August 29, 2016

Ms. Cassandra Pair, Accreditation Manager
National Architecture Accrediting Board
1101 Connecticut Avenue, Suite 410
Washington DC, 20036

Dear Ms. Pair:

Kean University is applying for Candidacy status for its proposed Master of Architecture
professional program that is scheduled to begin in the Fall of 2019. The graduate program
consists of 55 credit hours {39 credit hours in the professional discipline and 12 credit hours for
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Please find the required supporting documents enclosed with this letter.
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Plan for Initial Accreditation - 31 August 2016

NAAB CONDITIONS:
PART ONE: INSTITUTIONAL SUPPORT AND COMMITMENT TO CONTINUOUS IMPROVEMENT

PART ONE (I): SECTION 1—IDENTITY AND SELF-ASSESSMENT
[.1.1 History and Mission.

Founded in 1855 as Newark Normal Teacher’s School, Kean University has undergone several
transformations in its history, programs, location, and name. While for much of its history Kean'’s
mission was to train the state of New Jersey’s teachers, beginning in the 1980s the university added
masters programs in education, the sciences, and selected professional fields. The name changed
from Kean College to Kean University at this time. In the last generation, new doctoral programs
were initiated, primarily in the allied health disciplines.

Kean relocated to the estate of the first governor of New Jersey in the early 1960s, in Union
Township, approximately five miles from its previous locale in downtown Newark. The 200-acre
campus has a student population of approximately 15,000; approximately 25% live on campus.
Kean's students are among the most diverse in the country in terms of ethnicity. It also has a high
number of students who represent the first in their extended families to earn a college degree.

With these particular characteristics in mind, the mission of the university is to focus on student
opportunities and outcomes, and facilitate access to higher education for people often
unaccustomed to it. There is substantial emphasis on providing services and access to students that
extend beyond the classroom, evidenced by this element of the Mission Statement: The University
seeks to combine excellence with equity in providing opportunities for all students.

In 2008, Kean University signed an agreement with the Governor of Zhejiang Province in China, Xi
Jinping (now President of China) to establish Wenzhou Kean University. Four years ago the
academic programs started at WKU: Kean University provides these programs and hires the faculty,
and the provincial and municipal governments provide the campus and administration. All
instruction is in English, and WKU'’s programs are accredited through Kean'’s regional accrediting
agency. Presently there are just under 2000 students, and this population will grow by 500-700
annually until it reaches 10,000.

The Michael Graves College is comprised of two schools. The Robert Busch School of Design has
four bachelors programs with between 400-500 students in total (Graphic Design,
Interactive/Advertising Design, Interior Design, and Industrial Design). The faculty of the RBSD
requested the establishment of a professional program in architecture in 2013 and recruited
Michael Graves to lead a board of external advisors in establishing it. This development was
included as an integral element in the university’s strategic plan for 2013-2020, both for the
Kean/USA campus and for Wenzhou-Kean University.

The School of Public Architecture was approved by the Kean board of trustees in 2014, and the two
schools were joined to create the Michael Graves College in 2015 by the board. A 4-year Bachelor of
Arts in Architectural Studies was approved by both the university board and the NJ Presidents
Council in 2015, and the first cohort of students - 20 in number - were enrolled in September 2015.
A 2-year Master of Architecture degree was approved by the board and NJPC in April 2016, with the
intention of beginning classes in the Fall of 2019. It is anticipated that the first class to graduate in
the M. Arch. program will be Spring 2021.



Mission: The Michael Graves College at Kean University is committed to transforming
architectural and design education by engaging a wider public audience for quality in the built
and designed environment.

Architecture and Design are inherently public and humanist arts. Yet the disciplines too often have
situated themselves remotely from the public, particularly in education. This has had a deleterious
effect, creating a distance between those people trained to enhance the public environment, and
those who use it.

While there is a need for specialized instruction in aspects of the design process, there is also the
need to provide a meaningful context for that effort. Continual acculturation of these disciplines is
critical if Architecture and Design are to reaffirm their role in creating better experiences and
places for people. Thus the programs of the Michael Graves College use the broad public context of
design at several levels: as inspiration, as a tool, and ultimately, as a goal.

The interlocking disciplines of design and architecture endeavors are a significant asset in this
effort. The Michael Graves College consists of two schools. The Robert Busch School of Design has
recognized programs in Interactive Advertising Design, Graphic Design: Interactive, Print & Screen,
Industrial Design and Interior Design. The School of Public Architecture offers a degree in
architectural studies and will have a graduate professional degree as well. Together, these
programs afford the college the opportunity to address public design efforts at a variety of scales,
synergistically.

The program utilizes an ‘atelier’ pedagogical model: rather than dividing up the design process into
discrete curricular elements, it stresses the holistic integration of the design enterprise.

As Pritzker Prize winner Alvaro Siza once noted, architects and designers “... are specialists at being
non-specialists.” Thus the formation and application of a design language is predicated on a broad
base of knowledge: not just the professional and technical aspects of a building design, but the
broader public awareness of the forces that shape a project, its environs, and the issues it is
intended to address.

Ours will be a ‘first-person’ education: learning by direct engagement, observation, documentation,
and analysis of the places, spaces, buildings and experiences that form the built environment - and
through discussion with the general public that use them.

It addresses longstanding criticisms of educational paradigms in these fields by incorporating a
substantial outreach program - called “K-LABS & The Design Studio” - into both the curriculum and
the culture of the college. These research and design projects exist both outside and inside the
design studio. Led by faculty, they integrate students into defined projects in a manner that
resonates with the working world: engagement with clients and consultants, differentiated
responsibilities, public presentation and accountability.

Kean University affords substantial assets for this new college. Geographically, it is located in the
New York metropolitan area, with the full range of habitation patterns readily accessible, from
densely urban cities to suburban towns to rural hamlets. Kean’s own campus is situated at the
border of three different municipalities, with historic structures both on campus and adjacent to

it. Thus the potential to take on outreach projects of different types and scales is high. Finally, the
extraordinary built environment of the region is a major asset for students to experience, document,
and analysis great architecture.



The association with Michael Graves is profoundly appropriate for this new college. Graves
redefined an idea of professional practice in the late 20th century by addressing design at multiple
scales, from urban and building to object and artifact. The varied programs that comprise the
Michael Graves College at Kean University represent this idea well, from industrial and interior
design to graphic and architectural design. Graves’ legacy will consist of his commitment to high-
quality design education, his interest in all scales of interaction, his engagement of a wide public
audience for his work, as well as his own personal design language. We are proud to build upon
this conceptualization of how architecture and design should be taught and produced as the 21st
century unfolds.

Kean University has a substantial global presence through its sister institution, Wenzhou Kean
University in China. The programs in Design and Architecture will be offered in Wenzhou (a city
equivalent in size to New York City), and both faculty and students from each campus will engage
with their counterparts from the other institution. The goals in China are the same as the USA: have
students develop a deep understanding of architecture’s and design’s specific roles in shaping the
environment and culture from a detailed observation and analysis of the environment around them,
and engage a wider public audience for better design and environments.

Emphasis on the humanist qualities of Architecture and Design allows for a recalibration of the
technologies that support the disciplines. While the computer is a remarkable tool, the degree to
which it has supplanted design methods that utilize the hand, eye, and brain needs

recalibration. Our programs will balance these experiential and conceptual means of thinking and
producing to better represent and engage the wider public audience.

In the end, we believe that our programs, including faculty and students alike, can be resources to
enhance and improve the built environment and the experiences of people within

them. Furthermore, we can do so in a manner that in integral to the academic program of the
college. We believe that this is radically different from the vast majority of professional programs,
and thus can provide a meaningful alternative to students who want to engage with the public and
how it lives in and enhances the world.

.1.2 Learning Culture

Kean University is among the most diverse campuses in America, based on ethnicity. Italso has a
high percentage of first-time college students in their families. The university promotes a culture of
inclusivity among students through access to new facilities dedicated exclusively to student life and
study, organizations and activities. Academic excellence and equity of opportunity are hallmarks of
the university’s identity.

The School of Public Architecture (and the Michael Graves College) have dedicated facilities in the
newest building on campus. There is a great deal of emphasis placed on providing ideal learning
conditions for students. The initial class of 20 architecture students has been exposed to important
buildings and places through weekly field trips. These excursions also included visits to offices of
leading professionals across the region. The first-ever comprehensive lecture, exhibition, and
professional workshop program was inaugurated in the spring 2016 semester. Several students
are engaged in collegiate sports programs, and other performance-based activities. A chapter of
AIAS is presently being formed, and a college-wide student organization is planned. Outreach
activities through K-LABS includes selected students as team members. And interaction between
Architecture and the four Design programs within the college is increasing through the K-LABS
project-based work, joint programming, and social engagement.



Students in Architecture have been asked to participate in the formulation of a Studio Culture Policy,
and it is planned that a policy will be in place during the 2016-17 academic year. With the
significant emphasis on the design studio as the centerpiece of the academic program, the students
have already informally adopted methods of engaging with each other in a supportive manner to
create a learning culture, and the task in the year ahead will be to formalize these elements into a
written document.

[.1.3 Social Equity

Kean'’s ethnic diversity sets an important standard for admissions and hiring. Outreach and open
houses targeting regional high school students are important recruiting tools. Faculty hiring is
monitored by a dedicated EEO/AA office at the university that assures conformity with all
applicable standards. The plan for hiring new faculty and building a new program is addressed in
the Timeline section of this Plan for Initial Accreditation.

[.1.4 Defining Perspectives

The defining idea of the new program is a meaningful engagement of the public as a component of
the education. This led to the decision to take the name, “School of Public Architecture.” This
theme is embodied in each of the five Defining Perspectives:

A. Collaboration and Leadership:

Studio projects are based in part on real-world design issues, and include public engagement as a
part of the research, documentation, design, and review process. Collaboration in the studio is
fostered through an effort to achieve meaningful engagement with the public for a project, fostering
a sense of leadership about the values of design to a wider audience. By actively engaging with the
public, it is our goal to enrich the design process and ultimately raise expectations for better design
in the built environment. Even students can take leadership roles about the place of design in the
public world, based on their developing expertise and interests in architecture’s role in shaping the
built environment.

B. Design:

The goal of the program is to understand public expectations about design - and to raise them,
providing a leadership role in this public education. The college-wide outreach through K-LABS
and Design Studio, which carry out real-world projects for external constituents, both engages
students as team members, and brings back the dynamics of these projects for student learning.
This leads to a pedagogical approach more in line with an “atelier” than the typical curricular model
of most professional programs. Design is, at its best, a holistic enterprise, and the program centers
an approach that reinforces the cultural meaning of design as central to the education. The
emphasis on design is evident in the studio courses for architecture, which meet three days each
week. Itis also evident in the shared academic goals with the four programs in the Design school,
especially in the shared effort to formulate a “Design Thinking” minor that can be offered campus-
wide.

C. Professional Opportunity:

Treating the design studio as primarily an atelier-based activity, as opposed to a stand-alone
curricular element, affords meaningful opportunity to integrate professional activity into the studio
environment. Students regularly visited the offices of leading architects in the region. As an
example in the inaugural year of the program, first-year architecture students were engaged by
Grimshaw Architects for a contracted project to provide site documentation that was integrated
into bid packages for renovation work. Grimshaw also lectured publicly about their project to an
audience of both students and local professionals. The K-LABS project-based initiative reinforces
professional culture as well in several respects: differentiated responsibilities, legible outcomes for



external audiences, and direct contact with clients. The close ties to Wenzhou-Kean University in
China should facilitate a wider understanding of professional opportunities globally. Finally,
organized workshops for professionals across the region affords both students and practitioners
access to each other. AIA/New Jersey has been actively engaged with the new School of Public
Architecture since its inception, to the point of holding one of their quarterly board meetings at the
school.

D. Stewardship of the Environment:

Resource management is addressed by the atelier method of studio instruction. Expectations about
energy utilization and sustainability are included throughout the studio sequence, along with
investigation of these issues at differing scales. In addition, the third semester theory course
stresses ethical and environmental awareness in the building process. Advocacy about responsible
engagement with the environment is a component of the program. Students initiated a project (for
no credit - simply as a demonstration to their peers on campus) to build a straw-bale structure on
campus about responsible methods of construction. Faculty in the RBSD have strong sustainability
credentials that are a resource in the academic program for Architecture as well as Design.

E. Community and Social Responsibility:

As a School of Public Architecture, this value is inherent throughout the program. The intention is
to relate the undergraduate and professional programs to the wider world and provide leadership
in raising public expectations about good design as well as executing high-quality design projects,
both in school and after. The K-LABS projects promote engagement with local communities in a
responsible manner. Kean University’s goal of providing quality higher education to underserved
groups affords the School of Public Architecture the opportunity to engage audiences often not
associated with design culture, and to work with them to improve their communities.

[.1.5 Long-Range Planning

The Kean University Strategic Plan for 2013-2020 set out the goal of implementation of a new
professional program in Architecture on both campuses as a means of promoting new areas of
academic excellence among Kean'’s various programs.

Based on that strategic goal, the School of Public Architecture was formed based on the counsel of
an external Board of Advisors, brought together in 2014 and chaired by the late Michael Graves.
That group outlined a curricular structure and pedagogy that has been shaped by both university
and college leadership and faculty. With the arrival of students, they are now integral to these
planning efforts as well.

A comprehensive plan for the creation of the new professional program, both on the Kean/USA
campus as well as the Wenzhou Kean campus, was developed in 2015 by then-Acting Dean David
Mohney, and adopted by the Kean Board of Trustees. Based on criteria set forth by the New Jersey
Presidents’ Council, the state agency charged with approval of new programs, this plan addressed
how the program connected to the university’s strategic plan, how it engages with the professional
world, including a needs assessment targeting future employment, and the resources needed for
the start-up on both campuses.

The President and Provost are both fully engaged in providing counsel for this plan and its
implementation through regular meetings. Kean University was put on notice by the Middle States
Learning Commission in 2010 regarding deficient assessment procedures. The university’s
response was immediate and significant: it instituted a comprehensive and rigorous assessment



process, which culminates annual procedures by “closing the loop,” or using data-based evidence to
amend and improve programmatic elements. New administrative staff guide that process, and the
Provost’s office provides regular assessment metrics used to evaluate program goals and outcomes.

A more detailed presentation follows, based on the submittal to the New Jersey Presidents’ Council
for state approval of the new program:

RELATIONSHIP TO INSTITUTIONAL STRATEGIC PLAN AND IMPACT ON OFFERINGS

The professional program in Architecture aligns with a significant number of the goals set
forth in the Kean University 2013-2020 Strategic plan:

Academically, it allows the university to grow with programs that demonstrate potential for
both regional and national distinction (Objective 1.1), and specifically, addresses the action
item calling for the establishment of the architecture program in both China and New Jersey
(Action Item 1.1.2.5). Furthermore, it facilitates undergraduate programs that address
regional and national needs (1.1.3) and that bring subject accreditation standards to the
university (Action Item 1.1.4).

In terms of externally-focused learning opportunities, the professional program in
architecture will provide significant opportunities for internships at regional, national, and
international firms (Action Item 1.2.2).

In terms of academic metrics, the program will improve retention for the university
(Objective 2.3), given the precedent of architecture students’ retention and time-to-degree
standards nationally.

The professional program can draw upon the leading architectural communities in the
world for faculty and technical staff (Goal 3), as well as an emerging community of
architects in China. Both emulating best practices in defining full-time faculty
responsibilities (Objective 3.1) and professional development to address recruiting and
retaining faculty (Objective 3.2) will be enhanced by the extensive professional community
in New York and the opportunities for demonstration of professional activity in China. This
applies as well to adjunct faculty on both campuses (Objective 3.4).

Additionally, the professional program in architecture will be anchored philosophically by a
commitment to engage the communities around it for teaching, research, and service
activities. Both the metropolitan New York / New Jersey region and Wenzhou and its
environs will serve as case studies for curricular elements of the program. These will
provide extensive opportunities for community partnerships on both campuses (Goal 5). It
applies to programmatic elements that take place on both campuses (Objectives 5.1 and
5.2) to the surrounding communities (Objective 5.3).

Finally, the commitment to a single program operating at two campuses on different
continents elevates the idea of the global university greatly (Goal 6). The opportunity to use



the curricular elements as a means to address the issues of the built environment, and the
differing responses in different cultures, is a profound learning opportunity (Objective 6.1).
The interchangeability of the academic program across campuses is another significant
asset (Objectives 6.2 and 6.3), and should shoulder a significant part in achieving Kean'’s
vision as a global university (Objective 6.4).

[.1.6 Assessment

A. Program Assessment:

Kean University has defined standards for Student Learning Outcomes (SLO’s), how they are
measured, and in particular, “closing the loop” to respond to issues and opportunities raised by
assessment procedures.

