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B. Purpose and Rationale for Revisions to the Program
The proposed changes aim to serve the HBOP Program by (1) aligning the course structure with the Program’s main goals as well as professional practices, (2) opening the program to well-prepared students with various backgrounds, and potentially increasing the applicant pool and enrollment.

These changes include eliminating two required courses, adding one required course, adjusting admission requirements, eliminating the comprehensive examination, and reducing the Program’s credit requirements to 30 credits. The proposed changes will not impact Program content or established learning outcomes. 

Specifically, revisions consist of the following: 

1. Eliminating PSY 5530 (Advanced Abnormal Psychology) as a required course. 
This course is not a core component of the current program goals and description. The course will remain an elective option for students interested in and able to take Advanced Abnormal Psychology. The course could still be beneficial for students interested in mental health-related careers and training, but it is not necessary for students planning to end their studies with the Human Behavior and Organizational Psychology M.A. program. In addition, students are required to have completed a course in Abnormal Psychology in order to register for Advanced Abnormal Psychology. Many students are missing this requirement, interfering with their planned graduation timeline. 

2. Adding PSY 5660 (Industrial/Organizational Psychology) as a required course. 
This course has been an elective course in the program. It is a foundational content course that introduces the topics (e.g., Human Resource Management, Organizational Behavior) that other courses of the program later expand and build on. Most of the students in the program thus have been taking the course anyway, and it will now be required and ideally taken in the first semester of the program. The addition of this course as a requirement will help students to gradually progress and succeed with the specialized content courses that build on Industrial/Organizational Psychology.

3. Eliminating PSY 5585 (Aggression, Violence Risk & Threat Assessment) as a required course.
This course is not a core component of the current program goals and description. It also has a strong forensic psychological focus, making it less valuable for many HBOP students. The course will remain an elective option for students interested in and able to take Aggression, Violence Risk & Threat Assessment. The course could still be beneficial for students interested in forensic focused assessment, but it is not necessary for most students planning to end their studies with the Human Behavior and Organizational Psychology M.A. program.

4. Changing the admission requirements.
The current prerequisite coursework includes 12 credits in the Behavioral Sciences and at least 6 credits worth of Psychology courses. These requirements are unnecessarily restrictive, potentially excluding qualified and interested students. Graduate programs often provide students with an opportunity to change or adjust their careers, and there is no reason to assume that only students who have completed the currently listed psychology courses would do well in the program. For example, students with bachelor’s degrees in business or engineering likely have the necessary methodological preparedness to excel in the HBOP program. The following wording will replace the present prerequisite guideline:
“While a bachelor's degree in psychology or related behavioral sciences is preferred, applicants from diverse academic backgrounds are welcome, and those with strong analytical skills and methods or statistics coursework will be given full consideration”

5. Eliminate the comprehensive examination
Most graduate programs at Kean have already eliminated the comprehensive examination as a requirement for graduation. The HBOP program now aims to align its requirements with the other graduate programs.
The main reason is that the comprehensive examination is not an effective all-around test of students’ preparedness and progress, and it carries little value in the job market and graduate school applications.

6. Eliminate the timing requirement of PSY 5020
This is a necessary change related to eliminating the comprehensive examination. The following course requirement is listed now on the program sheet: “NOTE: PSY*5020 must be taken after completion of 18 credits – requires petition from Program Coordinator”. This was necessary because part of the PSY 5020 course served as a preparation for the comprehensive examination and it was intended that students take the course toward the end of their studies. Without the comprehensive examination, this is not necessary anymore.

7. Reducing coursework from 33 to 30 credits
The aim is to make the program relatively more affordable and appealing compared to competitive graduate programs in related topics.
	 
C. Effect of Revisions on Current and Future Enrollment
It is anticipated that the proposed revisions will have a positive effect on current and future enrollment. Replacing a required course that is not focused on organizational psychology with a core course in it will benefit the students’ progress and preparation in organizational psychology. Moving a course that does not closely align with the program’s goals from required to elective will positively impact the program’s focus while also maintaining students’ flexibility to take the course.
Opening the program to prepared students with diverse educational backgrounds can potentially increase the pool of interested students and the number of applications. Reducing the required number of credits can also increase the Program’s relative appeal.  
Eliminating the comprehensive examination aligns the HBOP program with other Kean graduate programs.

D. Comparison of New Curriculum with Current Curriculum
The current Human Behavior and Organizational Psychology M.A. curriculum sheet appears on page 5. The revised Human Behavior and Organizational Psychology M.A. curriculum sheet appears on page 6.

E. Effects/Changes Related to SLOs for the Program and its Assessment Plan
The proposed changes will not affect SLOs, the assessment plan, or the program review process of the Human Behavior and Organizational Psychology M.A. program.


Current Curriculum
Current Degree Requirements

· 33 credits
· Pass Comprehensive Examination


REQUIRED COURSES – 18 CREDITS
	PSY*5015
	RES Methods in the Behavioral Sciences
	3 Credits

	PSY*5020
	Applied Research Methods & Inquiry
	3 Credits

	NOTE: PSY*5020 must be taken after completion of 18 credits – requires petition from Program Coordinator

	PSY*5610
	Advanced Social Psychology 
	3 Credits

	PSY*5640
	Analysis of Small Group Processes
	3 Credits

	PSY*5530
	Advanced Abnormal Psychology
	3 Credits

	PSY*5585
	Aggression, Violence Risk & Threat Assessment 
	3 Credits



ELECTIVES – 15 CREDITS *
Five courses selected from the following
	PSY*5430
	Psychological Dimensions of Human Resource Development
	3 Credits

	PSY*5660
	Industrial/Organizational Psychology
	3 Credits

	PSY*5670
	Organizational Behavior 
	3 Credits

	PSY*5170
	Psychology of Aging
	3 Credits

	PSY*5130
	Human Development Across the Lifespan
	3 Credits

	PSY*5320
	Learning Theory & Application 
	3 Credits

	PSY*5230
	Tests & Measurements
	3 Credits









New Curriculum

Revised Degree Requirements

· 30 credits

REQUIRED COURSES – 15 CREDITS
	PSY*5015
	RES Methods in the Behavioral Sciences
	3 Credits

	PSY*5020
	Applied Research Methods & Inquiry
	3 Credits

	PSY*5610
	Advanced Social Psychology 
	3 Credits

	PSY*5640
	Analysis of Small Group Processes
	3 Credits

	PSY*5660
	Industrial/Organizational Psychology
	3 Credits



ELECTIVES – 15 CREDITS *
Five courses selected from the following
	PSY*5430
	Psychological Dimensions of Human Resource Development
	3 Credits

	PSY*5530
	Advanced Abnormal Psychology
	3 Credits

	PSY*5585
	Aggression, Violence Risk & Threat Assessment 
	3 Credits

	PSY*5670
	Organizational Behavior 
	3 Credits

	PSY*5170
	Psychology of Aging
	3 Credits

	PSY*5130
	Human Development Across the Lifespan
	3 Credits

	PSY*5320
	Learning Theory & Application 
	3 Credits

	PSY*5230
	Tests & Measurements
	3 Credits
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