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PURPOSE
To articulate the standards and procedures for promotion and/or tenure for the Department of Occupational Therapy.

[bookmark: APPLIES_TO][bookmark: _bookmark2]APPLIES TO
Tenure-Track Faculty within the Department of Occupational Therapy.

[bookmark: CAMPUS][bookmark: _bookmark3]CAMPUS
Kean University, Union Campus

[bookmark: ORIGINS_OF_THESE_CRITERIA][bookmark: _bookmark4]ORIGINS OF THESE CRITERIA
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The American Occupational Therapy Association’s (AOTA) definition of scholarship is as follows: “a systematic investigation…designed to develop or to contribute to generalizable knowledge” (Public Welfare: Protection of Human Subjects, 2009). Scholarship is made public, subject to review, and part of the discipline or professional knowledge base (Glassick et al., 1997). It allows others to build on it and further advance the field (AOTA, 2009)” (AOTA, n.d).

In alignment with AOTA, the Department of Occupational Therapy uses Boyer’s definition of scholarship:

1. SCHOLARSHIP OF DISCOVERY: Engagement in activity that leads to the development of knowledge for its own sake. The Scholarship of Discovery encompasses original research that contributes to expanding the knowledge base of a discipline (Boyer, 1990).
2. SCHOLARSHIP OF INTEGRATION: Investigations making creative connections both within and across disciplines to integrate, synthesize, interpret, and create new perspectives and theories (Boyer, 1990).
3. SCHOLARSHIP OF DISCOVERY: Engagement in activity that leads to the development of knowledge for its own sake. The Scholarship of Discovery encompasses original research that contributes to expanding the knowledge base of a discipline (Boyer, 1990).
4. SCHOLARSHIP OF APPLICATION: Application of knowledge generated by the Scholarship of Discovery or Integration to address real problems at all levels of society. In occupational therapy, an example would be the application of theoretical knowledge to practice interventions or to teaching in the classroom.
5. SCHOLARSHIP OF TEACHING AND LEARNING: The Scholarship of Teaching and Learning implies
a “research agenda” and “involves the systematic study of teaching and/or learning and the
public sharing and review of such work through presentations, publications, and performances”
(McKinney, 2007, p. 10)

Kean’s Department of Occupational Therapy recognizes all aspects of Boyer’s model as valuable
scholarship worthy of retention and promotion.

AOTA continues to define a scholarship agenda as one that “captures scholarship in the areas of teaching, research, and/or service. It engages faculty in academically relevant works that simultaneously meet campus mission and goals, meet the needs of the program, and are reflected in the curriculum
design” (AOTA, n.d). Faculty assigned to the Department of Occupational Therapy must create a professional development plan that outlines all three areas of teaching, research, and service. Faculty are required to outline a research plan that clearly articulates the type of scholarship associated with the research plan. This requirement relates to ACOTE standard A 6.2, which requires faculty (who teach more than two courses) to complete a professional development plan.
In the optional statement that is part of the reappointment dossier, faculty candidates are encouraged to upload their completed professional development plan for review. The professional development plan provides context for each faculty candidate's professional growth in terms of scholarship, as aligned with Kean University’s mission and vision. The professional development plan should be used as a metric in which each faculty candidate is evaluated. The professional development plan helps faculty candidates to strategically plan their six years, demonstrating increased competency in the three areas.
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The criteria presented within this document are designed to promote the fulfillment of the Department’s mission. * This mission and vision will be updated by 2027 to align with AOTA’s and Kean’s updated visions/missions. All faculty should be evaluated using the mission and vision of AOTA, Kean University and the Department of Occupational Therapy that is in effect at the time of their review.


Vision
Graduates of our master’s and doctoral degree programs will excel in entry-level practice.
Through creative programming and active learning opportunities, culturally responsive, students will become leaders who serve society. Our graduates will create change through evidence-based, innovative practice.

Mission
Our mission is to develop entry-level occupational therapists who will utilize
professional/clinical reasoning skills to think creatively, critically, and holistically to deliver occupation-based practice to increase health, wellbeing and quality of life.