There are defined goals within the six-year curriculum of the professional program. They are:

Core 1/2: In the first two years of study, students will acquire skills and abilities to:
- think in visual and abstract terms, and assess design at multiple scales
-assess ecological and environmental context of the built environment
-investigate economic and social context of the built environment
-assess levels of civility and urbanity in the history of human discourse
-demonstrate the value of representation by hand, in both 2-D and 3-D

Baccalaureate 3 /4: For the final two years of undergraduate study, students will acquire
skills and abilities to:

-create designs that are cultural products across the history of human discourse

-instill values of the public realm into the design process

-assess and design structures and spaces for complex programs

-develop the technical skills for construction

-refine representational skills, both my hand and digitally

-engage in a semester-long international experience

Graduate 5/6: In the two years of the professional degree students will acquire skills and
abilities to::
-integrate of the cultural, social, and technological elements of the design process into a
unified project
-investigate of individual interests and abilities through a capstone/thesis project
-engage in opportunities for intense field work and international travel
-synthesize a comprehensive design education into an expression of humanism in the
contemporary world

In addition, there are defined goals for quantitative measures, such as student enrollment, faculty
positions, and staff positions. The following chart sets these out:



[SCHOOLEDFEARCHITECTUREFACULTYRESOURCESBANDSTUDENTENROLLMENT
2014-15 |2015-16 |2016-17 [2017-18 [2018-19 [2019-20 [2020-21 [2021-22 [2022-23 [2023-24
[STUDENTENROLLMENT| PROGRAMIEAR 0 1 2 3 4 5 6 7 8 9
ITOTALENROLLMENT 20 56 126 204 286 364 420 476 492
UNIONECAMPUS |(undergraduate) 20 56 96 136 156 156 160 160 160
|(_gradua(ei 20 56 72 80 80
WENZHOURLAMPUS |(undergraduate) 0 0 30 68 110 152 158 168 168
(graduate) 30 68 84
FACULTY:FTE
UNIONGECAMPUS [REGULAR 1 2 3 4 4 5 5 5 5
[ADJUNCT 1 4 6 7 9 9 9 9 9
LECTURER 1 1 1 1 2 2 2 2 2
VISITINGFAC
WENZHOURAMPUS |REGULAR 2 3 4 5 6 7 7
[ADJUNCT 3 4 6 7 9 9 9
LECTURER
VISITINGEFAC
STAFF:ZFTE
UNIONGCAMPUS [DEAN 1 1 1 1 1 1 1 1 1 1 1
FACULTY@LOORDINATOR 0.5 0.5 1 1 1 1 1 1 1
[ADMINISTRATIVEBTAFF 1 1 1 2 2 2 2 2 3 3 3
OTHERBTAFF | 1 2 2 2 2 2 2 2 2
WENZHOUAMPUS [FACULTY@LOORDINATOR 0.5 0.5 1 1 1 1 1
[ADMINISTRATIVESTAFF 1 1 2 2 2 2 3
OTHERBTAFF | 1 2 2 2 2 2 2

Faculty and staff are evaluated annually by both peers (both portfolio review and class observation),
college leadership (reviews, portfolio, and individual meetings), and university administration
(annual performance review for untenured faculty and lecturers, and 5-year review for tenured
faculty). The Board of Trustees expects regular presentations on the status of the college and its
programs.

The university offers several methods to address specific resource shortcomings. These include
annual faculty position requests, equipment and other resources, and space planning.

In addition, there is a process to identify and support new initiatives that typically are not part of
the annual review process.

B. Curricular Assessment and Development:

Kean utilizes the SIR Il evaluations from ETS campus-wide to evaluate student positions on both
courses and faculty. In addition a college Curriculum Committee reviews all changes and additions
to courses and academic programs. The faculty meet weekly, and must approve any alterations to
existing academic programs.

Major program changes require review by the University Curriculum Committee (UCC) as well as
the Kean University Faculty Senate. The Master of Architecture program also is reviewed by the
Dean of the Graduate School. These changes are coordinated by the Provost’s office after the
college faculty has its completed internal review.



NAAB CONDITIONS:
PART ONE (I): SECTION 2—RESOURCES

.2.1 Human Resources and Human Resource Development

Kean University reorganized four existing undergraduate programs in the Robert Busch School of
Design and the new School of Public Architecture as the Michael Graves College in 2015. Existing
administrative infrastructure within the RBSD was augmented with additional staff in the MGC,
resulting in a Dean, Associate Dean, Managing Director for the college, and program assistants for
the two schools.

Full-time faculty responsibilities are defined by a contract between the university and the faculty
union. A minimum of 35 hours of faculty activity, including teaching, research, preparation, and
defined office hours, is documented through the Dean’s office for each faculty member. Class sizes
in the professional program are capped to assure student access to faculty members.

The School of Design uses adjunct instructors in addition to the regular faculty. There are
approximately 5 adjuncts for each f/t faculty member in Design. For Architecture, however, there
will be less reliance on adjuncts: as the matrix on the previous page shows, there will be a rough
equivalence between regular full-time faculty and adjunct instructors in Architecture.

Presently there is no Architectural Licensing Advisor.

Faculty and staff are required to participate by the university in Professional Development Days,
which consist of two 5-day sessions a year. Faculty can apply for research grant funding and
additional resource-based educational courses. The MGC offers Professional Workshops as a
component of its public education programs, and is a registered provider of Continuing Education
credits through AIA. All faculty and staff (as well as students) have access to these events.

Kean University provides numerous student service activities, such as academic counseling and
advising. Faculty are expected to assume advising responsibilities for defined cohorts of students,
and to be available regularly in their office hours to provide this service.

[.2.2 Physical Resources:

The Michael Graves College is located on two floors of the Green Lane Academic Building, and in the
Vaughn-Eames Building (for Industrial Design students and a materials workshop for all MGC
students). The Green Lane building provides all studio spaces, lecture rooms, auditorium,
administrative and faculty offices, and special event spaces. Architecture classes, offices, and
conference rooms are on the 4t floor (plan attached). Kean prides itself on maintaining up-to-date
technology in the classroom - and that it is always working. Furthermore, Kean places particular
emphasis on informal student study areas, and these are plentiful throughout the GLAB, including
seminar spaces used exclusively for student study (with power and wifi available at each seat). In
addition, there is dedicated studio space for each architecture student.

Through 2017, the GLAB building will serve the growing student population in the Michael Graves
College (due to Architecture’s enrollment growth). However, it is likely that by the 2017-18
academic year, additional studio spaces will be needed. This issue has been a regular topic of
discussion with the President, EVP, and VP for Facilities, and all have committed to providing the
needed spaces on schedule.
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[.2.3 Financial Resources:

The new program in architecture has submitted an estimate of all start-up costs associated with the
program, as well as costs for MGC programs. These include new faculty positions, association dues,
lecture series, board of advisors expenses, equipment, student assistantships, etc. To date, all
expenses have been funded when requested.

[.2.4 Information Resources.

Information resources are limited. The university is committed to online access to resources, and
in general has relegated book acquisition to a secondary need, favoring to develop online access
first. However it has made an exception for Architecture, providing funding to develop a book
collection over time. Recent gifts of periodicals has jump-started the development of a collection.
Policy about whether this collection will be located in the university library or in the college is not
defined at this time. There are at present no dedicated librarians for architecture.

[.2.5 Administrative Structure and Governance

Kean University reorganized four existing undergraduate programs in the Robert Busch School of
Design and the new School of Public Architecture as the Michael Graves College in 2015. Existing
administrative infrastructure within the RBSD was augmented with additional staff in the MGC,
resulting in a Dean, Associate Dean, Managing Director for the college, and program assistants for
the two schools. The Dean serves as Director for the program in Architecture, and the Associate
Dean serves as Director for the four Design programs. The Dean reports to the Provost/Vice
President for Academic Affairs, and is a full member of the Kean University Deans Council
(convened by the Provost), with the deans of seven other colleges.

Organizational chart for the Michael Graves College

PROVOST / VPAA

I
DEAN

|
ASSOCIATE DEAN

I
MANAGING DIRECTOR

I
SCHOOL OF DESIGN -  STAFF - SCHOOL OF ARCH.

I
FACULTY



NAAB CONDITIONS:

PART TWO (II): EDUCATIONAL OUTCOMES AND CURRICULUM

PART TWO (II): SECTION 1—STUDENT PERFORMANCE—EDUCATIONAL REALMS AND STUDENT
PERFORMANCE CRITERIA
[1.1.1 Student Performance Criteria (SPC).

Two defining qualities of the Kean program guide the achievement of student outcomes. First is the
intention to integrate together elements of the design process to create a more holistic educational
model than the curricular system in place presently at most schools. That means that linkages exist
between particular courses: for example, the second year studio devoted to Landscape is tied to the
Theory course that addresses sustainability, resource management, and energy.

Second, the emphasis on public architecture, and the use of real world problems so that the studio
becomes more of an engaged atelier system of education, rather than a detached component of an
academic program, is crucial. This emphasis means that real-world design problems are addressed
comprehensively; from research to programming, from non-professional understanding to the
limitations that guide the design process, these important contextual elements to the making of

architecture are considered integral to the design education.

Here is the intended implementation of courses for the professional program:
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Optionaltudio:® Systems@LH3)E 8:[History/Theory® Coursed4)? Phsy.EdR
18®redits? Individualopicsd6)E Seminar®{3)a Coursed2-3)B
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A closer reading of the SPC’s in relation to the projected curriculum follows, organized by the four
thematic Realms of the NAAB Conditions.

Realm A: Critical Thinking and Representation

The SPC’s associated with Realm A, Critical Thinking and Representation, run consistently through
the curriculum, primarily in the studio sequence and the associated representation courses.
Intensive studio-based instruction addresses A.1 (Communication Skills), A.2 (Design Thinking
Skills), A.3 ((Investigative Skills), A.4 (Architectural Design Skills), A.5 (Ordering Systems), A.6 (Use
of Precedents), and to a significant extent, A.8 (Cultural Diversity and Social Equity). A.7 (History
and Global Culture) is addressed through the sequence of nine history lecture courses and seminars.

Realm B: Building Practices, Technical Skills, and Knowledge

The technical knowledge and skills needed to carry out a building project occur primarily in the
latter half of the academic course sequence. Beginning in the second semester of the third year,
courses in Structures, Building Systems, Building Systems Integration and two semesters of
Professional Practice are taught. It is our intention to integrate these courses into the Studio
courses associated with each semester, not teach the material in an isolated manner. Thus B.1 (Pre-
Design), B.2 (Site Design), B. 3 (Codes and Regulations) and B. 10 (Financial Considerations) are
addressed both in studio and Professional Practice. B.4 (Technical Documentation), B.5 (Structural
Systems), B.6 (Environmental Systems), B.7 (Building Envelope Systems and Assemblies), B.8
(Building Materials and Assemblies), and B.9 (Building Service Systems) are taught in the
associated courses in the Technology sequence, but are also integrated into the studio courses at
the same time.

Realm C: Integrated Architectural Solutions.
The two concluding studio courses (Comprehensive Design in the first semester of the sixth year,



and Thesis in the concluding semester which follows) integrate together the SPC’s in Realm C; C.1
(Research), C.2 (Integrated Evaluations and Decision-Making Design Process), and C.3 (Integrative
Design). However it is worth pointing out that elements for each of the Realm C criteria are evident
earlier in the course program, primarily in the Design Studio sequence. C.1 (Research) is integral
throughout the instructional process, for example.

Realm D: Professional Practice.

SPC D. 1 (Stakeholder Roles in Architecture) is integral to the core of the School of Public
Architecture’s identity and mission. It is our intention to engage all the various stakeholders,
including the public in general, as integral to the academic design process. The real world is a
worthy teaching tool.

The remaining SPC’s from Realm D, D.2 (Project Management), D.3 (Business Practices), D.4 (Legal
Responsibilities), and D.5 (Professional Conduct) are taught across two semesters of Professional
Practice courses. And critically, elements of each will also be associated with the studio projects,
building on the criterion identified in D.1, Stakeholder Roles in Architecture, so that students
understand and have the ability to understand design as a holistic enterprise with implications not
only on formal considerations, but on programmatic, economic, social, legal, and professional
concerns as well.

The following matrix indicates how the various SPC’s are met. Importantly, it also indicates how

the SPC’s address Kean’s own defined Student Learning Outcomes.

1. ... analysis of 2. Utilizea 3. Apply the 4. ...impact of 5. ...integrated 6. Apply 7. Demonstrate
multiple diverse range of | technical decisions on ... design solution business legal and ethical
thepretical, skills ... aspects of safety,l - resegrch, principle; for profe;siona]
social ... cultural . . . accessibility, analysis, and the practice of practices ...
including design... to j . .
and " b ! environmental environmental architecture ... [Realm D:
environmental Yvrltmg, . arc 1‘tectura stewardship, responsiveness. management Professional
contexts. investigating, solutions ... and financial [Realm C: and advocacy. Practice]
[Realm A: speaking, responsive to considerations. Integrated [Realm D:
Critical drawing and relevant codes, [Realm B: Architectural Professional
Thinking...] modeling. regulations ... Practices, Tech | Solutions] Practice]
[Realm A: [Realm B: skills ...]
Critical Practices, Tech
Thinking...] Skills ...]
ARCH 1101 X X
ARCH 1102 X X X
ARCH 1201 X X
ARCH 1202 X X
ARCH 1301 X
ARCH 1302 X
ARCH 2103 X X
ARCH 2104 X X
ARCH 2203 X X
ARCH 2204 X X
ARCH 2303 X
ARCH 2304 X
ARCH 3105 X X
ARCH 3106 X X X
ARCH 3205 X X
ARCH 3206 X X




1. ... analysis of 2. Utilize a 3. Apply the 4. ...impact of 5. ...integrated 6. Apply 7. Demonstrate
multiple diverse range of technical decisions on ... design solution business legal and ethical
theoretical, skills ... aspects of safety, ...research, principles for professional
social ... cultural includin desion... to accessibility, analysis, and the practice of practices ...
and . & g environmental environmental architecture ... [Realm D:
environmental \'/vrltm'g, . arcthectural stewardship, responsiveness. management Professional
contexts. investigating, solutions ... and financial [Realm C: and advocacy. Practice]
[Realm A: speaking, responsive to considerations. | Integrated [Realm D:
Critical drawing and relevant codes, [Realm B: Architectural Professional
Thinking...] modeling. regulations .. | Practices, Tech | Solutions] Practice]
[Realm A: [Realm B: skills ...]
Critical Practices, Tech
Thinking...] Skills ...]
ARCH 3401 X
ARCH 4107 X X X X
ARCH 4108 X
ARCH 4207 X X
ARCH 4208 X
ARCH 4402
ARCH 4403
ARCH 5109 X X
ARCH 5110 X X X X
ARCH 5209 X X
ARCH 5210 X X
ARCH 5404
ARCH 6111 X X
ARCH 6112
ARCH 6405 X X
Total # of 15 20 10 0 0
under-
graduate
courses
outcome is
addressed
Total # of 4 4 4 4 3 1 1
graduate
courses
outcome is
addressed
Total # of 19 24 14 8 3 1 1
courses
outcome is
addressed

(Combined)




Finally, this matrix indicates when Kean will assess the professional outcomes in relation to its own
assessment procedures:

Program Evaluation

Person(s) Completing

Instrument 2014 NAAB Requirements Evaluation Assessment Form
Architecture 1.1 Identity and Self- Program Graduates Annual, Ongoing
Graduate Survey Assessment e  Undergraduate-level e  First Cohort of B.Arch
[Appendix A] .1.2 Learning Culture (B.Arch) Graduates: Spring 2019

1.1.3 Social Equity

[.1.4 Defining Perspectives
1.1.6 Assessment

1.2.2 Physical Resources
1.2.4 Information Resources

I1.1.1 Student Performance
Criteria (Program
Learning Outcomes)

e  Graduate-level (M.Arch)

e  First Cohort of M.Arch
Graduates: Spring 2021

Employer Evaluation
of Architecture
Program

[Appendix B]

1.1 Identity and Self-
Assessment
1.1.6 Assessment

I1.1.1 Student Performance
Criteria (Program Learning
Outcomes)

Employers of Program
Graduates

Annual, Ongoing
(conclusion of academic
year)

e  First Cohort of M.Arch
Graduates: Spring 2021.
Survey administration
begins Spring 2022.




NAAB CONDITIONS
PART TWO (II): SECTION 2—CURRICULAR FRAMEWORK

[1.2.1 Institutional Accreditation
Kean University is accredited by Middle States Commission on Higher Education. The most recent
re-accreditation letter is attached to the Plan.



|| CHE Middle States Commission on Higher Education

3624 Market Street, Philadelphia, PA 19104-2680. Tel: 267-284-5000. Fax: 215-662-5501

MSA www.msche.org

June 27,2014

Dr. Dawood Farahi R EC E i\/E

President

Kean University

1000 Morris Avenue JuL 1 2014

Box 411

Union, NJ 07083 OFFICE OF THE PRESIDENT

KEAN UNIVERSITY

Dear Dr. Farahi:
At its session on June 26, 2014, the Middle States Commission on Higher Education acted:

To accept the monitoring report and the institution's response to third party comment and
to note the visit by the Commission's representatives. To request that the Periodic
Review Report, due June 1, 2017, document evidence of 1) continued enhancement of
communication among all constituent groups (Standard 6); 2) implementation of clear
and consistent expectations for direct measures across all non-academic units (Standard
7); and 3) review of the learning outcomes for general education and consideration of a
reduction in the number of outcomes (Standard 12).

Enclosed for your information is a copy of the Statement of Accreditation Status for your institution. The
Statement of Accreditation Status (SAS) provides important basic information about the institution and its
affiliation with the Commission, and it is made available to the public in the Directory of Members and
Candidates on the Commission's website at wiwiv.msche.org. Accreditation applies to the institution as detailed in
the SAS; institutional information is derived from data provided by the institution through annual reporting and
from Commission actions. If any of the institutional information is incorrect, please contact the Commission as
soon as possible.

Please check to ensure that published references to your institution's accredited status (catalog, other publications,
web page) include the full name, address, and telephone number of the accrediting agency. Further guidance is
provided in the Commission's policy statement Advertising, Student Recruitiment, and Representation of
Accredited Status. If the action for your institution includes preparation of a progress report, monitoring report or
supplemental report, please see our policy statement on Follow-up Reports and Visits. Both policies can be
obtained from our website.

Please be assured of the continuing interest of the Commission on Higher Education in the well-being of Kean
University. If any further clarification is needed regarding the SAS or other items in this letter, please feel free to
contact Dr, Robert A. Schneider, Senior Vice President.

