·le¯—×�¼« B¼¯l�e¯¯ I�¨«�Ðe�e�· Dl¯·«lc·, a Fl�� Oìce, 
T�¼«l¯� Oìce, �« Cl·× Ha�� �lal¯��. Thl¯ ¨e«¯�� �¼¯· c¼�·lÐa·e ¯·«��g 
«e�a·l��¯hl¨¯ Ñl·h ·he NeÑ Je«¯e× M�·l�� Plc·¼«e a�d Te�eÐl¯l�� 
C���l¯¯l�� (NJMPTVC) a�d a¯¯l¯· ¨«�d¼c·l��¯ Ñl·h �¼�lcl¨a� 
¨e«�l··l�g.

Establish a Clear Point of Contact

Rolling Out the 
Red Carpet
How NJ Urban Centers Can 
Attract Film and TV 
Productions

Photo caption: Taneshia Nash Laird, pictured at Newark Symphony Hall, 
where, as CEO, she helped generate millions in revenue by hosting major film 
and television productions.

Site Inventory: D�c¼�e�· a�d ¨h�·�g«a¨h ¨�·e�·la� fi��l�g ��ca·l��¯ 
·h«�¼gh�¼· ×�¼« �¼�lcl¨a�l·×. Hl¯·�«lc b¼l�dl�g¯, dl¯·l�c·lÐe 
¯·«ee·¯ca¨e¯, ¨a«}¯, a�d �¼�lcl¨a� facl�l·le¯ a�� haÐe a¨¨ea�. Sha«e 
·he¯e �a·e«la�¯ ¨«�ac·lÐe�× Ñl·h NJMPTVC.
Permit Ordinance: E�ac· a c�ea« �¼�lcl¨a� �«dl�a�ce �¼·�l�l�g ·he 
fi�� ¨e«�l· ¨«�ce¯¯. P«�d¼c·l��¯ �eed ce«·al�·× ab�¼· «eª¼l«e�e�·¯, 
·l�e�l�e¯, a�d c�¯·¯ ¼¨f«��·.
Local Vendor Directory: Mal�·al� a� ¼¨da·ed �l¯· �f b¼¯l�e¯¯e¯ «ead× 
·� ¯e«Ðe ¨«�d¼c·l��¯: ca·e«l�g c��¨a�le¯, d«× c�ea�e«¯, h�·e�¯, 
eª¼l¨�e�· «e�·a� ¯h�¨¯, ¯ec¼«l·× ¯e«Ðlce¯, ·«a�¯¨�«·a·l�� ¨«�Ðlde«¯, 
a�d ·e�¨�«a«× �ìce ¯¨ace. P«�d¼c·l��¯ ¯¨e�d ¯lg�lfica�· ���e× 
��ca��× �� g��d¯ a�d ¯e«Ðlce¯ be×��d ��ca·l�� fee¯.

Prepare Essential Resources

S¼cce¯¯f¼� fi��-f«le�d�× cl·le¯ ¨«�ac·lÐe�× add«e¯¯ ·×¨lca� c��ce«�¯. 
DeÐe��¨ ¨«�·�c��¯ f�« �a�agl�g ¨a«}l�g «e¯·«lc·l��¯, ��l¯e 
�«dl�a�ce¯, a�d ·«aìc dl¯«¼¨·l��. C��¯lde« h�Ñ ·� ba�a�ce «e¯lde�· 
�eed¯ Ñl·h ¨«�d¼c·l�� «eª¼l«e�e�·¯—�a�× cl·le¯ fi�d ·ha· adÐa�ce 
��·lce a�d c�ea« c���¼�lca·l�� Ñl·h aëec·ed �elghb�«h��d¯ ca� 
¨«eÐe�· ��¯· ¨«�b�e�¯.

Navigate Common Challenges

O�ce ×�¼« �¼�lcl¨a�l·× a··«ac·¯ l·¯ fi«¯· ¨«�d¼c·l��¯, ¨¼b�lclße ·he¯e 
Ñl�¯ ·h«�¼gh �ìcla� cha��e�¯, ��ca� �edla, a�d ¯�cla� �edla. B¼l�d 
���e�·¼� b× ¯h�Ñca¯l�g ×�¼« cl·×'¯ fi��-f«le�d�× «e¨¼·a·l�� a�d 
·he ��ca� b¼¯l�e¯¯e¯ ·ha· haÐe be�efi·ed.

