ROLE-SPECIFIC COMPETENCIES (RSCs):
 
	MSN: Nursing Leadership Track

	AONL Competency Domains
	Competency Description

	1. Business Skills and Principles
	Demonstrates competence in financial management, strategic planning, systems thinking, and performance improvement

	2. Communication and Relationship Building
	Uses effective communication to influence, collaborate, and build professional relationships across disciplines and organizational levels

	3. Knowledge of the Health Care Environment
	Applies understanding of clinical practice, regulatory systems, health policy, and evidence-based practice

	4. Professionalism
	Demonstrates ethical behavior, accountability, advocacy, and commitment to lifelong learning and professional standards

	5. Leadership
	Applies leadership principles to guide teams, manage change, develop strategy, and promote innovation and quality outcomes


 
 
	MSN: Community Health Track

	Competency
	PHN Standard 

	A: Application of the nursing process to population-focused community health nursing.
	1. Assessment
2. Diagnosis
3. Outcomes Identification
4. Planning
5. Implementation
5A. Coordination of Care
5B. Health Teaching and Health Promotion
5C. Consultation
5D. Policy and Regulatory Activities
6. Evaluation

	B: Ethical practice in community health nursing which advocates for equitable care and social and environmental justice.
	7. Ethics
8. Respectful and Equitable Practice
17. Environmental Health, Planetary Health, and Environmental Justice
18. Advocacy

	C: Leads and/or collaborates with interprofessional teams to improve population health outcomes.
	9. Communication
10. Collaboration
11. Leadership
15. Professional Practice Evaluation
16. Resource Utilization

	D: Utilizes evidence-based practice in designing innovative strategies to improve population health outcomes, policies, and processes.
	13. Evidence-Based Practice and Research
14. Quality of Practice
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