Sincerely,

gbcwslr—'

Gary L. Wirt, Ed.D.
Vice Chair

:

‘The Middle States Commission on Higher Ed fon accredits insti of higher education in Delaware, the District of Columbia,
Maryland, New Jersey, New York, Pennsylvania, Puerto Rico, the US. Virgin Islands, and other locations abroad.




I1.2.2 Professional Degrees and Curriculum

The Kean University professional program in architecture emphasizes knowledge of
humanist values as they affect the design of the contemporary built environment. It
promotes the cultivation of comprehensive design skills that are made manifest through
both thinking and representation. Using resources in proximity to its two campuses, it will
prepare students to address the design of the public realm in both building and landscape.
It will utilize two major metropolitan cities to engage with enhancing public spaces in a
dynamic, changing environment. It will be a resource to its constituents - academic,
professional, and public - through the promulgation of design at the highest levels.

The program will intensively utilize the New York/New Jersey metropolitan area and the
Wenzhou region as the basis for in-depth case studies as a pedagogical component of the
curriculum. Studio projects, building technology examples, and analysis of the regions’
developments in terms of ecology, sociology, and history as well as built form will be
beneficial at multiple levels due to their accessibility. It will ground the program with local
constituents, provide engagement with real-world contexts for making architecture, and
elevate the public identity of the program.

The program follows the 4+2 model for a professional degree in Architecture: a 4-year
Bachelor of Arts degree in Architectural Studies, followed by a 2-year professional Master of
Architecture degree. It consists of 196 total credit hours, of which 139-141 are elements of
the professional curriculum. It allows 18 credit hours for minors or concentrations within
the discipline. 55 credit hours are at the graduate level. Kean requires 35 credit hours of
general studies courses as a component of the baccalaureate degree.

Through the curricular program, students move to address increasingly complex problems.
Initially, components addressing design, technology, history, and professional ethics are
taught in individual courses. Gradually these are integrated together, so that by the end of
the professional program, a comprehensive project that addresses all of them is a defining
capstone of the student’s education. It also serves as a transition element to the working
methods of professional architectural offices.

The program will address the increasing level of professional design services required in
the 21st century, and the increasing globalization of architectural design. It utilizes its two
locations in major urban areas as resources for access to professional employment and
training.

Kean University’s standard course guide sheet, indicating requirements for General Education, Professional
Studies, Electives and other options, follows:



Michael Graves School of ARCHITECTURE —

BA IN ARCHITECTURAL STUDIES / 139-141 S.H.

EFFECTIVE DATE: FALL 2015 START TERM:
NAME: TRANSFER INSTITUTIONS (X) CREDITS:
STUDENT ID: In Progress:
GENERAL EDUCATION (total credits) 1345 s.H.| ACADEMIC MAJOR*** (total credits) 96 S.H.
FOUNDATION REQUIREMENTS 13 S.H. | REQUIRED MAJOR COURSES
GE 1000 Transition to Kean (required of all Freshman) 1 ARCH 1000 INTRO TO ARCHITECTURE 3
ENG 1030 College Composition 3 ARCH 1101 STUDIO 1: URBANISM AND ARCHITECTURE 4
MATH 1000,1010, or 1030 3 ARCH 1102 STUDIO 2: CONSTRUCTION AND ARCHITECTURE 4
COMM 1402 Speech Communications 3 ARCH 2103 STUDIO 3: LANDSCAPE 4
GE 2025 Research and Technology 3 ARCH 2104 STUDIO 4: URBAN BUILDING 6
DISCIPLINARY & INTERDISCIPLINARY ARCH 3105 STUDIO 5: TRAVEL ROME AND UNION 6
Distribution Requirements: ARCH 3106 STUDIO 6: COMPLEX PROGRAM 1 6
HUMANITIES: 9 SH. I at07 sTupio 7: UrpAN DESIGN, PLANNING, HOUSING 6
ENG 2403 World Literature 3 ARCH 4108 STUDIO 8: OPTIONAL STUDIO: INDIVIDUAL TOPICS 6
Select two of the following: 3
FINE ARTS or ART HISTORY ARCH 1301 REPRESENTATION 1: HAND SKILLS 3
PHILOSOPHY or RELIGION 3 =
ARCH 1302 REPRESENTATION 2: HAND SKILLS 3
— —
MUSICor THEATIR 3 ARCH 2303 REPRESENTATION 3: HAND AND DIGITAL SKILLS 3
FOREIGNTANGUAGES 3 ARCH 2304 REPRESENTATION 4: HAND AND DIGITAL SKILLS 3
INTERDISCIPLINARY 3 ARCH 1601 ELEMENTS AND PRINCIPLES 1:
INTRO TO UNDERSTANDING ARCHITECTURE 3
SOCIAL SCIENCES: 9 SH. | 1601 FLEMENTS AND PRINCIPLES 2
- INTRO TO UNDERSTANDING ARCHITECTURE 3
* HIST 1062 Worlds of History 3 ARCH 2603 ECOLOGY, THE ENVIRONMENT, AND 3
Select two of the following: 5 THE ETHK S C.)F ARCHITECTURE 1
PSYCHOLOGY 1000 ARCH 3401 STRUCTURES 1: 3
ECONOMICS or GEOGRAPHY 3; | ARCHMOZSTRUCTURESZ: 3
ARCH 4403 BUILDING SYSTEMS 1: 3
POLITICAL SCIENCE 3
— ARCH 1201 HISTORY 1:
SOCIOLOgY e ANTHROPOLOGY 3 AN OVERVIEW OF ARCHITECTURE IN WORLD CIVILIZATION 3
INTERDISCIPLINARY 3 ARCH 2303 HISTORY 3: 20™ AND 2157 CENTURY ARCHITECTURE 3
- ARCH 2204 HISTORY 4: CLASSICAL AND RATIONAL ARCHITECTURE 3
SCIENCE AND MATHEMATICS: 10-11 S.H.
ARCH 3205 HISTORY $: RENAISSANCE AND BAROQUE ARCHITECTURE 3
CPS or MATH 3 N
ARCH 3206 HISTORY 6: 18™ AND 19™ CENTURY ARCHITECTURE 3
LAB SCIENCE (4 S H.) _
Biology, Chemistry; Physics; Geology; ARCH 4207 HISTORY 7: URBAN AND LANDSCAPE FORMS 3
Meteorology; Astronomy; 4 -
ADDITIONAL GE APPROVED SCIENCE (3-4 S.H.) MAJOR CAPSTONE: 3S.H.
Earth Science, Interdisciplinary
ARCH 4208: ARCHITECTURAL HISTORY RESEARCH SEMINAR 3
HEALTH OR PHYS. ED. 2-3S.H|
NOTE:
11 -Minimum grade of “C™ required in major courses

GPA of “3.0" required for graduation

TOTAL:

ADVISOR SIGNATURE:




ARCHITECTURE -

MA IN ARCHITECTURAL STUIDMES / 55 S.1.

EFFECTIVE DATE: FALL 2014

START TEERM:

NAME: TRANSFER INSTITUTIONS (X CREINTS:
STUDENT I In Progress:
GENMERAL EDUCATION (fotal credits) I NA GRADNATE 555.H.

ARCH 3189 STURID & COMPLEX PROGRAM 11 [
ARCH 5100 STUDID 10: TRAVEL OFTION 4
ARCH 6111 STURIS 1 COMPRENEXENYE DESKEN [
ARCH 6112 STUDID 12: THESIS 4
ARCH 531 FROFESSIONAL FRACTICE I: ADWANCED FRACTICE MODELS 3
ARCH 3199 IISTORY 2; [NSTORY THEORY SEMINAR 3
ARCH 5100 THESIES RESEARCH SEMINAR 3
ARCH 503 BUILD NG 8 STEM 2 3
ARCH 6403 DUTLDING SVETEMS BN THEGRATHIN 3 3
ARCH 531 FROFESSIONAL FRACTICE | 3
ELECTIVES 12




NAAB CONDITIONS

PART TwoO (II): SECTION 3—EVALUATION OF PREPARATORY EDUCATION ....ccnveereeessrenseeraseennns 22

Every applicant for the BA in Architectural Studies program submits a university application and a portfolio
of creative work. At this time, an in-person interview between the Applicant and the Dean or his designee is
required for admission. The Admissions staff of the university refers all evaluation of professional and
creative work to the Dean’s Office of the Michael Graves College.



NAAB CONDITIONS
PART Two (II): SECTION 4—PUBLIC INFORMATION

[1.4.1 Statement on NAAB-Accredited Degrees

The NAAB Statement on NAAB-Accredited Degrees has been included in all promotional and curricular
materials, including the Academic Catalog, since the program’s inception. It is also included on the college
website. A copy is included.

11.4.2 Access to NAAB Conditions and Procedures
NAAB Conditions and Procedures are accessible through the Michael Graves College website:
Architecture.kean.edu

11.4.3 Access to Career Development Information

Students have access to professional career development from several sources. The first cohort of
students has engaged with professionals through a dedicated Professional Workshop program
series held in the college, regular office visits,

[1.4.4 Public Access to APRs and VTRs
Not applicable at this time.

I1.4.5 ARE Pass Rates
Not applicable at this time.

[1.4.6. Admissions and Advising (text from the Kean University catalog):

School of Public Architecture

National Accreditation:
National Architecture Accrediting Board (candidacy application in process)

Dean, David Mohney, FAIA
GLAB 429; (908) 737-4772

For more information, please see http://www.kean.edu/michael-graves-college or
http://architecture.kean.edu

ACADEMIC DEGREES,
PROGRAMS

ARCHITECTURE
B.A. in Architectural Studies
M. Arch.

The School of Public Architecture in the Michael Graves College will offer the Bachelor of Arts (BA)
degree in Architectural Studies and the Master of Architecture professional degree. The M. Arch degree
program will commence in the Fall of 2019.

The BA and M. Arch. degrees will offer intensive professional study for students seeking careers in
architecture and environmental design. Emphasis is placed upon creative problem solving that
advances a humanist idea of contemporary society.

A portfolio review along with admission to the University will be required for acceptance into the BA
and M. Arch. programs. Information r;garding thedporqfolio requirement may be obtained from the
School of Public Architecture (908-737-4772). Students enrolled in the BA and M. Arch. programs will
be required to maintain a 3.0 grade point average in major requirements to continue in the program
and to receive the degree.


http://www.kean.edu/michael-graves-college
http://architecture.kean.edu/

The professional program is initiating candidacy for accreditation through the National
Architectural Accrediting Board. For information regarding College/program mission and student
learning outcomes please email architecture@kean.edu

PROGRAM VISION:

The School of Public Architecture in the Michael Graves College emphasizes knowledge of humanist
values as they ag”ect the design of the contemporary built environment. It promotes the cultivation of
comprehensive design skills that are made manifest through both thinkinaq and representation. Usin[g
resources in ﬁroximity to its two campuses, it will prepare students to address the design of the public
realm in both building and landscape. It will utilize two major metropolitan cities to engage with
enhancing public spaces in a dynamic, chan%inhg environment. It will be a resource to its constituents -
academic, professional, and public - through the promulgation of design at the highest levels.

ACCREDITATION: NAAB STATEMENT

In the United States, most registration boards require a degree from an accredited proéessional
deﬁqree program as a prerequisite for licensure. The National Architectural Accrediting Board (NAAB),
which is the sole a%en?/ authorized to accredit professional degree programs in architecture offered
by institutions with U.S. regional accreditation, recognizes three types of degrees: the Bachelor of

rchitecture, the Master o}qArchitecture, and the Doctor of Architecture. A program may be granted
an eight-year, three-year, or two-year term of accreditation, depending on the extent o]yits
conformance with established educational standards.

Doctor of Architecture and Master of Architecture d%?ree programs may require a preprofessional
undergraduate degree in architecture for admission. However, the preprofessional degree is not, by
itself, recognized as an accredited degree.

11.4.7 Student Financial Information

GENERAL STATEMENT- FRESHMAN ADMISSION
Kean University is interested in strength of character, personal initiative, and seriousness of purpose.
Kean University values what diversity varied interests and backgrounds can bring to the Universi
community. Kean University is interested in having a student body that represents different parts of the
United States as well as foreign countries.

To provide all students consideration for a college education, alternative (sz ortunities for admission are
possible. In some cases, programs such as the Educational Opportunity Fun &'OF) Program, housed in
the Educational Opportunities Center (EOC), is designed for applicants in need of aca

financial assistance.

emic support and

PREFERRED FRESHMAN APPLICATION DEADLINES:
December 1 for Spring semester December 1 for fall early action application April 30 for EEO/EOF
application
April 30 for Traditional Freshman application for the fall semester

HOWTO APPLY:

1. Theapplication is available on the website, www.kean.edu or via thecommon application at
www.commonapp.com. Credit card paymentis required when applying. There is a $75.00 non-
refundable application processing fee. (Fee is payable to Kean University by check or money order.
CASH will not be accepted).

3. Submit official SAT or ACT scores (the College Board code number for Kean University is 2517, the
ACT code number is 2582).


http://www.kean.edu/
http://www.commonapp.com/

Submit an official copy of the high school transcript. All offers of admission for fresh- men are contingent upon the receipt
of an official final high school, or G.E.D. tran- script that shows the date of graduation and the successful completion of
all required academic units.

The high school transcript must show at least 16 in progress or completed college preparatory units in:

English 4

Social Studies 2

Science (Laboratory) 2
Mathematics (Algebra |,

Algebra Il and Geometry) 3

Approved electives in English, Social Studies, Science,
Math or Foreign Language 5

Applicants 25 years of age or older, with little or no college background and no SAT scores, may be considered through
the EPIC Program (Entry Program Into College) as part-time students.

Items that are not required for admission but are recommended, are two (2) letters of recommendation and one (1)
personal statement

AFTER YOU HAVE APPLIED:

1

Accepted freshmen will be invited to take the ACCUPLACER Placement Test at Kean which enables an admitted student to
beeligible for registration.

Candidates will be exempt from taking all or part of the ACCUPLACER Placement Test with the following scores: SAT
Critical Reading score is 520 or above; SAT Math score is 530 or above and the SAT Writing score is 520 or above.
Candidates denied admission to the University can appeal to the Undergraduate Admissions Office Appeals Committee for
reconsideration. If a sec- ond request is denied, the University reserves the right to withdraw the appli- cant from further
consideration.

A tuition deposit of $175.00 is required in order to reserve an accepted students place in the class and to register for class-
es. Tuition deposits can be paid online at www.kean.edu/deposit and are non- refundable.

IMPORTANT INFORMATION:

Applicants areencouragedto visitthe campus. Forspecific times and events visit our websiteat

http://www.kean.edu/admissions/visit-kean


http://www.kean.edu/deposit
http://www.kean.edu/admissions/visit-kean

Ifapplying for housing, complete the online Residence Application with the $125 non- refundable housing application
processingfee

Complete and submit the required Immunization forms to the Office of Health Services. You can access the forms at
http: //www.kean.edu/offices /health- services/immunizations


http://www.kean.edu/offices/health-

c. Part Two — Timeline for Achieving Initial Accreditation
Progress to Fall 2016:

March 2015: Kean receives approval from the New Jersey Presidents’ Council to
establish a 4-year BA in Architectural Studies degree.

May 2015: Kean Board of Trustees approves the BA in Architectural Studies degree
program.

September 2015: First cohort of architecture students begins in the BA program.

March 2016: Kean receives approval from the New Jersey Presidents’ Council to
establish a 2-year Master of Architecture professional degree

May 2016: Kean Board of Trustees approves the Master of Architecture degree
program.

August 2016: Kean applies for Candidacy Status from the NAAB.

September 2016: Second cohort of architecture students begins in the BA program.
Anticipated timeline going forward

2017: Candidacy status approved by NAAB.

Fall 2017: Third cohort begins BA program at Kean/USA, first cohort at Wenzhou Kean
University.

Fall 2018: Fourth cohort begins BA program at Kean/USA, second cohort at Wenzhou
Kean University.

Spring 2019: Graduation of first class of BA students from Kean/USA
Fall 2019: First cohort of M. Arch. students begins at Kean/USA
Fall 2020: Second cohort of M. Arch. students begins at Kean/USA
2021: Initial accreditation status granted by NAAB

Spring 2021: Graduation of first cohort of M. Arch. students from Kean/USA and
graduation of first cohort of BA students from Wenzhou Kean University

Fall 2021: Third cohort begins M. Arch. program at Kean/USA, first cohort at Wenzhou
Kean University

Fall 2022: Fourth cohort begins M. Arch. program at Kean/USA, second cohort at
Wenzhou Kean University.

Spring: 2023: First cohort of M. Arch. students graduates at Wenzhou Kean
University



d. Part Three — Supplemental Information

i. 3.1 Course Descriptions (See 2014 Conditions
Guidelines for Preparing APRS)

1. Studio Sequence Description

Undergraduate:
ARCH 1101: Studio 1: Urbanism and Architecture:

The relationship between buildings and their contexts are the foundation for establishing
an architectural language of forms and spaces. Projects of varying lengths will utilize
local urban conditions as a basis for research and design, and address the cultural
conditions evident in their formation. Development of spatial conceptual skills and the
ability to convey design ideas through representation at different scales as well as
verbally are stressed.

ARCH 1102: Studio 2: Construction and Architecture

How building elements are formed and assembled are addressed in detail. Historical
methods of material assembly and their application to contemporary building methods at
differing scales are studied carefully.

ARCH 2103: Studio 3: Landscape

The relationship between land and building is critical. How the issues of resource
management, local materials, ecological building practices, topography, and climate
affect building practices is studied in detail. The studio is linked to the Ecology and
Environmental Ethics lecture course offered concurrently.

ARCH 2104: Studio 4: Urban Building

The formation and assembly of building elements in the urban context are addressed in
detail. Skills to develop the ability to analyze a complex site and to make informed
choices of regarding programming, structure and materials are developed. Historical
methods of material assembly and their application to contemporary building methods at
differing scales are studied carefully.