Amplify Your Success

Embrace the Power of Reputation
Fl�� a�d ·e�eÐl¯l�� ¨«�d¼c·l�� �¨e«a·e¯ �� Ñ�«d-�f-��¼·h 
«ec���e�da·l��¯. Cl·le¯ }��Ñ� f�« ¯·«ea��l�ed ¨e«�l··l�g, 
«e¯¨��¯lÐe�e¯¯, a�d c��¨e«a·l�� ª¼lc}�× bec��e faÐ�«l·e¯ a���g 
��ca·l�� ¯c�¼·¯. C��Ðe«¯e�×, �¼�lcl¨a�l·le¯ ·ha· a«e ¯ee� a¯ dlìc¼�· 
«a¨ld�× deÐe��¨ �ega·lÐe «e¨¼·a·l��¯ ·ha· ca� �a¯· f�« ×ea«¯. P«l�«l·lße 
c¼¯·��e« ¯e«Ðlce a�d ·«ea· ¨«�d¼c·l�� c��¨a�le¯ a¯ Ða�¼ed 
ec����lc deÐe��¨�e�· ¨a«·�e«¯.

Engage Your Municipal Council
P«�d¼c·l��¯ ¯��e·l�e¯ «eª¼e¯· ·� ¨�«·«a× ×�¼« cl·× eÖ¨�lcl·�×, 
«eª¼l«l�g c�¼�cl� a¨¨«�Ða�. E�¯¼«e ×�¼« �egl¯�a·lÐe b�d× ¼�de«¯·a�d¯ 
b�·h ·he ec����lc l�¨�«·a�ce a�d ·l�e-¯e�¯l·lÐe �a·¼«e �f ·he¯e 
decl¯l��¯. P«�d¼c·l�� ¯ched¼�e¯ d��'· acc����da·e �e�g·h× 
de�lbe«a·l�� ¨«�ce¯¯e¯.

The Bottom Line
NeÑ Je«¯e×'¯ e�ha�ced ·aÖ l�ce�·lÐe¯ c«ea·e a� ¼�¨«ecede�·ed 
�¨¨�«·¼�l·× f�« ¼«ba� ce�·e«¯ Ñl��l�g ·� c��¨e·e f�« ¨«�d¼c·l�� 
d���a«¯. Wl·h ¯·«a·eglc ¨«e¨a«a·l�� a�d ¨«�ac·lÐe �¼·«each, ×�¼« 
�¼�lcl¨a�l·× ca� ·«a�¯f�«� f«�� a fi��l�g ��ca·l�� l�·� a ¨«efe««ed 
¨«�d¼c·l�� de¯·l�a·l��, ge�e«a·l�g «eÐe�¼e f�« ��ca� g�Ðe«��e�· a�d 
b¼¯l�e¯¯e¯ Ñhl�e ¯h�Ñca¯l�g ×�¼« cl·× ·� a¼dle�ce¯ �a·l��Ñlde.

By Taneshia Nash Laird, Thrive Tide Partners
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Over the next four years, $73 million provided by the National Oceanic and 
Atmospheric Administration to NJ Department of Environmental Protection 
will implement green infrastructure projects and train workers to plan, 
install, and maintain projects in coastal areas, including Newark, Paterson, 
and Perth Amboy. The Watson Institute is pleased to partner on the 
workforce development component of this effort with Rutgers 
University, Newark South Ward Environmental Alliance, New Jersey 
Environmental Justice, and The Watershed Institute. Together, we are 
offering two green infrastructure certifications, the Chesapeake Bay 
Landscape Professional Program and the National Green Infrastructure 
Certification Program. Both offer multiple certification levels designed for 
everyone, from high school students to experienced construction and labor 
professionals, in English and Spanish. 
 