We promote professional growth, lifelong learning and interprofessionalism through leadership, scholarship, and/or creative works. Through collaboration with local, national and global community partners, we create unique learning and service opportunities to meet the needs of a changing social, economic and technological environment. We seek to create excellence through a
diverse and inclusive student body in support of a culturally sensitive and responsive workforce meeting the occupational needs of society.
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The Department of Occupational Therapy has two entry-level programs. An Entry-Level Doctorate in Occupational Therapy (OTD) and a Masters of Science (MS) in Occupational Therapy. Occupational Therapy education programs are Accredited by the American Council on Occupational Therapy Education (ACOTE). Kean earned its initial ACOTE accreditation in 1979. The OTD program received its inaugural -7-year accreditation in 2020; and required to do a self-study and site visit in 2027/2028. The MS program received a 10-year re-accreditation in 2023/2024. When ACOTE curriculum standards are released it may be necessary for tenured and tenure track faculty to have a heavier curriculum or service % in accreditation and curriculum revision years.
As a professional certification program, all students must take and pass the National Board of Occupational Therapy (NBCOT) exam to be able to get their license to work as occupational therapy. The focus of both programs is on the development of entry level OT professionals skilled in evidence-based practice.
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The following sections provide the procedures and standards for scholarship in the Department of Occupational for tenure-track faculty seeking tenure and/or promotion to the rank of associate or full professor.

[bookmark: Tenure_and/or_promotion_to_the_rank_of_a][bookmark: _bookmark8]Tenure and/or promotion to the rank of associate professor.
In the Department of Occupational Therapy at Kean University, the following scholarship expectations to meet University standards apply for the award of tenure and/or promotion to the rank of associate professor:

The decision to promote from Assistant to Associate Professor will weigh scholarship, teaching and service in approximately the following manner, however **in years when the service commitment is higher due to ACOTE requirements the Department ARTP committee has the purview to adjust these percentages accordingly.
· Scholarship and/or Creative Works: 45%
· Teaching: 45%
· Service: 10%


The criteria outlined below are to suggest benchmarks for untenured faculty accomplishment in the area of scholarship. The criteria are meant to provide structure and guidance when the faculty candidate is developing their professional development plan; and when individuals and committees review the
candidate’s reappointment dossier. The criteria are structured to suggest the minimum standards faculty should achieve. Scholarship that is suggested during the duration of the tenure process include presentations, submission of grant applications, and peer-reviewed journal articles. The Department of Occupational Therapy at Kean University also values the following scholarship output, including but not limited to authorship of a textbook or chapter, authorship of a textbook review, creation of a new course that is approved at corresponding institutional levels, service as a peer reviewer for a peer-reviewed journal, and serving as a faculty expertise mentor for doctoral occupational therapy students.

Scholarship and Creative Works 45%

The Department of Occupation Therapy considers scholarly presentations, grants/funding and publications as scholarship. A combination of these areas is applicable to 45% of scholarship. It is possible that achievement in one area may outweigh the others in any given year.

Presentations
In terms of scholarly presentations, faculty candidates arsuggested to present at least once a year as evidence of scholarly output at the local, state, and/or national levels. Presentations include, but are not limited to, in weighted order, posters, panel, roundtables or symposium participant, short courses, invited speaker, and keynote speaker. During the first year of appointment, faculty candidates are suggested to submit proposals for subsequent years for dissemination as aligned with their professional development plans.

Grants/Funding
In terms of grant funding, faculty candidates are suggested to submit grant funding applications aimed at providing revenue for research development, applied research, and implementation activities, i.e., intervention implementation. At a minimum, faculty are expected to apply for at least 3 grants applications over the course of six years. However, if they receive a significant external grant there is no need for additional applications. These grants can be either internal or external grants, however by year 5 it is expected that at least one will be an external grant. Faculty are encouraged to collaborate

with the Office of Research and Sponsored Programs (ORSP) to meet this requirement. Faculty candidates are also encouraged to use mentors to help guide the creation of a professional development plan that includes the submission of these grant applications.

Publications
The Department of Occupational Therapy believes that faculty candidates remain consistently engaged in research aimed at promoting some type of unmet need in the profession, the community, and/or society. **A minimum of four published, peer reviewed journals articles are suggested by time of application of tenure, reflective of various types of scholarship that is most suitable for the candidate's scholarly expertise.

NOTE: There may be extenuating circumstances regarding the number of peer-reviewed journal articles that warrant flexibility with this proposed number. In the case of leaves of absences, the department adheres to the LOAs negotiated between the KFT and Kean. Faculty are required to participate in regularly scheduled interim reports and self-studies of the MS and OTD program, as well as on-site visits. This accreditation work will potentially require more focus on service work during a particular academic year, thereby impacting the amount of scholarly output. In years when the service commitment is higher due to ACOTE requirements the Department ARTP committee has the right to adjust the number of accepted articles according to department needs.

Reviewers of faculty candidate dossiers should note flagship journals in the profession of occupational therapy include but are not limited to, the American Journal of Occupational Therapy, Occupational Therapy in Mental Health, Physical and Occupational Therapy in Pediatrics, Physical and Occupational Therapy in Geriatrics, The Open Journal of Occupational Therapy, Journal of Occupational Therapy Education, OTJR: Occupational Therapy Journal of Research, Journal of Occupational Therapy: Schools and Early Intervention, International Journal of Disability, Development and Education.