ARCH 3105: Studio 5: Travel: Rome and Union

The design of a building project in a new culture defines this travel semester. Themes
include analysis of site conditions, culture as it affects programmatic analysis, ecological
and environmental impact, and the historical and cultural themes appropriate for locale.

ARCH 3106: Studio 6: Complex Program |

The design of individual structures in a manner that addresses an increasingly complex
program is addressed. Themes include detailed site conditions, functional program,
structural and enclosure systems, ecological and environmental impact, and the
historical and cultural themes appropriate for the topic.

ARCH 4107: Studio 7: Urban Design, Planning, Housing

The integration of a large structure into its surroundings is investigated. Housing
programs of varied scale are addressed. The studio utilizes appropriate methods of
utilizing local materials and systems of construction.

ARCH 4108: Studio 8: Optional Studio: Individual Topics

Elective topics for studio based on emerging interests of individual students and faculty.
Students who will not continue with the professional graduate degree program have the
option of replacing this studio with electives.

Graduate:
ARCH 5109: Studio 9: Complex Program Il

The design of individual or multiple structures in a manner that addresses an
increasingly complex program is addressed. Themes include a refined assessment of
site conditions, functional program, structural and enclosure systems, ecological and
environmental impact, and the historical and cultural precedents appropriate for the
topic.

ARCH 5110: Studio 10: Travel Option

The design of individual or multiple structures in a manner that addresses an
increasingly complex program is addressed. Particular emphasis is given to local



conditions, including historical, cultural and geographical circumstances that affect
buildings and urbanism.

ARCH 6111: Studio 11: Comprehensive Design

Development of a complete building design at all stages of architectural development is
the core of the comprehensive studio. Site assessment, zoning, programming,
conceptual design, design development, design development and representation are all
addressed.

ARCH6112: Studio 12: Thesis

Individual student projects based on a semester-long research seminar that precedes
the studio are a capstone of the professional academic program.

2. Skills/Representation Course Sequence

Undergraduate:
ARCH 1301: Representation 1: Hand Skills:

The development of representational skills is paramount in enhancing the visual
language of architecture. Accordingly, drawing from urban situations, the human figure,
and still life in different media and at different scales are utilized. Proportion, scale,
color, massing, and texture are elements in developing aesthetic judgment. Three-
dimensional skills in model visualization and execution are also included.

ARCH 1302: Representation 2: Hand Skills:

The continued development of refined representational skills is paramount in enhancing
the visual language of architecture. Accordingly, drawing from urban situations, the
human figure, and still life in different media and at different scales are utilized.
Proportion, scale, color, massing, and texture are elements in developing aesthetic
judgment. Three-dimensional skills in model visualization and execution are also
included.

ARCH 2303: Representation 3: Hand and Digital Skills



The integration of analog and digital representational skills is addressed. The
appropriate selection of representational tools based on design problem components is
paramount.

ARCH 2304: Representation 4: Hand and Digital Skills

The integration of analog and digital representational skills is addressed. The
appropriate selection of representational tools based on design problem components is
paramount. Three-dimensional fabrication is a component of the course.

3. Theory, Ethics and Technology Course Sequence

ARCH 1601: Elements and Principles 1. An introduction to understanding Architecture:

Formal principles and analysis of formal relationships are investigated in depth. How

building objects are composed, and their relationships to each other, are key elements
in composing the built environment. Strategies for meaningful formal arrangements of
the structures and places around us developed in detail and applied to studio projects.

ARCH 1602: Elements and Principles 2: An introduction to understanding Architecture

Formal principles and analysis of formal relationships are investigated in depth. How
building objects are composed, and their relationships to each other, are key elements
in composing the built environment. The elements of the building process, and their
relationships to each other, and reviewed closely.

ARCH 2603: Ecology, the Environment, and the Ethics of Architecture 1.:

A required course based on the relationship between building and ecology, and building
and the environment. Offering both an historic and thematic overview, issues of natural
systems, resource management, life-cycle costs, and global growth particularly in
emerging 215 c. metropolises, will be addressed. Local conditions in the NY/NJ
metropolitan region, and the Wenzhou region, will be covered as case studies.

ARCH 3401: Structures 1:



The principles of structural stability and innovation are addressed. Fundamental
principles of structural behavior and how different systems of construction respond to
them are examined in detail, through lectures, problem sets, and local case studies.
Emphasis is given to wood and steel structures.

ARCH 4402: Structures 2:

The principles of structural stability and innovation are addressed. Fundamental
principles of structural behavior and how different systems of construction respond to
them are examined in detail, through lectures, problem sets, and local case studies.
Emphasis is given to masonry and concrete structures.

ARCH 4403: Building Systems 1.:

The application of the systems for building operation are addressed in detail. These
include heat and air systems, water, lighting and electricity, communications, vertical
movement, and security. The selection of appropriate systems based on building form,
structure, and precedent are examined carefully.

Graduate:
ARCH 5404: Building Systems 2:

The application of the systems for building operation are addressed in detail. These
include heat and air systems, water, lighting and electricity, communications, vertical
movement, and security. The selection of appropriate systems based on building form,
structure, and precedent are examined carefully.

ARCH 6405: Building Systems Integration 3:

The application of the systems for building operation and their thorough integration are
addressed in detail. The selection of appropriate systems based on building form,
structure, and precedent are examined carefully. Integration into larger urban systems
is addressed as well.

ARCH 5501: Professional Practice 1:



The elements of establishing and maintaining a professional design practice are studied
in detail. The relationships with building and code officials, property developers and
managers, consultants, and contractors are considered. Case studies for local models
are utilized for instruction, engaging the constituents of a broad professional world to
present the elements by which buildings and spaces are conceived and executed in real
time.

ARCH 5502: Professional Practice 2: Advanced Practice Models

The global practice of architecture is examined, with emphasis on both non-traditional
as well as alternative methods of carrying out design and building.

4. History and Theory of Architecture Sequence

Undergraduate:

ARCH 1201: History 1: Either use the existing Kean Design 1100 (Introduction to Visual
Culture) or implement a new Introduction to Architectural History. Curriculum would
provide an overview of the historical development of architectural issues as well as a
thematic investigation into how architectural qualities change over time. There could a
close connection to the Elements and Principles Course, which is also taught in this
semester.

ARCH 1202: History 2: Either use Kean University Art History 1700: Prehistoric to the
Middle Ages or implement a continuation to the new Introduction to Architectural History
survey. (Investigate whether the existing course is appropriate, or needs to be modified,
or replaced, in the professional program.)

ARCH 2203: History 3: 20" and 215t c. Architecture: Modernism’s development, and the
challenges to it from the late 19" century to the present.

ARCH 2204: History 4: Classical and Rational Architecture: Focusing on the principles
of classical architecture as an intellectual enterprise, primarily in Greek and Roman
examples.



ARCH 3205: History 5: Renaissance and Baroque Architecture: Utilizing a travel
semester for first-hand investigation of these vital eras in architecture. In addition to
enhancing the earlier discourse about their historical evolution, the opportunity for on-
site documentation, assessment, and evaluation of key architectural monuments is a
major factor of this semester. Studies take place in Rome for the Union students, and in
New York for the Wenzhou students, utilizing examples of Classical Revival architecture
in the metropolitan region.

ARCH 3206: History 6: 18" and 19" c. Architecture: Examination of Enlightenment
thinking and how the theories of architecture became established, primarily in Italy,
France, England, Germany, and USA.

ARCH 4207: History 7: Urban and Landscape Forms: Documenting and investigating
the patterns of settlement and land use with respect to buildings and architectural ideas.

ARCH 4208: History 8: History/Theory Seminar: A research-based seminar into a
defined period of architectural history, culminating in a major writing exercise.

Graduate:

ARCH 5209: History 9: History/Theory Seminar: A research-based seminar into a
defined period of architectural history, culminating in a major writing exercise.

ARCH 5210: Thesis Research Seminar: A culmination of the history / theory sequence
and demonstration of research skills in composing a thesis program that is grounded in
terms situating a design problem with respect to architectural history, theory, and
contemporary culture.



ii. 3.2 Faculty Resumes



CRAIG KONYK

PO BOX 22546

Brookiyn NY 11202-2546

ph. (718) 852-5381 fx. (646) 292-5128
craig@konvk.net www.konyk.net

EDUCATION
M.Arch., University of Virginia, 1983; BAA. in Architecture, Catholic University, 1981.

PROFESSIONAL EXPERIENCE

Registered Architect in the State of New York.
1989- Principal, KONYKARCHITECTUREPC, Brooklyn NY (www konyk.net)
1985-89 Project Architect, Smith-Miller + Hawkinson Architects NYC
1884-85 Project Designer, Skidmore, Owings & Merrill, NYC
1985 Registered Architect NYS License #17630-1
ACADEMIC EXPERIENCE

2008-present  Adjunct Associate Professor of Architecture, PRATT Institute GAUD
Graduate Urban Context Studio + Graduate Urban Mixed Use Housing Studio
2002-present  Adjunct Assistant Professor of Architecture, Columbia University GSAPP
Graduate Joint Architecture/Preservation Travel Studio;
Casablanca, Jerusalem, Mexico City, Oslo, Rio de Janeiro, Rome, Rotterdam, Venice

Permanence/Impermanence. Geol Bell GSAPP Spring 2014

2004/10/11 \Visiting Critic, Syracuse University SOA

20012002 Adjunct Assistant Professor, City College NYC

18882004 Lecturer/Studio Critic, Parsons School of Design NYC
1988-2000 Special Lecturer/First Year Design Studio Coordinator NJIT SOA

SELECTED GRANTS AND AWARDS
2010 “Urban Aeration”, AIANYC Design Award of Merit, Unbuilt Work

Urban Aeration. 2010.

2009 “Urban Aeratign”. Second Place, d3 Natural Systems Competition
2009 "Urban Aeration”. Special Recognition for Interesting Technological Innovation, RE:Vision Dallas Competition

2009 “Girasole”, Honorable Mention, Andes Sprouts Society Residency Competition.
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Master of Architecture, May 2014

Pratt Institute

GPA3.76

Bachelor of Environmental Design, May 2011
Texas A&M University

GPA3.46

Garrison Architects, Intern Architect
Brooklyn, NY, June 2013 - August 2013

Worked on a range of projects at several different stages of devetopment. Responsibilites included:
- Updated and prepared construction drawings for the Staten Island Animal Shelter.

- Performed massing and programmatic studies; assisted in development of conceptual detailing,
modeling and rendering; and prepared zoning and interior plans for presentations to clients and city
agencies for a hotel in Staten Island.

- Constructed physical model for fagade concepts and attended meetings with structural engineers
for Union Avenue Housing in Brooklyn, NY.

- Prepared plans and presentation to city agencies, and performed some research of zoning
ordinances and code compliance for restrictions and exceptions for a combination multi-family
residence and retail space in New York City.

- Created schematic 3D models, plans, and renderings of interior spaces for the Bronx Computerized
Testing Center.

KONYK, Architectural Assistant
Brooklyn, NY, July 2012 - Aprit 2013

- Assisted in some curatorial activities for the exhibition "Rise and Fall of Apartheid: Photography
and the Bureaucracy of Everyday Life.” Also provided design development and construction
documents for two event spaces: the International Center of Photography in New York City, and the
Haus der Kunst in Munich. Responsible for 3D modeling and interior renderings, shop drawings and
coordinating with fabricators for display elements, and plans and elevations of the two gallery
spaces.

- Provided 3D modeling and assisted in creating conceptual design strategies for a multi-family
residence in Long Island City, Queens.

Selected for Pratt inProcess 18: DONNER, Elementary School in Peck Slip
Selected for Pratt inProcess 19: SORA, Car Showroom in Tokyo [with C. Vickery and M. Rogers)
Pratt GAUD Exhibition 2013: “Cloud Cover” Cellular Structure, Hazel and Robert H. Siegel Gallery

Proficient Knowledgeable

Adobe After Effects  AutoCAD Maya 3D-Coat Blender

Adobe Illustrator ArcGIS mental ray 3D Studio Max C++

Adobe InDesign Grasshopper  Microsoft Office Adobe Flash Ecotect Analysis
Adobe Photoshop iWork Rhinoceros Adobe Premiere Pro  V-Ray

Pratt Graduate Student Council, August 2011 - May 2014

As representative, acted as liaison between students and faculty, performed outreach activities in a
limited capacity, and served as an ambassador for prospective or visiting students and alumni.



LINNEA MOORE

417 St Johns Place, Apt. 3D | Brooklyn, NY, 11238 | linnea.n.moore@gmail.com | 949 332 0695

PROFESSIONAL EXPERIENCE

Jonathan Kirschenfeld Architects PC
New York City, New York, USA

- Architectural intern position.
Reference: Jonathan Kirschenfeld

Institute for Public Architecture (IPA)

New York City, New York, USA
- Graduate Assistantship and Advisory Board Member.
Research and production of housing symposium, research
booklet and housing tour. Continued research on affordable

housing and public space and support of events and programming.

Reference: Karen Kubey, Nadine Maleh

SA-DA
Brooklyn, New York, USA

- Architectural intern position.
Reference: Alexander Stoltz, tel. 718 858 8227

Fokus arkitektur
Stockholm, Sweden
- Architectural intern position.
Reference: Hans Suominen, tel. 0046 08 594 407 40

Sigtuna kommun
Sigtuna, Stockholm I&n, Sweden

- Development of local digital photo archive.
Reference: Liliana Pasquini, tel. 0046 08 591 260 15

EDUCATION

Pratt Institute School of Architecture
Brooklyn, New York
- Master of Architecture

Architectural Association School of Architecture
London, United Kingdom
- Undergraduate studies

Uppsala University
Uppsala, Sweden
- Bachelor of Arts in Art History with a minor in Psychology

Pratt Institute
New York City, New York, USA
- Summer Intensive: Introduction to Architecture

Stockholms University
Stockholm, Sweden
- Swedish language and literature

June 2015— August 2015

February 2015— April 2015

June 2013— August 2014

February 2012— April 2013

August 2011— January 2012

September 2013— May 2016

July 2009— June 2011

September 2006 — June 2009

June — July 2008

September 2005 — June 2006



NDY
0CH

21 WEST 8TH STREET
APARTMENT 4R

NEW YORK, NEW YORK
10011

HENDY.BLOCH@GMAIL.COM
1678 416 7075

EDUCATION
August 2004 - May 2009

WORK EXPERIENCE

March 2013 - Present

January - March 2013

October 2011 - October 2012

June - September 2011

July 2010 - March 2011

June 2010

May 2010

August 2008- July 2009

August 2008 - June 2009

July - September 2008

January - May 2008

HONORS & AWARDS

SKILLS

Adobe llustrator
Modelmaking

University of Kentucky
College of Design
Lexington, Kentucky

Environetics
New York, New York

JIDK Furniture & Interior Design
New York, Now York

Mancinie Duffy
New York, New York

Platt Dana Architects
New York, New York

W Architecture and Landscape Architecture
New York, New York

Imelk
New York, New York

Hermitage Farm Charette
Goshen, Kentucky

Curry Stone Design Prize

University of Kentucky
College of Arts & Smences
Depaﬂmen( of External Relations

University of Kentucky
College of Design
Brown Forman Project

Universiy of Kentucky
College of Design

Bachelor of Arts in Architecture

Project Architect

Architectural Consultant

Architectural Designer

Junior Designer

Junior Designer

Intern

Production Team Member

Research Fellow

Graphic Designer

Research Assistant

Research Assistant

oot ittt n e s evlopen, dourention, nd ageentof
muliple projects throughout al phes

s with ot siminctoon s 0000 saquae foo headauarters n Long sand City

« Conduct programming and feasibilty studies for a 70,000 squae foot construction triing acity
with administative offces

«Design space plans ccording t speifc et progras

«Generate consruction documents for offio nerors

« Wark with projectteam members 0 crat intario amvironmentsfor clients that ar vsualy
anpealing, ncrease productivty, and mirto their brands and cutres

« Conduct site surveys and test fts as well as the execution of construction documents and

constucton administation or corporate nerors

« Assstwith constrcton documents and Department of Biking sunmmns fo esidential design
projecs, inluding townhome and apartment renovarions in New York

= Suney existing conditons of aparments, buid house and site models

«Help desig and develop master plan for 4.4 acre Riverfront Park located in downtown Troy, New York
« Compile analyss of 279 footong, 2170 ton, full igged s tobe an attraction at the South Street
Seapart Museu; submited 0 the NYC Degartment ofDesign & Constuction

« Assistwith preiminary analyss for masterplan study and create supporting diagrams
« Design peforated surface for residentia gate and prepare fes for fabicaton
« Partiipate in design charette planning for th future of 700-are historc Hermitage Farm i Goshen,

o0 d
offam

« Asist with preparaton of presentations, and achive information during inaugural year of inermational
design rize gen annually to breakihrough design solutions wilh the power and potenta o mprove our
fves and the workd we ive in

« Design printand digtal cllateral incucing: posers, invitatios, newsleters, fyers, presentations and
logos promoting departments and events of the College of Arts & Scences

« Gather prliminay research fo graduate leve studio taught by Gary Bates f SpacaGroup (0sh
Norwiay) and Juen De Smedt of 0S (Copentagen, Denmark)

« Analyze and diagrem Lovisile's Shipingport neighborhood

« Prepare and design documents for studio

« Conduct esearch and investigate topis of ntrest such as: topologieal surfaces, idel towns and
campuses, and design curiculums

« Participateindiscussion and arique ulminating in 700 cre master plan

« Assist with preparaton of presentations

Beaue Arts Bal Foundation Travel Scholarship, University of Kentucky, College of Design
Architecture Environmental Controls Award, Universty of Kentucky, Colleg of Design
Design Award, University of Kentucky, College of Design

Adobe Photoshop Adobe InDesign AutoCAD Rhino SketchUp Microsoft Office
Sketching Hand-drafting Lasercutters 30 Printing Photography Basic Shop Techniques



NINA RAPPAPORT

240 W. 102nd Street #62, New York, NY 10025
212-531-3472

nina@ninarappaport.com

CURRICULA VITAE 2016

Nina Rappaport is an architectural historian, curator, critic, and teacher. Her recent academic research and teaching
focuses urban design theory, modernism and manufacturing in the city.