The goal of green infrastructure is to capture stormwater as close to where 
it falls as possible to avoid runoff and flooding. Embedding practical green 
infrastructure skills at multiple levels of your community’s workforce will 
strengthen your roads and parks’ ability to handle larger and more frequent 
rain events while beautifying your community. Less flooding means fewer 
costs and inconveniences for your residents and businesses.
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Co-authored by: Alex Rivera, Director of the Center for 
Economic and Workforce Development, Innovation and Social 
Entrepreneurship at the Watson Institute, and Darimar Weert, 
Project Coordinator, Watson Institute

C}i�a´e ReadÓ NJ Pa¨´�e¨¬ 
P¨e¥a¨e Y�¹¨ Ec����Ó 
A�d W�¨zf�¨ce F�¨ The 
P¨e¬e�´ A�d F¹´¹¨e Let’s learn more about the types of green 

infrastructure solutions that people will learn in 
the green infrastructure certification programs. 
Not all green infrastructure projects involve using 
plants or soil. Rain barrels are a simple solution to 
implement that collects rainwater from roofs for 
irrigating plants and other non-drinking water uses. 
Pervious pavements are an alternative to typical 
pavements that do not absorb any water; instead, they 
absorb water and allow it to drain into the soil under 
the pavement. 
 
Bioswales or rain gardens are beautiful and 
practical green infrastructure solutions that work by 
directing water from a spout, lawn, or paved surface 
and slowing rainwater so that it has time to absorb into 
the soil. Water is slowed down by rocks and plants. 
These installations also frequently use soil with 
properties that help quickly drain water into the ground. 
 
Tree planting also supports stormwater 
management by slowing down the speed at which 
rainwater reaches the ground and by absorbing 
water through the roots. Trees also carry the benefit 
of heat reduction in your communities. Heat is the most 
significant natural disaster public health threat to your 
community, taking more lives than any other type of 
weather event.

Our workforce programs are customizable to people’s skill level and availability; 
 able to be completed in as little as one day or over several weeks. 

Photo credit:
Outdoor Equity Alliance 

If you’re interested in training opportunities or want to learn how your community can participate, 
 please contact us. Together, we can build a resilient NJ by empowering communities, creating green jobs, and 

shaping policies that protect our shared future -  Email Alex Rivera - alex.rivera@kean.edu



The Kea� U�lÐe«¯l·× B¼l�dl�g S·«��ge« U«ba� 
C���¼�l·le¯ (KUBS) ¨«�g«a� h�¯·ed l·¯ 3«d A��¼a� A��-
Gl«�¯ Hlgh Sch��� V���e×ba�� C�l�lc, Ñe�c��l�g 90 
¯·¼de�·-a·h�e·e¯ f«�� ac«�¯¯ NeÑ Je«¯e×. S·¼de�·¯ f«�� 
L��g B«a�ch, Hl��¯lde, Ba×���e, NeÑa«} We¯· Slde, 
NeÑa«} A«·¯, a�d R�¯e��e Ca·h��lc ¨a«·lcl¨a·l�g l� ·he 
KUBS V���e×ba�� C�l�lc deÐe��¨ed ·hel« ¯}l��¯, c���ec·ed 
Ñl·h c���ege a·h�e·e¯, a�d eÖ¨e«le�ced ·he Kea� 
U�lÐe«¯l·× ca�¨¼¯ e�Ðl«���e�·. The ¨«�g«a� Ña¯ 
de¯lg�ed ·� glÐe ¯·¼de�· ¨a«·lcl¨a�·¯ a c��¨�e·e a�d 
l��e«¯lÐe Ð���e×ba�� c�l�lc eÖ¨e«le�ce.
 
The da× bega� Ñl·h l�·«�d¼c·l��¯ a�d a d×�a�lc ¯e«le¯ 
�f ¯}l��-ba¯ed d«l��¯, Ñhe«e ¯·¼de�· ¨a«·lcl¨a�·¯ «�·a·ed 
·h«�¼gh ¯·a·l��¯ f�c¼¯l�g �� ¯e«Ðl�g, ¨a¯¯l�g, ¯e··l�g, 
a�d defe�¯e. Each d«l�� Ña¯ �ed b× Kea� U�lÐe«¯l·× 
Ñ��e�’¯ Ð���e×ba�� ¨�a×e«¯. S·¼de�· ¨a«·lcl¨a�·¯ had ·he 
�¨¨�«·¼�l·× ·� ¯ee de���¯·«a·l��¯ fi«¯·ha�d, ¨«ac·lce 
Ñl·h Kea� U�lÐe«¯l·× ¯·¼de�· a·h�e·e¯, a�d «ecelÐe 
g¼lda�ce a�d feedbac} d¼«l�g each d«l��. 
 