Faculty candidates are also encouraged to submit to peer reviewed and interprofessional journals that are outside of the profession of occupational therapy, as relevant to their areas of expertise, professional development plan, to promote the value of occupational therapy in other arenas. For example, faculty candidates can plan to publish in educational and psychological journals when appropriate due to non-OT collaborations such as Medical Education or Parkinson's and Related Disorders, etc.

[bookmark: Tenure_and/or_promotion_to_the_rank_of_p][bookmark: _bookmark9]Faculty candidates are encouraged to avoid predatory journals, as they will not be counted towards evidence of scholarly achievement.

Tenure and/or promotion to the rank of professor.
In the Department of Occupational Therapy, the following expectations to meet University standards apply for the promotion to the rank of professor:

When the University tenures a member of the faculty, it makes a commitment to the individual and expects the individual to make a reciprocal commitment to the University. For this reason, it is assumed that associate professors will devote 20% of their workload to service.  The decision

to promote from Associate to Full Professor will weigh scholarship, teaching and service in the following manner**:

· Scholarship and/or Creative Works: 45%
· Teaching: 40%
· Service: 15%


A candidate for promotion from Associate Professor to Full Professor in the Department of Occupational Therapy should demonstrate continued growth in all three areas: teaching, service and scholarship. All three areas should demonstrate improvement from the last promotion with scholarship, and one additional area demonstrating expertise/excellence/innovation as evidenced by presentations, publications, recognition, leadership, and mentorship. The areas should align with the clinical expertise of the candidate and the missions of AOTA, ACOTE and Kean University. See below for further explanation of what areas of scholarship are recognized.

Publications
In terms of scholarship, the candidate is expected to have published scholarly work in peer-reviewed journals that are aligned with their identified research agenda and the mission and vision of the department, college, and university. At least one publication is suggested to show evidence of interprofessional co-authorship to align with the mission and vision of the college. The candidate is also required to show evidence of scholarly presentations at national and/or international conferences in the time since their promotion to associate professor. This work should continue to produce output that brings distinction to the University. The scholarship output should be considered in the context of the departmental activities and available resources during the corresponding academic years, i.e., accreditation activities, between the promotion periods.

Grants/Funding
In terms of grant funding, faculty candidates are expected to submit grant funding applications aimed at providing revenue for research development and implementation activities, i.e., intervention implementation. The securing of grants and their impact on promotion application will be examined considering sociopolitical context and department priorities during the intervening years between the applicant’s promotion to associate professor and application for full professor.



Service
Particularly, in terms of service, the candidate is required to have fulfilled leadership positions within the university, college, or department, and the profession. Service to the profession is suggested to have been exhibited at the national and/or international level as indicated in the university mission and vision. Peer observations and mentorship of untenured faculty at the department, college and/or university level. Candidates should also show evidence of ongoing service within the occupational therapy and service community at local, state, regional and national levels. Candidates for promotion to professor are expected to demonstrate a tangible commitment and work toward the larger university and AOTA missions in the academy and society.

Teaching
In terms of teaching effectiveness, the candidate is suggested to show evidence of (1) continued professional development related to teaching, (2) exemplary teaching including the use of evidence based best practices, (3) implemetn a well-developed active teaching philosophy, and (4) expertise in curricular development and design related to courses developed and frequently taught. Evaluations should reflect the faculty member’s ability to effectively communicate course materials, foster an engaging and inclusive learning environment, and provide timely and constructive feedback.
Additionally, qualitative feedback should indicate that the faculty member is approachable, supportive, and responsive to students’ academic needs. Evidence of innovative teaching practices and ongoing efforts to improve course delivery based on student feedback is suggested.

**NOTE: Each individual application needs to be considered in the context of the service work required for maintaining accreditation of the MS and OTD programs. During the academic years when major accreditation activities are undertaken, a candidate’s service contributions to the Department may outweigh their scholarly output. The Department ARTP committee retains the right to adjust the suggested percentages based on the context of the department's needs in the review year.
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In addition to the criteria established in the general university guidelines, the following sections provide the procedures and standards for teaching in the Department of Occupational Therapy for tenure-track faculty seeking tenure and/or promotion to the rank of associate or full professor.

Definition of Teaching

Teaching can be defined as that which involves all forms of instruction, including in person, remote, synchronous, asynchronous, research guidance, independent study, and all student guidance insofar as it relates to instructional and programmatic aims.

Values
The Department of Occupational Therapy’s primary teaching value is to facilitate knowledge, ethos and skills competently to prepare OT students for competent Level II fieldwork & entry practice. Through dynamic curriculum, hands-on experiential learning, and mentorship, we empower our students to become compassionate, evidence-based clinicians who advocate for holistic health and meaningful participation in the lives of their clients while meeting their legal & ethical obligations.