Vertical Urban Factory

Nina Rappaport is the director of Vertical Urban Factory, a think tank that spearheads research on the architecture
and urbanism of manufacturing. Projects include a traveling exhibition, which premiered at Skyscraper Museum
New York, in 2011. It has since been exhibited at the Museum of Contemporary Art Detroit, Toronto Design
Exchange, London Museum of Architecture, Lausanne’s Archizoom, and Industry City’s Gallery in Sunset Park,
Brooklyn.

The exhibition is a project of the New York Foundation of the Arts and has received grants from New York Council
on the Arts, Autodesk, Duggal, foreign consulates among many other private foundations.

Rappaport’s 480-page book Vertical Urban Factory, published by Actar in 2016, is product of her many years of
research and teaching on the subject.

Additional Industrial Exhibitions

Making it Here, at BLDG 92 of the Brooklyn Navy Yard, 2014.

Steering committee participant for the selection of and the exhibition design of manufacturers in the region

Made in Long Island City

An analysis of factories in Long Island City in terms of spatial needs, supply chain, and manufacturing processes.
Displayed in

No Longer Empty at Queens Plaza, LIC 2012

Falchi Building, LIC, summer 2015

Vertical Urban Factory: East Asia

An exhibition on projects in East Asia at NYU’s East Asian Studies Center and China House, spring 2012
Michael Graves School of Architecture, Kean University, spring 2016

Future City Lab

Research and design projects by Syracuse School of Architecture in New York included in an international
exhibition at the Aedes Gallery in Berlin, June 2011.

Civic Action, Noguchi Museum, Long Island City 2011-12

Team member with Natalie Jeremijenko to propose alternatives for Ravenswood Queens with Vertical

Urban Factories, as a model concept.

Authored essays on industrial topics

Forthcoming:



“Making Things Things,” Encountering Things, edited by Leslie Atzmon and Prasad Boradkar, Bloomsbury
Academic, 2017

“L148 an East/West Vertical Urban Factory” Lafayette 148, Actar, 2016

Co-edited book: Design of Urban Manufacturing, Routledge, 2017

Published:

“Factories for the New Economy,” Docomomo Conference, Lisbon 2016

“Vertical Urban Factory,” MAS Context, 2014

“Sustaining Industries,” Slum Lab, 2013

“Vertical Urban Factory Exhibition,” Urban Omnibus, Architectural League, 2011

“Real-Time/ Implication for Production Spaces,” Acadia, 2009

“Shrink to Fit,” Architects Newspaper, 2010

“Manila Capital Industrial City,” Perspecta 39, MIT Press and Yale School of Architecture, 2009

“Maag Recycling Factory,” Architecture magazine, 2010

“Vertical Urban Factory,” SCAPES 7, Parsons School of Design, 2008

“The Consumption of Production,” Praxis, 2003

Histories of Industrial Architecture, Encyclopedia of Architecture, 2001

Series of essays on contemporary factories for IndustrieBau, Stuttgart, Germany 1992-96.

Lectures 2014-16

Mechanics Institute New York, AIA New York, Docomomo New York-Tri-State, Arizona State University,
University of Leuven, (Ghent), Cornell University, Taubman College, MIT Design Forum, Harvard GSD,
PennDesign, Public School of Architecture (Brussels), VAI (Antwerp), Technical University of Delft, EPFL
(Lausanne), ETH (Zurich), Museum of Architecture (London), Deutsche Architecture Museum (Frankfurt), Center
for Architecture New York TEDxJ&J (Philadelphia), and Parsons School of Design.

Teaching

Syracuse School of Architecture in New York City, adjunct professor, 2009 to 2014

Seminar taught each semester on topics including: Industrial Urbanism and Urban Design Theory featuring guest
lectures, site visits and design concept exercises as well as extensive readings and writing.

Parsons Graduate School of Design, adjunct professor, 2006 to 2009

Third year graduate studio with Michael Tower, Vertical Urban Factory

Urban Design Theory Seminar with guest speakers, papers and presentations

Second year graduate studio on the ecology of the city with Kimberly Brown and Katherine Seavitt
Assistant to Charles Renfro in the China Factory Studio lectures and crtics

Adjunct professor/lecturer at Barnard College, City College, and Yale School of Architecture on topics of industrial
urbanism and structural design

Publications Director — Yale School of Architecture, 1999 to present

Editorial director, coordinates the production and distribution of the school’s book series.

Editor of the biannual magazine Constructs (30), exhibition catalogs (50), Studio Book Series (20), and Symposia
books (5). She developed numerous organizational systems for publications content, editing, production
coordination, dissemination, publisher outreach, web content,

Example of some Yale books include:

Bass and Kahn Fellowship book series (15 books total)

George Nelson, Building a New Europe, 2008

Paul Rudolph: Writings on Architecture, 2007

The First 40 Years of the Yale Building



David Mohney brief bio

David Mohney is Dean of the Michael Graves College at Kean University and Wenzhou
Kean University, which is comprised of a School of Design (4 programs) and a School
of Public Architecture. Previously he served as a Professor of Architecture at the
College of Design at the University of Kentucky, following 14 years as Dean there. He
has also taught at the Institute for Architecture and Urban Studies in New York City, the
Graduate School of Design at Harvard, and the Southern California Institute of
Architecture in Los Angeles. He was educated at Cranbrook School in Michigan,
Harvard College and Princeton’s School of Architecture.

At the University of Kentucky, he led a major effort to engage communities around the
Commonwealth in real design projects, organizing centers for architecture and design in
both Lexington and Louisville. As dean, he initiated a graduate program in Historic
Preservation and organized a team that successfully added the Bluegrass landscape to
the World Monument Fund’s Watch List.

He is the author of three books: Seaside, Making a Town in America (with Keller
Easterling); The Houses of Philip Johnson (with Stover Jenkins), and The Louisville
Architecture Guide (with Greg Luhan and Dennis Domer). Seaside was awarded a
Citation for Excellence in International Book Publishing by the American Institute of
Architects. He is presently working on a book on the origins of Postmodernism in
American architecture in the 1960s and 1970s, and continues to research recent
contemporary design activity in Rotterdam, with support from the Graham Foundation
and the Sutherland Foundation.

As a practicing architect, Mohney has designed projects for clients such as SPY
Magazine in New York City and the Lawrenceville School in New Jersey. He recently
led the design charrette for Hermitage Farm in Louisville, which preserved the historic
equine character of this landmark farm while creating environmentally sensitive
interventions.

Mohney was the Founding Secretary of the Curry Stone Design Prize, a global award
for design ideas that promote a better world. Among numerous service activities, he
serves on both the Frank Lloyd Wright Foundation Board of Directors, and the Frank
Lloyd Wright School of Architecture Board of Governors.



Appendix

Two Consultants’ Reports included with the submission to the New Jersey Presidents Council for
program review and approval.

A. R. K. Stewart, FAIA, March 15, 2016 (M. Arch.)
B. William Bevins, FAIA, March 20, 2015 (B.A. in Architectural Studies)



Master of Architecture Program

Kean University

Union, New Jersey

Consultant’s Report
RK Stewart FAIA

March 15, 2016



Executive Summary

This report is intended to provide a comprehensive evaluation of the Master of Architecture Program
proposed for the Union New Jersey campus of Kean University. The Program will build upon the
foundation of the Bachelor of Art in Architectural Studies Program at Kean University to attract graduate
architecture students from across the state, nation and globe. As envisioned by University, the Dean, the
Advisory Board and Faculty this will be recognized as a qualitatively superior program. The Program
intends to focus on public buildings and the public realm emphasizing knowledge of humanist values in a
cross cultural context to address the design issues facing the contemporary built environment. While
located in Kean’s New Jersey campus, the Program will collaborate with Kean Wenzhou China affording
students the opportunity to study architecture on both campuses. Given the richness of resources available
in the Greater New York region architectural students at Kean will be able to assess opportunities to
impact communities and people’s lives through design that are unavailable to students in other programs
around the globe.

The program at Kean is truly unique amongst the more than 150 architecture programs accredited by the
National Architectural Accrediting Board (NAAB). While NAAB does establish standards of
accreditation that define expected educational outcomes in areas of design, theory, ethics, building
performance, complex problem solving, leadership, collaboration, critical thinking and much more, each
program is encouraged to develop its own path to meet those standards. The mission of the parent
institution, mission of the Program, geographic setting, and faculty focus are some of the issues that help
guide a program in establishing its unique character. | was encouraged reading the Program
Announcement as it details a truly unique approach to architectural education. By focusing on public
buildings, the public realm, and humanistic values in design taught on two cultural diverse campuses half
a world apart, the School of Public Architecture is addressing a gap left by all the other programs
currently offering architecture degrees. This fact should set the Program apart, enabling it to achieve the
qualitatively superior distinction that is a hallmark of an education received at Kean University.

The MArch Program at Kean will be the final step in a 4+2 course of study providing successful students
with a terminal professional degree in the field of architecture. The students receiving the MArch degree
will be in a position to obtain an architectural license, following a period of structured work experiences
and completion of multipart exam, in any state across the United States. The Program’s graduates will be
set upon the path of successful careers in a profession focused on making the places people live, work and
play better now and for future generations.



My evaluation is based upon information received from the Program, including the Program
Announcement dated February 10, 2016, and discussions with the following individuals during a campus
visit on March 11, 2016;

Dawood Farahi, President

Jeffrey Toney, Provost/Vice President for Academic Affairs

Sophia Howlett, Associate Vice President for Academic Affairs

Phil Connelly, Executive Vice President of Operations

Rose Gonnella, Executive Director, Robert Busch School of Design
David Mohney, Dean, Michael Graves College of Architecture + Design
Joy Moskovitz, Assistant Vice President for Academic Affairs

Farugue Chowdhury, Director, Human Resources

Based upon my review of the University Strategic Plan, proposed architectural program, experience in

architectural accreditation, experience in architectural practice, and experience in architectural education |
recommend that the Master of Architecture Program receive approval for implementation.

ﬂ?UA

RK Stewart FAIA, Hon FRAIC, Hon JIA, Hon AIA
2007 President, American Institute of Architects




A. Objectives
1. Describe whether or not the objectives and underlying principles of the program are
sound and clearly stated.

The Program Annoucement clearly states a well articulated explaination of the objectives
and principles that serve as the basis for the Program. Its grounding of the curriculum in
the requirements of the accrediation process further adds to this clarity of purpose. The
Proagram has taken advantage of its creation unemcumbered by legacey issues to chart a
new course of study focused on the public realm and humanisits values yet is aligned
with the profession’s agreed upon standards. Architectural education in the Unted States
is accreditied by the National Architectural Accrediting Board (NAAB) to assure the
education of those seeking to enter the profession are responding the challenges faced by
a modern, global society. The NAAB is a collaborative organization composed of the
national organizations engaged in the education, licensing and practice of architecture.
Although the American Institute of Architects (AlA), the National Council of
Architecture Registration Boards (NCARB), the National Architectural Accrediting
Board (NAAB), the American Collegiate Schools of Architecture (ACSA), and the
American Institute of Architecture Students (AIAS) are independently chartered and
purse separate missions and goals, they come together to assure the highest standards are
meet when educating the next generation of architects for a rapidly changing global
society. The MArch Program as conceived at Kean should be well received by the
accrediting agency.

2. Discuss whether or not the program is consistent with the institution's programmatic
mission and educational goals.

The Master of Architecture Program clearly states it is consistent with Kean University’s
programmatic mission and educational goals. As defined in the 2020 Kean University
Strategic Plan, the Program is consistent with the following institutional goals:

Objective 1.1 Grow strategically Kean programs that have or have the potential for
regional and

national distinction, including the development of national centers of excellence that
highlight Kean University’s unique strengths.

Action 1.1.2. Re-shape master’s and post-baccalaureate programs to address regional and
national needs

Action 1.1.2.5. Establish an innovative program in architectural design initially for
Wenzhou-Kean University students by 2016; if needs assessment confirms, implement at
Kean USA by 2017. (Note: this time has been changed from the original timeline.)

Specifically within the context of 1.1.2, the MArch will address and support additional
University strategic objectives including:

Action 1.1.3 — Align programs to address regional and national needs
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Action 1.1.4 — Increase programs with the highest and most comprehensive certifications

of excellence (i.e. special / subject accreditation) at the department, college or school
level.

Objective 1.2 Increase the number and type of relevant and responsive certificate
programs,

lifelong learning, continuing education and practice-based opportunities for our students.

Action Item 1.2.2 — Increase the number of international and national internship
opportunities.
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Goal 2 To attract and retain more full-time, first-time undergraduate students, transfer
and
graduate students.

Objective 2.3 Improve retention by targeting proactively our most at-risk constituencies
with

effective, directed monitoring and specialized support from pre-matriculation to
graduation.

Goal 3 To retain and further attract world class faculty and non-teaching staff.

Objective 3.1 Expand full-time faculty (tenure-track and others) to match best practices
in
institutions across the nation.

Objective 3.2 Support faculty recruitment and retention through professional
development
opportunities necessary to build an ever-evolving career at Kean.

Objective 3.4 Retain and further attract talented and professionally qualified adjunct
faculty
and support their work through professional development and enrichment opportunities.

Goal 5 To provide world-class external opportunities to members of the Kean University
community, thereby widening our community beyond the physical campuses, by
substantially
augmenting our academic, cultural, economic and community partnerships at three
distinct
levels: the local; regional and national; and international™.

(* International partnership activities are part of Goal 6)

Objective 5.: Build the Kean University local extended community of students, parents,
alumni, and

surrounding residents such that all Kean sites become centers of value-added activities
that educate,

inform, enliven, and entertain.

Objective 5.: Build local relationships with the surrounding economic community in
Union by

developing Morris Avenue corridor into a “university boulevard” and cultivate future
economic

partnerships at all our sites by being an incubator for small business and community
development programs that would also provide educational and professional development
opportunities for students and members of the Kean community.

Objective 5.: Expand Kean University’s award-winning community service and outreach

efforts
in the communities surrounding the Kean Union, Kean Ocean, and Wenzhou Kean
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campuses.

Goal 6 To become a globalized university: uniquely global, uniquely Kean.
Objective 6.1 Globalize our curriculum in terms of substance and quality.

Objective 6.2 Provide a world of opportunities to our students and faculty: building and
implementing
an internationalization abroad strategy.

Objective 6.3 Bring the world into Kean: building and implementing an
internationalization at
home strategy.

Objective 6.4 Create a new model of the ‘global university’.

Based on my evaluation of the Program’s mission and educational goals I find them to be
consistent with the institution's programmatic mission and educational goals.

B. Need for the Program

1. Analyze the need for this program (e.g., student demand), and indicate why it is likely
or unlikely that students will be able to secure employment and/or continue advanced
study upon graduation.

The number of professional architects in the United States contracted significantly
following the 2007-2009 economic recession. This contraction has created a demand for
architectural services to support growth based on the global recovery and increased
construction, an increasingly urbanized population, and the continued globalization of
architectural practice. The US Department of Labor’s Bureau of Labor Statistics states
“...employment of architects is projected to grow 7 percent from 2014 to 2024, about as
fast as the average for all occupations.” “A majority of firms are finding it increasingly
difficult to find qualified candidates to fill positions created by the increasing demand for
architectural services (AIA

Economic Profile, January 29, 2016). As a result many architectural firms are offering
salary

premiums to employees who obtain their architectural license (2015 AIA Compensation
Survey).

In New Jersey, the outlook for the employment of architects is expected to grow
significantly. According to the New Jersey Dept. of Labor and Workforce Development,
a 17.9% increase in employment is

projected between 2012 to 2022. The New Jersey department categorizes the employment
dynamic as “growing.” New Jersey is geographically central to the largest concentration
of architects in the

nation, extending from the tri-state metropolitan area around New York City and
continuing south through New Jersey to Philadelphia, Baltimore and Washington DC.
According to a recent economic profile “Architectural services employment continues to
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gradually increase.” (AlA Economic Profile for New Jersey, January 29, 2016).

Internationally, China has a need to manage the largest urbanization of any nation in
history. This effort will require a substantial increases in both professional architectural
services as well as leaders cognizant of “design thinking”. An emerging field, design
thinking is the process of addressing the built environment through observation,
documentation, framing a question, investigating multiple solutions, and defining a
direction for action. While the Chinese economy has slowed recently, rapid urbanization
continues.

When viewed from the perspective of the State of New Jersey, the United States and the
globe it is my view there is a great unmeet need for architects to provide solutions to
improve people’s quality of life.

2. In the case of career programs:

a. Do the results of market surveys indicate a sufficient level of student demand to justify the
creation of the proposed program?

The “ACSA 2016 -2017 Budget and Enrollment Survey” (American Collegiate Schools
of Architecture December 2015) offers the most current market survey information
addressing current student demand. At the MArch level, the 62 survey respondent schools
were more likely to report an increase in both applications and enrollment. Larger schools
showed less of a change than smaller schools. Compared to 2014 survey results more
MArch programs saw applications increase, a slightly higher percentage saw an increase
in enrollment. Considering enrollment within ACSA regions, MArch programs in the
Mid-Atlantic region showed the highest enrollment increases. At the same time schools

in the East Central region showed the largest change in applications.