Af·e« ·he �ldda× �¼�ch b«ea}, ·he e�e«g× ¯hlf·ed f«�� 
�ea«�l�g ·� a¨¨�lca·l��. S·¼de�· ¨a«·lcl¨a�·¯ «e·¼«�ed ·� 
·he c�¼«· f�« c��·«���ed ¯c«l��age¯, Ñhe«e ·hel« �eÑ�× 
¯ha«¨e�ed ¯}l��¯ Ñe«e l�·eg«a·ed l�·� �lÐe ga�e 
¯l·¼a·l��¯. The ¯c«l��age¯ Ñe«e c��¯·«¼c·ed ·� ·e¯· 
Ñha· ¯·¼de�· ¨a«·lcl¨a�·¯ �ea«�ed d¼«l�g ¨«ac·lce a�d 
¨«�Ðlded a� �¨¨�«·¼�l·× f�« ·he� ·� eÖ¨e«le�ce ·he ¨ace 
a�d l�·e�¯l·× �f ¨�a×l�g a���g¯lde Kea� U�lÐe«¯l·× 
c���ege-�eÐe� «��e ��de� ¯·¼de�· a·h�e·e¯. E�¨ha¯l¯ �� 
b�·h ¯}l�� deÐe��¨�e�· a�d ga�e-¨�a× a¨¨�lca·l�� 
e�¯¼«ed ·ha· ¯·¼de�· ¨a«·lcl¨a�·¯ Ña�}ed aÑa× ��· ���× 
Ñl·h �eÑ ·ech�lª¼e¯ b¼· a�¯� Ñl·h ·he c��fide�ce ·� 
a¨¨�× ·he� l� c��¨e·l·l��.
Kea� U�lÐe«¯l·×’¯ V���e×ba�� Head C�ach, D�� Pe«}l�¯, 
¯ald ·he eÐe�· c«ea·ed Ða�¼ab�e l�¯·«¼c·l�� a�d e�e«g×.

“The«e’¯ c«edlbl�l·× Ñhe� KUBS ¨�a×e«¯ Ña·ch �¼« a·h�e·e¯ ¨e«f�«� a 
¯}l�� a�d ·he� l��edla·e�× ge· c�ached ·h«�¼gh l·,” Pe«}l�¯ ¯ald. 
“The e�e«g× ca««led l�·� �¼« ¨«ac·lce, Ñhlch ·¼«�ed �¼· ·� be �¼« 
be¯· �f ·he ¨«e¯ea¯��, a�d l· Ña¯ h¼ge�× be�eficla� f�« b�·h ¯lde¯.”
 
Kea� U�lÐe«¯l·× Se�l�« �¼·¯lde hl··e« A�l¯�� K�Ña�eÑ¯}l, a ¯¨�«· a�d 
eÐe�· �a�age�e�· �az�«, ¯ald glÐl�g bac} l¯ ce�·«a� ·� he« Kea� 
eÖ¨e«le�ce.
“I’Ðe �ea«�ed h�Ñ l�¨�«·a�· l· l¯ ·� glÐe chl�d«e� f«�� ¼«ba� 
c���¼�l·le¯ ·he �¨¨�«·¼�l·× ·� �ea«� f«�� c���ege ¯·¼de�·¯,” 
K�Ña�eÑ¯}l ¯ald. “Bel�g a c���ege a·h�e·e l¯ a ¼�lª¼e eÖ¨e«le�ce, ¯� 
¯ha«l�g ·ha· a�d ·eachl�g Ñha· Ñe }��Ñ l¯ ¯¼ch a ¯l�¨�e ×e· 
l�¨ac·f¼� Ña× ·� glÐe bac}.”
 
