Part 8. General Education Implementation Committee

To facilitate the implementation of the new GE Program, an Implementation Committee

will be launched Fall 2025. The GE Task Force proposes that this be a joint project of the
University Senate and the GE Task Force, ensuring broad-based support among faculty,

staff, administration, and (perhaps) students.

GE Implementation Committee (GEIC) Co-Chairs:
. Acting Associate Dean, DGEIS
. Dean, CLA

. Representative, University Senate Executive Committee

Representatives from:

. Henning College of Science Mathematics and Technology
. College of Education

. College of Health Professions and Human Services

. College of Business and Public Management

. Michael Graves College

. Transfer Admissions and Evaluation

. Kean Ocean

. Information Technology

. Budget Office

. Center for Advising, Persistence, and Success

. Office of the Registrar

. Faculty Development/ Center for Teaching Excellence
. Office of Accreditation and Assessment

. Kean Online

. Admissions/Enrollment

. University Planning Council

. University Curriculum Committee Chair (or designee)
. WKU Office of the Vice Chancellor of Academic Affairs
. International Studies

. Kean University Foundation

. Nancy Thompson Learning Commons

. SADI and Institutional Research

. GE Committee Chair (or designee)

. Community Engaged Learning Task Force

. Faculty representatives: one chair from each college, one non-chair from each

college, and faculty from WKU, OCC, Skylands, and (eventually) NJCU

Note: Representatives will be grouped in pertinent working groups and will not need to be



present for all meetings.

The GEIC’s mandate will be to review this proposal to create and manage working groups
focused on:

. Technology, Systems, and Registration

. Advising — Professional Advising and Faculty Advising

. Admissions and Marketing

. New Student Orientation

. Translating the curricula for various campuses/modalities

. Ellucian back-end tasks for supporting new GE curriculum mapping/sheets

. Supporting transfer students and student with dual enrollments

. Development of Expectations and Guidelines for new GE PLOs and Implementation
of HIPs

. Implementing Centralized Scheduled and streamlined registration processes
. Budget Modeling and Planning for Instructional/Faculty Needs

. Managing field trips and off-campus travel for experiential learning

The GEIC will commence work in Fall 2025, providing oversight to ensure effective
preparation and response to developing needs. It will remain convened through the Spring
of 2028 to ensure continuous review of the phased-in program launch.