There is an increasing demand for graduate level architectural education that this
Program will help to meet.
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b. Do employment projections indicate a sufficient number of job opportunities in the
region and the State to justify the creation of the program?

Construction spending through November 2015 exceeded expectations for the year with
spending up more than 16% over 2014. As a result 2016 spending is projected to continue
to grow by 8%. Initial speculation is that 2017 construction spending continues to grow
but at a more modest rate near 7%. If these projections prove to be accurate it will result
in 6 consecutive years of growth in construction spending. Additional support for the
positive industry outlook comes from the American Institute of Architects Architecture
Billings Index (ABI). The ABI is a proven indicator of nonresidential sector spending in
the next nine to twelve months. The average 2015 ABI score was 51.5, a score above 50
indicates a positive outlook for the year ahead. ( AlIAArchitect
http://aia.org/practicing/AIAB107986)

These projected increases in construction spending supports the US Bureau of Labor
Statistics jobs outlook for architects. In the period between 2014 and 2024 the BLS
anticipates architectural jobs to grow by 7% nationally.
(http://www.bls.gov/ooh/architecture-and-engineering/architects.htm) For the State of
New Jersey an increase in architectural employment of 15.4% is expected through 2022,
(http://www.projectionscentral.com/Projections/LongTerm)

These projections reveal growth in the industry and employment of architects. The
outlook for graduates of the MArch Program is positive for employment and successful
careers in their chosen field.

C. Educational Programs
1. Is the learning outcomes plan adequate?

The Program Announcement provides a clear definition of the learning outcomes.
Alignment of these outcomes with the NAAB Student Performance Criteria (SPC) attests
to the Program’s understanding of the current architectural educational context as well as
the accreditation process.

The Program’s learning outcomes recognize both internal / institutional aspirations and
external accreditation driven requirements. The internal outcomes focus on individual
development and achievement, externally the focus is on the student’s ability or
understanding of NAAB’s 27 SPCs. These learning outcomes for the 2-year course of
study are summarized in the Program Announcement to be:

= Integrate the cultural, social, and technological elements of the design process
into a unified project,

= Investigate individual interests and abilities through a capstone/thesis project,

» Engage in opportunities for intense field work and international travel, and

= Synthesize a comprehensive design education into an expression of humanism in
the
contemporary world.

It is important to note that the NAAB accreditation process relies heavily upon a rigors
process of self-assessment by the accredited program. The self-assessment is important to
assure the program is meeting its goals and maintains its relevance to the needs of society
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and the profession. The Program Announcement details a very rigorous suite of survey
tools for use internally by students and faculty and externally by graduates and employers.

The well-defined definition of learning outcomes, courses to provide the appropriate
learning experiences and on-going self-assessment tools are adequate to achieve the
Program and University’s goals and mission.

2. Does the program fit well into the institutional strategic plan and has the institution
considered any impact the new program might have on existing programs at the
institution?

The Program has a specific place in the University’s strategic plan for 2020.
Development of an architectural program addresses two aspects of the strategic plan:

Objective 1.1 Grow strategically Kean programs that have or have the potential for
regional and

national distinction, including the development of national centers of excellence that
highlight Kean University’s unique strengths.

Action 1.1.2. Re-shape master’s and post-baccalaureate programs to address regional and
national needs

Action 1.1.2.5. Establish an innovative program in architectural design initially for
Wenzhou-Kean University students by 2016; if needs assessment confirms, implement at
Kean USA by 2017. (Note: this time has been changed from the original timeline.)

The Program will have a positive impact on a number of existing programs across the
University, as it will:

= Allow growth of programs with the potential for regional, national and global
distinction,

= Support external focused learning opportunities to develop internships at regional,
national and global levels,

» Improve the University’s retention of students, based on national architectural
students retention and time to graduation,

= Draw upon the extensive New York / New Jersey community of architects as well
as the emerging community in China to recruit and develop faculty and technical
staff to support the Programs growth,

= Provide a professional program that can develop community partnerships both on
and off campus, and

= Enhance the concept of truly global university by operating a single program on
two campuses | different hemispheres.

It is easy to conclude that the Program fits well into the University’s strategic plan. The
University has considered the Program’s impact on existing programs to assure it will be
supportive with minimum disruption.
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3. Discuss the distribution and nature of required courses, electives, and research (if
appropriate) in terms of meeting the objectives of the program. Compare and contrast the
proposed curriculum with recognized programs of quality at other institutions, if
appropriate.

As the Program’s stated mission and goals focus on the public realm and humanistic
values is unique and ambitious, the courses supporting it are challenging. The program
consists of 55 credit hours of study. While substantial this figure reflects the stringent
accreditation requirements and the input of the Program’s Advisory Board. Within the 55
hour requirement the distribution of hours is:

= 25 credit hours in 4 studio classes,

= 6 credit hours in 2 professional practice classes,
= 3 credit hours in 1 history / theory class,

= 6 credit hours in 2 building system courses,

= 3credit hours in 1 research class, and

= 12 credit hours in elective classes.

This distribution is appropriate within the context, mission and goals of the Program and
adequate to meet them. Considering these courses and their distribution relative to
recognized peer programs across the country the Program compares well.

4. Are the instructional modes and credit distribution consistent with the objectives of the
curriculum? [Please explain.]

As described above for question C.3, the classes are divided between studio and
classroom settings. The majority of credit hours, 25 of the 55 required, are allocated to
the studio setting. This is appropriate as the studio is the place where the synthesis of
information learned in other settings occurs to create a design solution. Studio is also the
place where collaboration skills are developed and applied, collaboration being an
increasingly vital skill for success as an architect.

The significant course-level learning objectives for the skills and abilities to be acquired
in the two years of the Program include the ability to:
» Integrate the cultural, social, and technological elements of the design process
into a unified Project,
= |nvestigate individual interests and abilities through a capstone/thesis project,
= Engage in opportunities for intense field work and international travel, and
= Synthesize a comprehensive design education into an expression of humanism in
the contemporary world

This distribution and the instructional modes utilized are consistent with achieving the
curriculum’s objectives.
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5. Does the curriculum represent a suitable approach to professional study in the
particular field, if appropriate? [Please explain.]

NAAB accredited programs must demonstrate student learning in four realms of study:

= Critical Thinking and Representation,

» Building Practices, Technical Skills, and Knowledge,

= Integrated Architectural Solutions, and

» Professional Practice
The Program has defined its curriculum in terms of conformance with the NAAB SPCs
through the Learning Outcomes charts provided on pages 3 through 6 of the Program
Announcement. The Curriculum Map for Student Learning Outcomes on page 7 of the
Program Announcement lends further clarity to the meeting the NAAB standards.

Based upon that evidence it is clear that the curriculum does offer a suitable approach to
professional study.

6. Does the curriculum meet certification and/or accreditation standards, if appropriate?
[Please explain.]

As noted in C.5 above, the curriculum as defined is well aligned with NAAB’s SPC
standards for accreditation. However NAAB’s Conditions for Accreditation address
many additional criteria in addition to the SPCs. Issues such as administrative structure,
facilities, faculty demographics & diversity, budgets and information resources must be
considered in the total picture of accreditation. While rendering an opinion regarding the
totality of accreditation at this point is premature, the curriculum does appear to meet the
standards of accreditation for the SPCs.

7. Are the requirements for admission to the program clearly defined and appropriate to
ensure a student body capable of meeting the objectives of the program, without such
requirements being artificially strict, rigid, or discriminatory? [Please explain.]

The Program Announcement defines the admission standards to include academic
performance, review of a portfolio of student work, letters of recommendation and an
architectural aptitude test. Such requirements are frequently required for admission to an
architecture program, particularly to graduate level MArch programs. Such admission
requirements are consistent with common practice and not overly strict, rigid or
discriminatory.

Enrollment is projected to begin in September 2019 on the New Jersey campus.
Following two years later, 2021, enrollment will begin on the Wenzhou campus. The
Program intends to recruit a significant numbers of students from national and
international arenas. New Jersey residents will provide 15 students each year to the
incoming MArch class. Thus the impact on other New Jersey institutions should therefore
be minimized.

8. Discuss whether or not standards for completion of the program are clearly defined
and consistent with the objectives of the program.

Completion of the degree program requires 55 graduate credit hours as well as 138 credit
hours in a BA program. A total of 193 credit hours are required. Of the total hours
required for graduation, 151 are elements of the professional curriculum. The curriculum

58



has been developed with rigor and high quality expectations for student performance. It
reflects the standards of the NAAB Accreditation process.

It is my opinion that the standards for graduation are well defined and consistent with the
program’s objectives.

9. Discuss whether or not an appropriate mechanism for transfer of students to enter the
program exists and comment upon the suitability of any articulation arrangements
between this and other existing programs.

The Program Announcement defines the admission standards to include academic
performance, review of a portfolio of student work, letters of recommendation and an
architectural aptitude test. This appears to be the case for every student seeking admission
to the Program, including those matriculating from Kean’s BA program. Consistent
application of admission standards in this fashion will confirm with NAAB’s
accreditation standards, with student files documenting each admission decision.

Based on information provided or discussions held during the campus visit no articulation
agreements are known to have been developed with other programs.

10. If other academic units within the institution are to provide educational services to
the program, describe whether or not their commitment to participate is consistent with
offering a program of quality in this field.

Based on information provided and discussions held during the campus visit no other
academic units are to provide educational services to the Program.

Architecture is a collaborative endeavor benefiting from sharing knowledge and learning
from others. While not needing educational services from other academic units,
collaborative teaching and research efforts could benefit both the architecture program
and other units across the University. | would encourage the University and Program
administrators to actively seek out such collaborative teaching and research opportunities.

11. If a program has a clinical component, discuss the adequacy of facilities and the
arrangements to support the objectives of the program.

Based upon a review of the curriculum and discussion with the Dean, no clinical
component is included in the MArch Program.

D. Students
1. Is the enrollment plan realistic?

The projected student enroliment began with a modest expectation of 20 students, a target
achieved by the Program. Applications for admission to the second student cohort are on
track to achieve its target. The Program has utilized similar modest projections for future
enrollment. Of particularly note is the 15% attrition rate after of the first year that avoids
inflation of enrollment in subsequent years. As a two-year program, the MArch
enrollment should stabilize quickly.

Several factors lead to my conclusion the Program’s enrollment plan is realistic. The
growing demand for architects in the job market will help to drive enrollment. Kean’s BA
program will begin to provide student who wish complete their professional degree and
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receive an MArch from Kean. This is the realization of the 4+2 program’s design. Lastly,
the Program has the intention and support to recruit graduate students from across the
nation and the globe.

2. Is the percentage of part-time students projected for the program consistent with the
goals of the program?

By design, architectural programs rely on a cohort of students who advance through the
Program together. As observed earlier, the studio setting is at the core of the learning
experience as it is where the integration of all aspects of the curriculum occurs in the
creation of a project design solution. As a result of this integrated approach part-time
students often find it difficult to succeed in an architectural curriculum.

There are no projections of part-time students included in the Program Announcement.

3 Comment upon the adequacy of provisions made to ensure successful target population
(e.g., minorities and women) participation in the program.

The Program Announcement does not define specific target populations. The NAAB
accreditation standards do address issues of diversity with an expectation that student and
faculty participation reflect a program’s geographic region. Given the Program’s stated
intention to recruit students nationally and global it appears the tools will be available to
successfully achieve a diverse student population. The Wenzhou campus will provide
additional opportunities for diversity as two distinct cultures come together to study
architecture.

4. Comment upon the adequacy of counseling and advisement to be provided to students
enrolled in the program.

In discussions during the campus visit support of student success was revealed to be a
real strength of the University. The Center for Academic Success is at the heart of that
support, offering many forms of support to all students. As many Kean students are first
generation college students a robust peer-to-peer mentoring program has developed
across the campus. A glowing example of the success of these programs is the
improvement of retention and graduation rates of target populations in the University’s
STEM program. Using a similar mentorship program within the MArch program could
lead to similar success and a legacy of achievement.

E. Faculty
1. Describe whether or not the faculty possess the appropriate (terminal) degrees and
other academic credentials to provide a program of high quality.

The faculty currently consists of the Dean and one full time faculty member augmented
by several adjuncts. A review of their credentials finds them to have been educated in
exceptional programs. Their experience, in both academic and practice venues, is of very
high quality. Given the intentions of a qualitatively superior MArch program and
evidence in the form of the existing faculty members it is reasonable to assume that
future advertisements for faculty will continue to seek out only those of the highest
quality need apply.
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2. Comment on the faculty's involvement in research, teaching, scholarship, creative
activity, and community service and whether or not it is appropriate to the discipline and
to the proposed program.

As the faculty continues to be assembled it is premature to offer an opinion on where
those future hires might lead a research agenda. It is important to note that the NAAB
accreditation standards address research as part of its requirements.

It is important to note that architecture faculties are often engaged in the design and
construction of buildings for private or public entities. The design of any building
requires a considerable amount of research, over months or years, that crosses a broad
array of issues including codes & regulations, physical properties of materials, social &
physiological factors, programming, climatic factors, community engagement,
construction and more. The result is a building where people will live their lives.
Buildings have a significant and enduring influence on society, typically having a useful
life of 75 years. While not a scholarly paper, peer reviewed journal article or book on the
shelf, the knowledge and effort put into the design and construction of a building is every
bit as challenging as those academic endeavors. As the criteria for retention, promotion
and tenure are developed for architectural faculty I urge the University to give equal
standing to the design of buildings as that of other scholarly works.

3. Discuss whether or not the number of faculty and the amount of time to be devoted by
each to the program are compatible with the goal of offering a program of quality.

The Program Announcement projects full time and adjunct faculty growing from 5 to 15
over a span of 9 semesters. Student enrollment on the Union campus grows from 20 to
172 over the same span of time. Those numbers yield a gross student to faculty ration that
does not exceed 11.4:1 in any semester. While classroom courses may accommodate a
large number of student per session, studio classes typically do not exceed 15 to 18
students. The nature of the hands on, iterative learning that occurs in the studio demands
student / teacher rations significantly lower than those for classroom courses. It is not
uncommon for full time architecture faculty teaching loads not to exceed 1 or 2
classroom course and 1 studio course per semester. Preparation of new courses needs to
be considered in this discussion, particularly as the faculty strives to complete the
curriculum of a new program.

Considering these factors | believe the faculty will have sufficient time to dedicate to the
students while developing the courses needed to achieve the Program’s mission. At the
ratios projected the students may receive more support and mentoring than in most other
programs across the country. Such an approach is in keeping with the aspirations for high
quality held by Program and University.
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F. Support Personnel

1.Discuss the adequacy of support personnel to be associated with the program, e.g.,
secretaries, administrative assistants, bookkeepers, technicians, as appropriate.

The Program Announcement projects support staff to grow from 2.5 to 5 over the 9
semester time span noted above for faculty. This number should be carefully considered
as the program matures and reaches full enrollment. Architecture programs require a
number of unique facilities to support the work of students and faculty. The need for
managers or supervisors for wood / metal shops, 3-D printers, CNC milling machines,
large format printers & plotters, vacuum forming machines as well as library liaisons,
advisors and counseling will grow as enrollment grows. The number and distribution of
support staff should be carefully monitored to assure it contributes to the Program’s high
quality.

G. Finances

1. Discuss the institution's commitment to provide the resources necessary to guarantee a
program of high quality (e.g., faculty, equipment, library support staff for the program,
below the- line support for faculty travel, research).

Specific budget projections were not provided in the Program Announcement. Financial
support of the MArch Program was discussed with President Farahi, Executive Vice
President Connelly and Provost Toney. Each of them recognized that as new program to
campus the MArch Program will require support to grow to maturity. Architectural
programs typically are intensive uses of campus resources with low student contact hours
and large space demands. The President, Executive Vice President and Provost are each
acutely aware of these realities of an architectural program. Each of them is very
enthusiastic about the potential of the Program to enhance the University community and
its reputation while growing a truly global university. They believe these benefits will
accrue to the architecture students, the University and New Jersey only if the MArch
program is a qualitatively superior program, one that clearly demonstrates its
contributions to the community of which it is a part. The passion, support and belief in
the Program demonstrated during my campus visit will certainly result in providing the
necessary resources for it to succeed.

2. Discuss the possible need for significant additional financial support from the State of
New
Jersey.

As noted in G.1 above, the commitment to the architecture program and specifically the
MArch Program demonstrated on campus was extraordinary. The University’s senior
administration clearly understands the financial realities of an architecture program, both
its initial and continuing support. It is my belief that the University will be able to garner
the necessary support for the Program and will not need additional financial support from
the State of New Jersey.
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H. Physical Facilities

1. Discuss the adequacy of laboratory, special facilities, and equipment intended to
support the program and indicate if they are consistent with offering a program of high
quality.

The Architecture Program is currently housed on the 4ht floor of the Green Lane
Building. The Robert Busch School of Design is also housed in the in the Green Lane
Building, creating a supportive setting in which to nurture the newest design program on
campus. Designed for classroom based learning the students are provided classrooms,
collaboration spaces, conference rooms and similar spaces that create an exceptional
learning environment. During the initial years the program should be able to make good
use of the spaces provide in the Green Lane Building. As the program matures and
student enrollment increases, the Program will outgrow these facilities in two ways. First,
the obvious issue will become the sheer number of students that will exceed the carrying
capacity of the 4™ floor. Secondly and more significantly will the need to provide unique
programmatic spaces not available in the Green Lane Building. Design studios, shop
spaces, exhibition spaces, pin-up / crit spaces, office work areas, conference spaces,
printer / plotter spaces, faculty offices and administrative offices will become pressing
space needs as the student enrollment grows. Identification of other spaces on campus to
accommaodate these unique needs is recommended to enable sufficient time to plan and
ready those unique spaces for the students.