The KUBS ¨«�g«a� c��·l�¼e¯ ·� ¯·«e�g·he� l·¯ l�¨ac· �� ¼«ba� 
c���¼�l·le¯ a�d ¼�de««e¨«e¯e�·ed ¯·¼de�·¯ ac«�¯¯ NeÑ Je«¯e×. B× 
c��bl�l�g ¯}l�� deÐe��¨�e�· Ñl·h �e�·�«¯hl¨, KUBS c�l�lc¯ he�¨ 
f�¯·e« ¯·¼de�· c��fide�ce a�d c«ea·e �ea�l�gf¼� c���ec·l��¯ Ñl·h 
Kea� U�lÐe«¯l·×’¯ ¯·¼de�· a·h�e·e¯ ·ha· eÖ·e�d Ñe�� be×��d a ¯l�g�e 
da× �f ·«al�l�g. C��·l�¼l�g l·¯ �l¯¯l�� ·� b«ldge c¼�·¼«a� a�d 
«e¯�¼«ce ga¨¯, eÖ¨a�d acce¯¯ ·� ¯¨ecla�lßed ¯¨�«·¯, ¯·«e�g·he� 
c���¼�l·× c���ec·l��¯, a�d �¨e� �eÑ ¨a·hÑa×¯ ·ha· c���ec· 
¯·¼de�·¯ ·� hlghe« ed¼ca·l�� a�d be×��d, ·he KUBS ¨«�g«a� ¨�a�¯ 
·� eÖ¨a�d c�l�lc �ëe«l�g¯ b× addl�g g��f a�d f��·ba�� c�l�lc¯ ¯���.   

Co-authored by Michael Shapiro, KUBS Coordinator, 
Transformational Learning & External Affairs Dr. Peggy 
Thompson, Divisional Operations Manager, Transformational 
Learning & External Affairs (KUBS Corner)

KUBS Corner
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O¼« fi«¯· ¨�l�·, H�¼¯l�g a�d Ec����lc DeÐe��¨�e�·, d«lÐe¯ �¼« 
eë�«·¯ ·� ¯¼¨¨�«· �elghb�«h��d a�d d�Ñ�·�Ñ� «eÐl·a�lßa·l��, 
¨«���·e ec����lc deÐe��¨�e�· ¨��lcle¯ ¯¼ch a¯ U«ba� E�·e«¨«l¯e 
Z��e¯, l�¨«�Ðe z�b ·«al�l�g a�d ·ech����g× acce¯¯, l�ce�·lÐlße ¨¼b�lc 
¯e«Ða�·¯ ·� �lÐe l� ·he c���¼�l·le¯ ·he× ¯e«Ðe, a�d ¨«l�«l·lße 
aë�«dab�e, ¯afe h�¼¯l�g. The NJUMA �eÐe«age¯ �¼« fede«a� «e¯�¼«ce¯ 
a�d «egl��a� ec����lc deÐe��¨�e�· ¯·«a·egle¯ ·� adÐa�ce ·he Ñe��-
bel�g �f ��Ñ- a�d ��de«a·e-l�c��e «e¯lde�·¯ l� NeÑ Je«¯e×. 

1. Housing & Economic Development

P�l�· ·Ñ�, C«l�e a�d P¼b�lc Safe·× l¯ ¼¨he�d l� ·he NJUMA’¯ 
¯¼¨¨�«· �f ¨¼b�lc ¯afe·× l�l·la·lÐe¯, c«l�e ¨«eÐe�·l�� ¯·«a·egle¯, 
a�d «ee�·«× ·h«�¼gh ¯·«a·eglc ¨a«·�e«¯hl¨¯. 

2. Crime & Public Safety

F¼«·he«��«e, ¨�l�· 3, Ed¼ca·l�� a�d P�¯l·lÐe Y�¼·h DeÐe��¨�e�·, 
«ec�g�lße¯ ·he �ece¯¯l·× �f hlgh-ª¼a�l·× chl�dca«e, ea«�× ed¼ca·l��, 
a�d ×�¼·h ¨«�g«a�¯. The NJUMA ¨«���·e¯ clÐlc e�gage�e�·, 
�e�·�«¯hl¨, a�d ca«ee« ¨«e¨a«a·l�� �¨¨�«·¼�l·le¯ f�« ea«�×-ca«ee« 
¨«�fe¯¯l��a�¯. We c��¯l¯·e�·�× e�¨��× da·a-d«lÐe� ¯·«a·egle¯ ·� 
l�Ðe¯· l� ×�¼·h ¯¼cce¯¯. 

