1) SEPFTEMBER 1 -

VP NOTIFIES DIRECTOR
THAT PR PROCESS IS
TO BEGIN

2) OCTOBER 30 -
DIRECTOR FORMED
REVIEW COMMITTEE
& REQUESTED
RESOURCES IF NEEDED

3) FEBRUARY 1-
PROGRAM REVIEW
DOCUMENT ISTO BE
COMPLETED AND
SUBMITTED TO
DIVISION VP FOR
REVIEW

4) MARCH 1 -

VP WILLHAVE
REVIEWED & GOTTEN
FURTHER
CLARIFICATION IF
NEEDED

5) JUNE1-

VP SUBMITS FINAL PR
DOCUMENT TO UPC
DIRECTOR

6) JULY 1-

UPC
RECOMMENDATIONS
ARE SUBMITTED TO
THE PRESIDENT
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Kean University Mission
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&
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Goals, Objectives, Results of
Measurements,

Timeline, Results, Actions Taken
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Vice Presidents’
Assessment Results & Recommendation
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Summarize Results, Implications for
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Strategic Plan
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A of Non-Academic Prog /

Strategic Plan Goals

Student Learning Outcomes
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TO BE ESTABLISHED
President &
Board of Trustees

Make Final Resource

Allocation Decisions Based

Upon Linkage to Strategic

Plan, Assessment Results, and

UPC Recommendations

JUuLY 1

University Planning Council

Synthesizes & Prioritizes
Recommends Resource
Allocations
Based Upon
Assessment & Program
Review Results
Strategic Plan Priorities
Scorecard Data

Assessment of Academic Programs
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DUE DATE FOR PLAN TO BE ESTABLISHE

Degree/Program Assessment Plans
Mission, Assessment Process, Student
Learning Outcomes
Aligned with KU SLOs
Direct and Indirect Measures
Curriculum Map

Y

DUE DATE FOR REPORT TO BE ESTABLISHED

Degree/Program Assessment Reports
Student Learning Outcomes, Results of
Measurements, Actions Taken

Academic Program
Program Review
&
Self-study

DUE DATE FOR DEAN SUMMARY
REPORT TO BE ESTABLISHED

College Deans’
Its & et
Reports
Summarize Results, Implications for
Resource Allocations, Alignment w/
Strategic Plan

A -

DUE DATE FOR VPAA SUMMARY
REPORT TO BE ESTABLISHED

Vice President for Academic Affairs”
A t Results & Rec dati
Report
Results, lications for
Resource Allocations, Alignment w/
Strategic Plan

Assessment for Continuous Improvement Throughout

1) SEPTEMBER -

DEAN NOTIFIES
ED/CHAIR &
PROGRAM REVIEW
TASK FORCE TO BEGIN
PR PROCESS

2) JUNE1-

PR DONE AND
SUBMITTED TO DEAN
FOR REVIEW

3) JUNE 15 -

DEAN REVIEW
COMPLETE AND
SUBMITTED TO VPAA
FOR REVIEW WHO
THEN FORWARDS
DOCUMENT TO UPC

4)JULY 1-

UPC MUST SUBMIT
REPORT TO PRESIDENT
ON PROGRAM
REVIEW FINDINGS



How to address this?

 Modify due dates for program review and annual
assessment reports to create a uniform timeline.

* Direct response to Middle States Standard 7
request for, “the development and
implementation by the University Planning
Council of written procedures for the regular and
system use of assessment results in planning,
resource allocation, and institutional renewal.”
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ANMNUAL ASSESSMENT
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