2. Comment upon the adequacy of classroom facilities.

The Green Lane building provides exceptional classroom space consistent with the
highest standards of 21% century learning environments. The range of classrooms,
conference rooms and informal collaboration spaces in impressive. Of special note is the
variety and quality of the technology available to support student learning. The
University IT support staff has developed a reputation for responsive, complete assistance
when called upon by the architecture faculty and staff.

3. Comment upon any evidence to suggest that an existing program at the institution will
be adversely affected in terms of resources by the implementation of them program under
review.

During my visit | had the opportunity to tour much of the campus. Thanks to a strong
capital program on campus several new facilities have recently been constructed. These
new buildings have enabled the consolidation of several academic units while improving
their effective teaching and support of the students. There are several of the facilities
vacated as academic units occupied new buildings that could be candidates for relocation
of the Program. Therefore I believe it is unlikely that the Program will negatively impact
the any existing program.

4. Comment upon the accessibility to program facilities by the handicapped.

The Green Lane Building has been recently constructed, we can assume it has been
designed and constructed to current applicable building codes and regulations. While a
detailed review of the building was not conducted during my visit, it does appear to
generally conform to requirements to provide accessibility.
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I. Library

1.Discuss the adequacy of library holdings and other library resources available to
support the program and indicate if they are consistent with offering a program of high
quality.

Current library holdings are minimal but acceptable considering the age of the Program.
As noted in the Program Announcement and in discussions with the Dean specific
programs to develop library resources over time are being implemented. It is reasonable
to expect that library resources will grow in a focused way to support the Program’s
mission and vision. Support to develop these resources in a sustained way requires
continuous attention from the Program and the University.

J. Computer Facilities

1. Discuss the adequacy of computer facilities and other information technology
resources available to support the program and indicate if they are consistent with
offering a program of quality.

Digital technology has become primary tool set of architecture and design. The computer
room of the past has given way to spaces to house specific output devices. A requirement
that each student possess an individual laptop computer containing sufficient capacity to
utilize a variety of software platforms and communicate wireless should be a minimum
standard for admission.

Large-format printers, 3-D printers, vacuum forming machines, CNC milling machines,
laser cutters, and robotics are becoming common place tools that architecture students
will need to access to support their education. These spaces and equipment are not yet
available in the Green Lane Building but should be considered in any future facility
decisions as they are consistent with a high quality program.

The Green Lane Building is well equipped to support visual presentation. Classrooms and
conference rooms are equipped with video projection, electronic white boards and sound
systems. Large-scale electronic tablets are on order to facilitate collaboration and
critiques of student work. The building is equipped throughout with a Wi-Fi network that
supports communication and Internet access. These digital resources are consistent with a
high quality program.

K. Administration.
1. Comment on the administrative structure of the program and indicate if it is
sufficiently defined and reasonable.

The Program Announcement does not address details regarding the administrative
structure of the School of Public Architecture. During my campus visit administrative
structure was discussed in a general fashion with the Dean Mohney. Currently he reports
to the Provost as Dean of the Michael Graves College of Architecture + Design. The
College currently includes two academic units, the School of Public Architecture and the
Robert Busch School of Design. Dean Mohney also serves as director of the School of
Public architecture. Rose Gonnella serves as director of the Busch School of design. The
Program operates autonomously regarding expenditures, staffing, admissions and other
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activities consistent with advancing the Program’s mission and supporting its students.
The Program is currently collaborating with the Robert Busch School of Design. Both the
Dean and Executive Director Gonnella indicated both programs were benefiting from that
collaboration. As leader of both the College and the School of Architecture the Dean will
report to the Provost.

2. If interinstitutional or intrainstitutional cooperation is involved, describe whether or
not the administrative and budgetary responsibilities for the program are clearly defined
and adequate.

The Program Announcement does not detail administrative and budgetary protocols
utilized at the University. The MArch and Architecture Programs are clearly priority
Programs tied to achieving the University’s goals and objectives. Discussions with the
President, Provost and other senior administers made it clear the Program will receive the
support, administratively and budgetary, to achieve its near and long term success.

L. Evaluation
1. In what way has an appropriate mechanism been developed to evaluate the
success or failure of the program.

The NAAB accreditation process relies heavily upon a rigors process of self-assessment
by the accredited program. The self-assessment is important to assure the program is
meeting its goals and maintains its relevance to the needs of society and the profession.
The Program Announcement details in Appendix A and B a very rigorous suite of survey
tools for use internally by students and faculty and externally by graduates and employers.
These surveys in conjunction with existing Campus wide survey tools will provide
meaningful data for use in evaluating the Program’s successes and opportunities for
improvement.

Consultant Report
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Executive Summary

The purpose of this report is to provide a comprehensive evaluation of the
proposed Bachelor of Art in Architectural Studies for the Kean University, Union,
NJ campus. This evaluation is based on the materials provided to me by Dean
David Mohney (primarily the Program Announcement), my personal experience
with the accreditation process of over 20 programs in architecture in the United
States as well as my review of the national accreditation systems in South Korea
and the People’s Republic of China, and a site visit to the Union campus on
March 13, 2015.

While on the Union campus | held informative meetings with:
Sophia Howlett, Associate Vice President for Academic Affairs
Rose Gonnella, Executive Director, Robert Busch School of Design
Phil Connelly, Executive Vice President of Operations
Dawood Farahi, President
Jeffrey Toney, Provost/Vice President for Academic Affairs
David Mohney, Dean, Michael Graves School of Architecture
Joy Moskovitz, Assistant Vice President for Academic Affairs
Farugue Chowdhury, Director, Human Resources
Phyllis Duke, Assistant Vice President, Operations

Within architectural education each school is expected to be unique in their
approach to teaching the craft of making architecture, influenced by several
factors: the mission of their parent university, the mission of the architecture
program, the focus of the Dean/faculty, the standards/requirements for
accreditation, the geographic setting of the program, etc. With all these factors to
balance architecture programs exist because they are by nature problem solvers,
creative thinkers, designers, and engaged in their own environment of the
“‘complex.” The new architecture program at Kean University is in its beginnings;
however foundation of critical thought, planning, and support for the program that
has already been accomplished will, | am convinced, ensure its initial success
and position the Michael Graves School of Architecture as an equal to the finer
programs in the Northeast.

Kean University, Union, NJ campus is uniquely positioned to capitalize on the
New York/New Jersey urban metropolitan areas as a hands-on learning
laboratory while also benefiting from the vast array of potential architectural talent
for adjunct instructors as well as student mentors. As noted in Dean Mohney’s
Program Announcement, the geographic location will “ground the program with
local constituents, provide engagement with real-world contexts for making
architecture, and elevate the public identity of the program.”

The Bachelor of Art in Architectural Studies is the stepping stone toward the
broader vision of the 4+2 Master of Architecture degree that will seek
accreditation by the National Architectural Accrediting Board, and while the BA
as a standalone degree will not allow graduates access to the profession of
architecture via licensure in a majority of the US states/jurisdictions, it will provide
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a first step of design training excellence that will stimulate the students toward
further exploration of their architectural careers.

Based upon my review of the program, experience in the architectural education
accreditation process, and judgement of the BA in Architectural Studies program
development without bias, my recommendation is for:

APPROVAL

O i Bewnais

C. William Bevins, FAIA
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A. Objectives
1. Describe whether or not the objectives and underlying principles of the
program are sound and clearly stated.

In my judgement the objectives of the program are sound and clearly stated. The
profession of architecture in the United States is closely administered by national
organizations that work together to ensure the profession is educated, tested,
and practices at the highest levels. While separate in their missions and
strategic objectives, the American Institute of Architects (AlA), the National
Council of Architecture Registration Boards (NCARB), the National Architectural
Accrediting Board (NAAB), the American Collegiate Schools of Architecture
(ACSA), and the American Institute of Architecture Students (AIAS) work
collaboratively to develop the profession’s education requirements via
representation on the NAAB. At regular intervals the NAAB hosts an
Architectural Education Review Conference where members of the academy and
practice come together to self-assess the learning objectives and student
outcomes for architecture within the context of how architecture is practiced in an
ever changing world. The Bachelor of Art in Architectural Studies has been
specifically developed to align its curriculum and larger program mission within in
the requirements established by the NAAB for accreditation of architectural
programs. While the BA program on its own will not meet the requirements for
NAAB accreditation, it is being founded and developed specifically on the
strategic goal of being the foundation undergraduate degree component (the 4)
for Kean'’s future accredited Master of Architecture degree (+2).

2. Discuss whether or not the program is consistent with the institution's
programmatic mission and educational goals.

The Bachelor of Art in Architecture Studies is consistent with the mission and
vision of Kean University’s programmatic mission and educational goals. The
following is quoted from the 2013-2020 Kean University Strategic Plan:

1.1.2. Re-shape master’s and post-baccalaureate programs to address
regional and national needs
1.1.2.5. Establish an innovative program in architectural design initially
for Wenzhou-Kean University students by 2016; if needs assessment
confirms, implement at Kean USA by 2017

Specifically within the context of 1.1.2, the BA will address and support additional
KU strategic objectives as follows:

» 1.1.3 — Regional and national needs

* Action Item 1.1.4 — Subject accreditation standards

* Action Item 1.2.2 — Internships

» Objective 2.3 — Improved retention metrics

» Goal 3 — Recruitment of world-class faculty

» Objective 3.1 — Best practices in defining full-time faculty responsibilities (also

applicable with the development of the Wenzhou-Kean relationship)
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 Objectives 3.2-3.4 — Professional development opportunities for full-time
and adjunct faculty( also applicable with the development of the Wenzhou-
Kean relationship)

In my judgement the program is consistent with the institution's programmatic
mission and educational goals.

B. Need for the Program

1. Analyze the need for this program (e.g., student demand), and indicate why it
is likely or unlikely that students will be able to secure employment and/or
continue advanced study upon graduation.

Students choose to study architecture for any number of reasons. When
interviewing the student body on my many NAAB accreditation visits | always ask
‘how many in the audience intend to become a licensed architect?” Surprisingly
the number typically falls in the 75% range, with the remaining indicating they
intend to enter the academy/teach, use their design/problem solving training in
other related fields, or simply don’t know what they intend to do but will figure it
out with time. History has shown that in a down-turn economy one of the first,
and hardest hit, industries is construction with the obvious trickle-down effect on
the design professions. When this happens individuals are either forced out
because of lack of gainful employment, or choose to move to another area of
employment that better suits their financial needs. No matter the reason, there is
a void that occurs in manpower that sometimes takes a decade or more to
overcome (this occurred in the late 1980’s and the profession suffered when the
economic turnaround finally occurred in the mid-1990’s). If history is any
indicator architects will suffer the same fate because of the 2008 economic fall.

Because the practice of architecture is regulated in the United States by the
individual states/jurisdictions, entry into the profession is for the most part based
upon certain credentials an individual most possess — the first being an education
in architecture with the NAAB accredited degree being the “gold standard.” In
the case of the BA in Architectural Studies degree proposed at Kean University,
all aspects of the program form the foundation and feeder sequence for a future
NAAB accredited 4+2 Master in Architecture degree that will be the logical next
step.

The following statistics are reprinted from the “2012 Report on Accreditation in
Architecture Education” by the National Architectural Accreditation Board with the
Northeast section (i.e. New Jersey, New York) specifically included for student
population emphasis:

Programs Enrollment
Region B. Arch. M. Arch. D. Arch. Total B. Arch. M. Arch. D. Arch.
Northeast 16 25 0 41 5,132 2,589 0

The Northeast Region contained the largest total student population among the 6
regions where statistics were gathered with a total of 7,721 students in either B
Arch or M Arch programs. While these statistics are representative of accredited
programs, they do provide sufficient evidence that as the BA in Architectural
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Studies is absorbed into the future planned 4+2 Master of Architecture degree
program, the student enrollment should be sufficient for a viable program.

Students graduating with only the Bachelor of Art in Architectural Studies will
likely find difficulty in furthering any goals of becoming licensed architects unless
they choose to pursue a NAAB accredited Master of Architecture degree from
another school. This is not to say they are “unemployable”, to the contrary they
will most likely have the same opportunities for employment in an architectural
office that a NAAB accredited degree holder possesses. Architectural offices
employ any number of individuals with differing educational backgrounds. As
stated graduates with a BA in Architectural Studies have career problems, not
employment problems.

2. In the case of career programs:

a. Do the results of market surveys indicate a sufficient level of student demand
to justify the creation of the proposed program? [Please explain.]

The following is an excerpt from the “ACSA Admissions Survey, June 27, 2014”
(American Collegiate Schools of Architecture) offering the most current market
survey information addressing justification for the creation of the new BA in
Architectural Studies:

Applications at the pre-professional and B Arch levels are more often down
than up as of May 2014, while deposits are more often up across all program
levels, according to a survey of ACSA members.

Graduate programs are reporting increases, with 72% of responding M Arch
programs seeing an increase in deposits and 80% of non-accredited (i.e.
post-professional) graduate programs seeing an increase in applications.

To put this data in context, enrollment across all higher education majors and
programs has been slightly down in recent years, with total fall enrollments in
2012 off by nearly 2% as compared with a peak of over 21 million students in
2010, according to the National Center for Education Statistics.

Within architecture, according to data published in the National Architectural
Accrediting Board’s annual reports, the change in enrollments for this same
time period ranges from -9% at the pre-professional level, to -13% at the B
Arch level, and +2% at the M Arch and D Arch levels.

During discussions with the Executive Director of the NAAB she indicated the
overall enrollment in pre-professional degrees is down approximately 8%;
however, her observation is that the number of eligible 18 year olds entering
higher education programs is also down and that the down trend is
representative of population demographics as opposed to young people turning
away from architecture as a career.

b. Do employment projections indicate a sufficient number of job opportunities in
the region and the State to justify the creation of the program? [Please explain.]
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Demand in the industry (US) is projected--by consensus of six forecasting
agencies (http://info.aia.org/aiarchitect/2014/charts/jul2014/ccf_071514.html)--to
be over 8% for 2015. New Jersey is the third highest median wage for architects
(most recent figures are $39.67/hour at http://www.acsa-arch.org/resources/data-
resources/architect-wages-across-the-u-s-and-canada); also a factor in
desirability of credentials in the field.

To fully understand the implications of this issue one must understand that
graduates do not tend to stay in the area, or state, where they went to school.
This is especially true of architecture students. Architecture students tend to
view the world as being a very big place and tend to be mobile, especially during
their early years post-graduation.

C. Educational Programs
1. Is the learning outcomes plan adequate?

Based upon information provided in the Program Announcement | think the
learning outcomes plan is clearly defined and articulated. The learning outcomes
plan is strategically aligned with the “Student Performance Criteria (SPC)”
established by the NAAB. The “Program Announcement, Appendix F” indicates
the Program Learning Objectives (Outcomes) as follows:

Upon completion of this program, graduates will be able to:

1. Address new problems and opportunities in the contemporary built
environment, particularly in the creation of public buildings, spaces, and
places that represent the values and aspirations of the public in general.

2. Critically examine how architecture represents particular themes in ecology,
history, culture, politics, material resources, and ethical values in multiple
regions.

3. Demonstrate diverse architectural perspectives through the integration of
local, regional, and global learning experiences.

4. Establish relationships within professional communities to facilitate
community responsiveness and professional growth.

5. Utilize a holistic design process where critical thinking and representation
skills are balanced with technological innovation in the conceptualization and
realization of the built environment.

6. Apply business principles for the practice of architecture, including
management and advocacy.

7. Demonstrate legal and ethical professional practices for the good of the
client, society, and the public.

The Announcement further states:
Evaluation of the professional program in Architectural Studies will consist
primarily at two levels: internal institutional evaluation based on defined
learning outcomes, and external student performance criteria defined by the
National Architectural Accrediting Board’s (NAAB) Conditions for
Accreditation (2014 edition).
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The learning outcomes plan for the proposed BA in Architectural Studies is well
developed and will fit neatly into the undergraduate degree component of a future
4+2 Master of Architecture degree.

2. Does the program fit well into the institutional strategic plan and has the
institution considered any impact the new program might have on existing
programs at the institution?

The program is referred to directly in the 2013-2020 Kean University Strategic
Plan as follows:

Actions:
1.1.2 Re-shape master’s and post-baccalaureate programs to address
regional and national needs

Implementation/Timeline:
1.1.2.5. Establish an innovative program in architectural design initially for
Wenzhou-Kean University students by 2016; if needs assessment
confirms, implement at Kean USA by 2017

The institution does not expect any direct impact from the proposed Bachelor of
Art in Architectural Studies on existing Kean University programs; however,
architecture programs are increasingly being challenged to develop collaborative
relationships within their broader university settings. As the Bachelor of Arts
program matures it will most likely be under pressure to look for these
“collaborative” opportunities within the Kean University offerings.

3. Discuss the distribution and nature of required courses, electives, and
research (if appropriate) in terms of meeting the objectives of the program.
Compare and contrast the proposed curriculum with recognized programs of
guality at other institutions, if appropriate.

The curricular plan, as described in the “Program Announcement, Appendix F” is
thoughtfully developed and appropriate for the objectives of the BA in
Architectural Studies. Each course syllabi has been vetted to parallel the
requirements of the Student Performance Criteria from the 2014 NAAB
Conditions for Accreditation. The NAAB expects that each accredited program
will demonstrate a unique approach to architectural education within the context
of the program setting and the overall university mission. The emphasis of the
Bachelor of Art in Architectural Studies on a humanist, diverse, and community-
oriented mission will be understood by the NAAB as distinctly different from the
New Jersey Institute of Technology’s emphasize building technology and
expertise in advanced digital representation skills, and from Princeton
University’s graduate program focus on contemporary architectural theory.

4. Are the instructional modes and credit distribution consistent with the
objectives of the curriculum? [Please explain.]