3. Education & Positive Youth Development

M�Ðl�g �� ·� ¨�l�· 4, E�Ðl«���e�· a�d P¼b�lc Hea�·h, NJUMA 
add«e¯¯e¯ e�Ðl«���e�·a� a�d hea�·h «l¯}¯ l� ¼«ba� �¼�lcl¨a�l·le¯, 
l�c�¼dl�g �ead ¨�l¯��l�g, ¨��« al« ª¼a�l·×, ¯l·e c��·a�l�a·l��, a�d 
�ac} �f g«ee� ¯¨ace. We al� ·� adÐa�ce ¼«ba� «eÐl·a�lßa·l�� 
¯·«a·egle¯ ·ha· e�¨ha¯lße «e�eÑab�e e�e«g×, e�e«g× eìcle�c×, 
c��¯e«Ða·l��, a�d e�Ðl«���e�·a� z¼¯·lce. We ¯¼¨¨�«· b«�Ñ�fie�d 
«e�edla·l��, l�l·la·lÐe¯ ·� c�¼�·e«ac· c�l�a·e cha�ge, Ñ�«}f�«ce 
deÐe��¨�e�· l� «e�eÑab�e e�e«g×, a�d eÖ¨a�ded acce¯¯ ·� ª¼a�l·× 
hea�·h ca«e. 

4. Environment & Public Health

Fl�a��×, ·� ¨�l�· 7, I�·e«g�Ðe«��e�·a� Re�a·l��¯ a�d U�f¼�ded 
Ma�da·e¯, ·he NJUMA c��«dl�a·e¯ «eg¼�a«�× Ñl·h �egl¯�a·�«¯ a· a�� 
�eÐe�¯ ·� add«e¯¯ c«�¯¯-z¼«l¯dlc·l��a� l¯¯¼e¯ ¯¼ch a¯ l��lg«a·l��, 
¼�e�¨��×�e�·, «ee�·«×, c«l�e, a�d ed¼ca·l�� eª¼l·×. We �¨¨�¯e 
¼�f¼�ded ¯·a·e �a�da·e¯ ·ha· ¼�z¼¯·�× b¼«de� �¼�lcl¨a�l·le¯ a�d 
«e¯¼�· l� l�c«ea¯ed ¨«�¨e«·× ·aÖe¯. We a�¯� Ñ�«} ¯·«a·eglca��× Ñl·h 
¯·a·e a�d fede«a� ¨a«·�e«¯ ·h«�¼gh �¼« EÖec¼·lÐe C���l··ee ·� 
¯¼¨¨�«· ¼«ba� cl·le¯ a�d l�¨�e�e�· c��«dl�a·ed ¯��¼·l��¯.  

7. Intergovernmental Relations 
 & Unfunded Mandates

M�«e�Ðe«, ·he NJUMA ¨¼«¯¼e¯ c��¨«ehe�¯lÐe ¯·«a·egle¯ ·� «ef�«� 
¨«�¨e«·×, ¯a�e¯, a�d eÖcl¯e ·aÖe¯. Add«e¯¯l�g ¯ch��� f¼�dl�g 
f�«�¼�a¯, ¨«�¨e«·× ·aÖ ad�l�l¯·«a·l��, a�d ¨�·e�·la� b¼dge· deficl·¯. 
We h�¨e ·� «ed¼ce �Ðe«-«e�la�ce �� ¨«�¨e«·× ·aÖe¯ a�d l�c«ea¯e 
fi¯ca� eìcle�c×, Ñhl�e ·a}l�g l�·� c��¯lde«a·l�� ·he b«�ade« 
«e¯·«¼c·¼«l�g �f ·he ¯·a·e’¯ ·aÖ ¯×¯·e�. 

6. Tax Reform

T� ¨�l�· 5, Fa�l�× a�d C���¼�l·× We�fa«e, ·he NJUMA Ñl�� 
¯¼¯·al� �¼« l�Ðe¯·�e�· l� c���¼�l·× ¨«�g«a�¯ ·ha· ¨«�Ðlde 
dl«ec· ¯¼¨¨�«· ·� chl�d«e�, ×�¼·h, a�d fa�l�le¯. I�c�¼dl�g 
eÖ¨a�dl�g c��«dl�a·l�� a���g ¯·a·e age�cle¯, e¯¨ecla��× l� 
¯ch���-ba¯ed ×�¼·h ¯e«Ðlce¯. We e�c�¼«age c��·l�¼ed «ef�«� l� 
Ñe�fa«e, f�¯·e« ca«e, hea�·h a�d �e�·a� hea�·h ¯e«Ðlce¯, a�d 
¯¼b¯·a�ce ab¼¯e ·«ea·�e�·. Th«�¼gh �¼« Ñ�«}, Ñe al� ·� ¨«�·ec· 
chl�d«e�, ¯·«e�g·he� fa�l�le¯, a�d ¨«���·e fa�l�× ¯e�f-¯¼ìcle�c×. 

5. Family & Community Welfare

P�}icÓ C�¨�e¨
NJUMA

The 7-Point Plan, in its entirety, is available online at https://www.kean.edu/njumas-7-pointplan. 
 If you would like to speak with us about one or more of these policy issues, please contact  NJUMA’s Policy Assistant, 

  Dyquan Waters, at watersd@kean.edu.  
 Until next time,  

The New Jersey Urban Mayors Association 

S·a«·l�g ��Ñ, ·he NeÑ Je«¯e× U«ba� Ma×�«¯ A¯¯�cla·l�� Ñl�� fea·¼«e a �eÑ ¯eg�e�· l� �¼« ª¼a«·e«�× �eÑ¯�e··e«, The U«ba� 
Ma×�«¯ P«e¯¯. Thl¯ ¯eg�e�·, ca��ed NJUMA P��lc× C�«�e«, Ñl�� ¯¨�·�lgh· ·he ��¯· ¨«e¯¯l�g ¨¼b�lc ¨��lc× l¯¯¼e¯ �¼« �a×�«¯ 
a«e ac·lÐe�× add«e¯¯l�g ac«�¯¯ ·he ¯·a·e. 
 
A¯ a }lc}�ë, Ñe’d �l}e ·� ·a}e a ���e�· ·� «eÐl¯l· �¼« 7-P�l�· P�a� f�« P��lc× E�gage�e�·. NJUMA’¯ Ñ�«} l¯ b�·h «��·ed l� 
a�d g¼lded b× ·he f����Ñl�g �bzec·lÐe¯: 

P A G E  2 8

https://www.kean.edu/njumas-7-point-plan


P A G E  2 9

NJUMA Events At The 
 2025 NJLM Conference 

https://ku.co1.qualtrics.com/jfe/form/SV_6nCuJDHffrjpAfc


Thank you for your contributions 
 and continued support!

To learn more about NJUMA, visit us at

Follow the Watson Institute on 
social media

meaw.ed«/weÀ-je��eÂ-«�baw-vaÂ~��-�~picÂ-cew¦e�

Submissions for the Winter Edition 
 are due Dec. 15th. Any Questions?

Please email, watson@kean.edu 

?
The New Jersey Urban Mayors Association (NJUMA) represents 
33 municipalities with a combined population of 2,339,866 based 
on the 2020 U.S. Census data! The municipalities in NJUMA are 
at the forefront of addressing critical urban issues shaping the 
future of New Jersey’s urban communities. Stay connected as 
NJUMA continues to lead impactful discussions and innovative 

solutions for our cities and residents!

Did Y�¹ 
 K��Í

https://www.instagram.com/thejswatsoninst/
https://www.facebook.com/pages/John-S-Watson-Institute-for-Public-Policy/107824662573390
https://www.linkedin.com/company/80929072/admin/dashboard/
https://www.kean.edu/new-jersey-urban-mayors-policy-center
https://x.com/thejswatsoninst

