
Develop or revise divisional, 
departmental, or program 
goals, objectives, and 
outcomes 

Collect data Provide experiences 
(programs, services, 
activities, classes, etc.) 

Establish Criteria 
for Success 

(outcomes or 
targets) 

Provide 
Programs and 

Services 

Determine 

Effectiveness 

Use results for 
Improvement 

Foundational 
Documents 

(mission, goals, 
strategic plan) 

Focus on the assessment cycle 