The instructional modes and credit distribution are both consistent with the
program objectives and appropriate for the longer strategic vision of having the
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BA in Architectural Studies form the foundation of the professional Master of
Architecture degree. | do have concerns that the Bachelor of Art in Architectural
Studies is planned around 139-141 credit hours, a rigorous undertaking for a 4
year degree. Most 4 year degrees are founded around 120+/- credit hour
curriculum plans, so the BA in Architectural Studies at Kean far exceeds the
norm. While concerned | believe the students will provide the evidence of
whether this curriculum plan will be successful, or will need to be revisited.

Included in the 139-141 credit hours of instruction is the Kean University
requirement for 43-45 credit hours in general studies courses. This requirement
for general studies is consistent with the NAAB where the requirement for 45
credit hours in general studies is embedded in the accreditation of both the
Bachelor of Architecture and Master of Architecture degrees.

The curriculum aspires to provide an education that is grounded in humanist
values, stressing individual student development in:
» refinement of critical thinking skills
* improved communication skills with peers
faculty, and the public
» enhanced writing and research skills
« computational skills applied to both general and specific problem-solving
contexts
« facility with representation both by hand and in digital media
« the ability to situate a specific issue in a broader intellectual context that
includes historical, cultural, economic, and social circumstances
» knowledge of professional standards
« the ability to engage with the public in a meaningful relationship

This is accomplished by the development of a course-level learning roadmap as
follows:

Core 1/2

In the first two years of study, students will acquire skills and abilities to:
« think in visual and abstract terms, and assess design at multiple scales
* assess ecological and environmental context of the built environment

* investigate economic and social context of the built environment

* assess levels of civility and urbanity in the history of human discourse
» demonstrate the value of representation by hand, in both 2-D and 3-D

Baccalaureate

For the final two years of undergraduate study, students will acquire skills and

abilities to:

* create designs that are cultural products across the history of human
discourse

* instill values of the public realm into the design process

* assess and design structures and spaces for complex programs

develop the technical skills for construction

* refine representational skills, both by hand and digitally

* engage in a semester-long international experience
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Each course within the developed curriculum aligns with the above stated
aspirations.

5. Does the curriculum represent a suitable approach to professional study in the
particular field, if appropriate? [Please explain.]

NAAB accredited programs must demonstrate student learning in four realms of
study:

* Critical Thinking and Representation

* Building Practices, Technical Skills, and Knowledge

* Integrated Architectural Solutions

* Professional Practice

The distribution of courses and their relevance to the four realms required by the
NAAB’s 2014 Conditions for Accreditation, I1.1.1 Student Performance Criteria
(SPC) are demonstrated in the Curriculum Map for Student Learning Outcomes
Assessment and in my judgement represent a suitable approach to the
professional study of architecture.

6. Does the curriculum meet certification and/or accreditation standards, if
appropriate? [Please explain.]

The curriculum developed for the BA in Architectural Studies strategically aligns
with the 4 year component of the NAAB accredited 4+2 Master of Architecture
degree. In and of itself the curriculum for the BA in Architectural Studies does
not meet the standards for accreditation.

NAAB accreditation is based upon program criteria (i.e. proper number of faculty,
faculty demographics/diversity, administrative structure, etc.) as well as student
outcomes, specifically referred to as Student Performance Criteria. A program is
assessed based upon these various items via a demonstration of both the
programs’ response and an exhibition of student work during an accreditation
visit by a NAAB accreditation team. Each school is encouraged to organize their
curriculum in a way that is consistent with their mission and vision, utilizing the
NAAB accreditation criteria as the “by-product” of the school’s uniqueness. The
curriculum proposed for the BA in Architectural Studies at Kean University is
clearly articulated, coherent in its ultimate purpose, and is in support of the larger
mission and vision of the university.

7. Are the requirements for admission to the program clearly defined and
appropriate to ensure a student body capable of meeting the objectives of the
program, without such requirements being artificially strict, rigid, or
discriminatory? [Please explain.]

Per the “Program Announcement” enrollment is expected to begin September
2015. The number of New Jersey resident students will be limited to 25 students
in the BA in Architectural Studies each year. There is an assumption of 15%
attrition after the first year at the Kean — Union campus with a “steady” enrollment
expected after the seventh year of the program. Acceptance into the BA in
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Architectural Studies will include an admission requirement of the submission of
a portfolio of individual work (demonstration of architectural intellect) and the
completion of an architectural aptitude test.

The planned student population appears to be well thought out in both initial
expectations as well as the anticipated growth over the first years of the program.
If maintained the student/instructor ratio will be low on a comparative basis to
other architecture programs, and will most likely prove beneficial as students look
for more closely monitored programs.

8. Discuss whether or not standards for completion of the program are clearly
defined and consistent with the objectives of the program.

As noted previously, | feel the curriculum as developed is very rigorous in its
intent and includes both basic courses common to programs of study in
architecture (i.e. design labs, ecology, sustainability, structures, etc.) as well as a
well-developed emphasis on architectural history and theory. All components of
the BA in Architectural Studies suggest the path to the degree is clearly defined
by the expected student learning outcomes.

9. Discuss whether or not an appropriate mechanism for transfer of students to
enter the program exists and comment upon the suitability of any articulation
arrangements between this and other existing programs.

As indicated in the “Program Announcement” Kean University has two
articulation agreements with Essex County College and Union County College to
accept transfer students into the BA in Architectural Studies. This agreement (for
the program in preparation) allows for the transfer of GE courses only. The
program will not exceed the programmatic mission of Kean University.

As the program matures toward the vision of the dual-degree accredited Master
of Architecture the program administration should be aware that NAAB
accreditation requires evidence of transfer student policies, including multiple
examples of actual student files, thus ensuring that all students clearly meet the
Student Performance Criteria (SPC) by the time of graduation.

10. If other academic units within the institution are to provide educational
services to the program, describe whether or not their commitment to participate
Is consistent with offering a program of quality in this field.

It is my understanding, based upon interviews with the newly appointed Dean,
the Bachelor of Art in Architectural Studies will not rely on other academic units
within the broader Kean University academic offerings.

11. If a program has a clinical component, discuss the adequacy of facilities and
the arrangements to support the objectives of the program.
The Bachelor of Art in Architectural Studies does not have a clinical component.

D. Students
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1. Is the enroliment plan realistic?

Student enroliment projections start out with a modest student cohort of 30 with
gradual growth to 254 over the first 4 years of the program’s existence. There is
a 15% attrition rate in the first year with a steady state of enrollment progressing
toward a stabilizing after the seventh year. As envisioned the Bachelor of Art in
Architectural Studies will become the feeder for a future 4+2 professional Master
of Architecture degree. Students who choose to leave the program with the BA
in Architectural Studies will likely be replaced in the graduate program by
students who come from other schools with undergraduate pre-professional
experiences, maintaining a steady student population in the program.

2. Is the percentage of part-time students projected for the program consistent
with the goals of the program? [Please explain.]

Architecture programs are typically built around cohorts of students working in a
studio environment throughout their academic careers. While not restricted, part-
time students find it difficult to fit into the studio environment because of the rigor
that is expected. Based upon the Program Announcement there are no part-time
students shown in the projected enrollment plans.

3 Comment upon the adequacy of provisions made to ensure successful target
population (e.g., minorities and women) participation in the program.

Architecture programs pride themselves as diversity minded in student, faculty,
and staff populations. While not specifically stated, an institutional principal for
NAAB accreditation is diversity. Each accredited program is required to have a
“Studio Culture Policy” between students and faculty aimed at ensuring an
equitable and supportive learning environment. Until the 4+2 Master of
Architecture comes to fruition, the BA in Architectural Studies is not bound by
such a requirement; however, the precepts of the Studio Culture Policy are
sound for every program in architecture and should be among the priorities of
Kean University at both their Union campus and future Wenzhou campus.

As the program develops to include the Wenzhou campus, the integration of two
distinctly different cultures in the student population (Chinese and American) will,
of necessity, establish an atmosphere of inclusion and will necessitate supportive
policies for all races and genders.

4. Comment upon the adequacy of counseling and advisement to be provided to
students enrolled in the program.

The Kean University Center for Academic Success is a robust support facility for
all Kean students. Since the BA in Architectural Studies is a new program in a
new field of study at Kean, there will need to be peer tutors available with
expertise in architecture course work. Additionally, administrative staff within the
program will need to be educated on curricular offerings as well as the personal,
academic, and career counseling needs of architecture students.
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E. Faculty
1. Describe whether or not the faculty possess the appropriate (terminal) degrees
and other academic credentials to provide a program of high quality.

At the time of this report the program has just named its first full Dean, with 2
additional fte assistant professor positions being advertised. | can speak to the
academic credentials of the Dean David Money as being of the highest quality
within the architectural academy; however, | have not been privileged to the
credentials being sought for the additional staff.

2. Comment on the faculty's involvement in research, teaching, scholarship,
creative activity, and community service and whether or not it is appropriate to
the discipline and to the proposed program.

New faculty are currently being sought, so it is too early to comment on the
faculty involvement in research, teaching, scholarship, creative activity, or
community service. That being said, faculty involvement in these areas is
required within the NAAB accreditation standards so | suspect they will be
inherent within the BA in Architectural Studies in order to keep the BA in
alignment with its future role as the undergraduate component of the Master of
Architecture degree.

3. Discuss whether or not the number of faculty and the amount of time to be
devoted by each to the program are compatible with the goal of offering a
program of quality.

The Program Announcement indicates the projected number of faculty in the fall
of year 1 is 2 fte and 3 adjuncts; however, during my visit to the campus it was
communicated by the President, Dean, and Provost that a search was being
conducted for 2 assistant professors. If these positions are filled, the fte faculty
(including the Dean) would be 3, not 2 as indicated. If the hiring of 3 adjunct
faculty continues as indicated the total faculty in the initial year would be 6 with a
projected student population of 30. Whether the fte is 5 or 6, the expected
student enrollments will produce a student/faculty ratio consistent with or slightly
better than best practices in other architectural programs.

A load of 1-2 lecture courses and 1 studio section (10-14 students) for design
faculty each semester is common in programs of high quality. The number of
course preparations is also considered in determining appropriate faculty loads.
Loads for non-design faculty are usually 9-12 credits per semester with no more
than 3 new course preparations per academic year.

It is my judgement the number of faculty, and the amount of time that can be
expected to be devoted to the program by each is on the surface better than
most programs, especially in light of the fact that the BA in Architectural Studies
is a new, out of the box program at a university without an existing architecture
program. My expectations are that the program, and more importantly the
students, will benefit from this higher faculty/student ratio.

78



F. Support Personnel. Discuss the adequacy of support personnel to be
associated with the program, e.g., secretaries, administrative assistants,
bookkeepers, technicians, as appropriate.

The Program Announcement indicates the number of FTE support staff will grow
from 3.5 (includes the Dean) initially to 6 (includes the Dean) as the program
matures through year 5. To successfully support the program and its student
population, support staff will need to be addressed for computer labs; managers
and staffing for labs with 3-D copiers/CNC milling machines/wood and metal
working; library liaisons; and staff in advising, learning support, and career
counseling with direct responsibility for architecture students.

G. Finances

1. Discuss the institution's commitment to provide the resources necessary to
guarantee a program of high quality (e.g., faculty, equipment, library support staff
for the program, below the- line support for faculty travel, research).

During my visit to the campus | held meetings with the President Farahi,
Executive Vice President Connelly, and Provost/Vice President of Academic
Affairs Toney. While not specifically addressed within the context of the actual
program’s yearly budget, | was impressed by the enthusiasm within which each
embraced the potential for having an architecture program within the Kean
University curriculum offerings. | was especially encouraged by President
Farahi’s commitment to take whatever steps necessary, both physically and
financially, to ensure the initial and ongoing success of the BA program at Kean
University. President Farahi was insistent that the BA in Architectural Studies be
of the highest quality if it was to be a program at Kean University. While
architectural programs are highly regarded, the passion for adding architecture at
Kean University was extraordinary. This can only translate to providing whatever
is necessary for the program, its faculty, administration, and students.

2. Discuss the possible need for significant additional financial support from the
State of New
Jersey.

In my judgement there will not be the need for additional financial support from
the State of New Jersey for the BA of Architectural Studies at Kean University.

H. Physical Facilities

1. Discuss the adequacy of laboratory, special facilities, and equipment intended
to support the program and indicate if they are consistent with offering a program
of high quality.

Based on a visit to the Kean University campus at union the physical facilities are
well above the norm for architectural schools. The 4™ floor of the new Green
Lane Building has been dedicated to the architecture program and is awaiting the
arrival of its first student cohort. While the Green Lane Building was designed as
a traditional student classroom facility, the physical layout of the 4™ floor should
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suffice for the initial years of the program. After visiting the facility | believe the
building itself will enhance the study of architecture and the built environment.

Architecture programs typically require office spaces for faculty and staff;
conference rooms; exhibit spaces; office work areas (copiers, mail boxes, etc.);
storage for materials samples and for student projects; space for woodworking,
milling machines, 3-D printing machines, laser cutters, etc.; computer labs;
dedicated studio space; pin-up space for student reviews; flexible studio space;
and classrooms. During the program’s enfant years the Green Lane Building
should accommodate most of these special needs; however, as the program
matures (by age and student population) the 4™ floor will most likely prove to be
too small and other arrangements will need to be developed.

2. Comment upon the adequacy of classroom facilities.

The classroom space in the Green Lane Building is adequate for the project
student enroliment in the BA in Architecture Studies program.

3. Comment upon any evidence to suggest that an existing program at the
institution will be adversely affected in terms of resources by the implementation
of them program under review.

In my judgement no other programs at Kean University will be adversely affected
by the implementation of the BA in Architectural Studies program. Quite the
contrary, other programs, especially those in the design realm, will be enhanced
and benefit from having an architecture program as their colleague.

4. Comment upon the accessibility to program facilities by the handicapped

The Green Lane Building is newly constructed and appears to be fully accessible
to individuals with all forms of physical inabilities.

l. Library. Discuss the adequacy of library holdings and other library resources
available to support the program and indicate if they are consistent with offering a
program of high quality.

Library holdings at the Union campus appear to be minimally acceptable. The
collection of print and visual resources should be developed annually with
specific reference to the mission and vision of the program. As noted in the
Program Announcement, there are plans to build the architecture collection over
time through acquisitions and a sustained development program. The minimum
architectural collection at the Union campus library is not unique to new start-up
programs and should be expected to increase.

J. Computer Facilities. Discuss the adequacy of computer facilities and other
information technology resources available to support the program and indicate if
they are consistent with offering a program of quality.

Architectural programs have evolved with the use of digital technology becoming
primary source of student research, analysis, and presentation. As noted in the
Program Announcement, the specific equipment needs of the program at-large
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will also evolve as the program matures. Students will be required to have their
own laptop computers with the program providing access to a variety of output
devices including plotters, large format scanners, laser cutters, CAD/CAM milling
machines 3-D printers, woodworking machines and tools, and assembly tools.
Architecture students are “makers” and the need for access to state-of-the-art
technology that supports their efforts is present in every program. This requires
a commitment of financial resources that should be recognized, especially as
technology and the program both evolve.

K. Administration.
1. Comment on the administrative structure of the program and indicate if it is
sufficiently defined and reasonable.

While not specifically addressed in the Program Announcement, during
discussions with Dean Mahoney it is my understanding that the school of
architecture will be autonomous in terms of having its own budget, staffing, etc.
and will be one of the schools that fall under a broader college of design that
includes other design schools (interior design, art, etc.) within Kean University. It
is my understanding that this broader college of design is still in the planning
process so at the time of this report the Dean of the Michael Graves School of
Architecture reports directly to the Provost. When, and if, the college of design
becomes a reality, the Dean of the school of architecture will report directly to the
Dean of the broader college of design. Both the current, and future, reporting
structure are in concert with other architectural program administrative structures.

2. If interinstitutional or intrainstitutional cooperation is involved, describe whether
or not the administrative and budgetary responsibilities for the program are
clearly defined and adequate.

Information on the institution’s arrangement for administrative and budgetary
responsibilities was not available at the time of the preparation of this report;
however, based upon discussions with President Farahi and Provost Toney, the
school of architecture is a high priority for the university and as such will receive
the necessary funding to ensure its initial and long term success.

L. Evaluation. In what way has an appropriate mechanism been developed to
evaluate the
success or failure of the program

The evaluation/self-assessment process described in the Program Announcement
is well developed and appropriate for the program. As the Bachelor of Artin
Architectural Studies matures into the dual degree 4+2 Master of Architecture
degree this evaluation/self-assessment process will be required by the NAAB
accreditation standards/requirements.

The NAAB accreditation process is the major mechanism for evaluation of an
architectural education program. NAAB requires a rigorous, annual sell-
assessment procedure that also leads to continuous improvement of programs.
More importantly, the self-assessment process provides a timely warning if there

81



are problems with any of the major components of the professional degree
program.
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I Kean University, 2020 Strategic Plan:

1.1 Grow strategically Kean programs that have or have the potential for regional and
national distinction, including the development of national centers of excellence that
highlight Kean University’s unique strengths.

1.1.2 Re-shape master’s and post-baccalaureate programs to address regional
and national needs:

...1.1.2.5. Establish an innovative program in architectural design initially for
Wenzhou-Kean University students by 2016; if needs assessment confirms,
implement at Kean USA by 2017.

Goal 2. To attract and retain more full-time, first-time undergraduate students,
transfer and graduate students.

2.1 Attract more students to Kean through increased marketing in our region and
globally, with an emphasis on raising visibility, building reputation, using and
improving on Kean’s unique academic programs and approach to the classroom
to promote the institution, and extending our marketing ‘power’ through
diversified and innovative marketing techniques...

...2.5 Improve student retention and graduation rates by strengthening academic
advisement to guide students in academic course planning and requirement
completion.
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