Teaching
Load Courses assigned to faculty member’s teaching load are based on the instructor’s expertise & department needs. The amount of new course preps are in alignment with the language of the current faculty union contract (KFT). When possible, care is taken to ensure all faculty have adequate time to prepare courses.

Mentorship
Teaching Mentorship is provided and/or guided by the chairperson of the Department. The course student learning objectives (SLOs) & associated ACOTE standards are reviewed & learning assessment expectations articulated. Academic freedom & autonomy within the confines of University Senate approved course outlines & assigned ACOTE standards, best practices & University policy is respected. However, faculty must adhere to the assessment procedures that have been established in the context of the ACOTE standards that correspond to the course. Any changes to assessment procedures for a course must be approved by the MS or OTD Program Coordinator and/or the chairperson of the Department. When possible, a faculty member who has already taught the course is assigned to the new instructor as a mentor; however, the previous course instructor has the right to decide what intellectual property they will share except for defined and documented ACOTE assessments. All instructors are encouraged to avail themselves of the center for Teaching & Learning for the individual continuing education they require to keep their skills for instructional design, best practices & technology use current. The Chairperson of the Department can assist the faculty members with their professional development plan related to teaching & instructional design.



Evaluation
The Union contract & Kean University requirements for faculty evaluations include peer observation & student course evaluations. Tenure track faculty are observed annually & meet with the Chair for mentoring. For new faculty, guidance is provided as far as learning/program evaluation ahead of evaluation, with clear guidelines (ex. a rubric). Exemplars of best practices, classes as well as outcomes may be provided for reflection and evaluation.
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In addition to the criteria established in the general university guidelines, the following sections provide the procedures and standards for service in the Department of Occupational Therapy for tenure-track faculty seeking tenure and/or promotion to the rank of associate or full professor.
Definition of Service includes contributions to the community, including the department, college, university, the greater locale, insofar as these contributions further the individual’s growth and university/college/department & American Occupational Therapy Association’s strategic plan.

All faculty strive to engage in service at the department, college, university, community and professional levels. Serving the wider community via community engagement service is highly valued. Tenure track faculty are encouraged to scaffold service commitments with increasing scope and responsibility in line with years of experience. For example, a first-year faculty should focus on membership in departmental committees, then in subsequent years college & university level. After their 3rd or 4th year leadership positions can be explored.

Serving as a member of a committee differs from chairing or serving as an officer. While membership and contribution are valued in the early part of a career, leadership within committee work is valued at a later

stage of the tenure track, tenure and career trajectory. The Department of Occupational Therapy has two accredited programs, that of the MS and OTD programs. These accreditations require intense, periodic self-study assessment and onsite visits, which require faculty to engage in service work that is more focused at the Departmental level, which may impact the extent of service at College and University levels.

The chairperson of the department and each faculty member engage in a discussion to consider all forms of service, to ensure alignment with the career agenda of the faculty member. Service is documented on the faculty member ACOTE required annual professional development plan & reviewed with the Chairperson who provides mentorship.

Trajectory and increased responsibility over time is the method of evaluation for service within this department
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Using the criteria described above, the candidate’s performance in the areas of teaching, scholarship, and service will be rated using the terms “exceeds,” “meets,” or “needs improvement,” defined as follows:

1. “Exceeds” means the candidate exceeds expectations for tenure and/or promotion to this rank.
2. “Meets” means the candidate meets expectations for tenure and/or promotion to this rank.
3. “Needs Improvement” means the candidate falls below expectations for tenure and/or promotion to
this rank.

Absent exceptional circumstances, no candidate may be recommended for promotion or tenure without meeting standards in all applicable performance areas, and strong candidates are likely to exceed expectations in one or more categories.

APPROVED BY:
The Department of Occupational Therapy.

APPROVED ON:
DATE


Tenure and Promotion Guidelines for Professorial Rank Faculty:
Department Expectations for Scholarship, Teaching and Service
Department of Occupational Therapy
College of Health Professions and Human Services


The aforementioned disciplinary expectations detailed have been developed reviewed and approved by the departmental faculty, the College Dean, and the Provost.

NOTE: For candidates for reappointment, the disciplinary standards in effect during a faculty member's first year of employment are used for reappointment and tenure decisions.  Candidates for promotion use the disciplinary standards in effect in the year in which they apply for promotion.
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Provost	Date

Review and Approval:
Effective Date: September 1, 2026

Policy Review Cycle: Years ending in 0 and 5 or as needed
This document may be amended by a two-thirds vote of the department's tenured and tenure-earning faculty. After an amendment, it must be approved by the Offices of the Dean and Provost.
Change History:
