Department of Graduate Social Work Criteria for Promotion and Tenure 

This document specifies discipline specific criteria regarding teaching, research and scholarship, and service, for tenure and also for promotion to both Associate Professor and Professor. 

Teaching: Department of Graduate Social Work faculty must consistently demonstrate excellence in teaching in a variety of settings. This includes formal academic or classroom contexts as well as field practice, and knowledge presented to colleagues and practitioners in conference and community settings. Faculty will be evaluated based on peer evaluations, select student evaluations, and contributions to the curriculum. 

Social Work Assistant Professors who are being considered for tenure and for promotion to the rank of Associate Professor are expected to provide high quality instruction, to provide mentorship and advisement to students and other faculty, to consistently model core social work values in their instructional efforts, and to demonstrate expertise in the content areas in which they teach and serve as course lead. Excellence in field advising for candidates being considered for promotion to Associate Professor entails establishing effective relationships with students, field instructors, and agency personnel in addition to continuously monitoring student progress in the field. 

When evaluating candidates for promotion to the rank of Professor in the School of Social Work, it is expected that the candidate has demonstrated the intellectual distinction and academic integrity expected of all faculty members via previous promotions. Further, it is expected that the candidate has added substantially to an already distinguished teaching record and has established a national and/or international reputation (or both) ordinarily resulting from his/her vigorous high quality leadership accomplishments in teaching. The candidate being considered for promotion to full professor in the Department of Social Work must meet all criteria previously met for promotion to Associate Professor with the additional criteria of providing high quality leadership in the area of teaching, mentoring, and advising.

	Criteria
	Evidence (supporting documents)
	Evaluation

	Demonstrates expertise in content area
· Has significant practice experience in the course content area and draws on that experience appropriately, thereby demonstrating practice competence in the classroom
· Maintains up-to-date knowledge in content area
· Has capacity to integrate theory with practice and draws on this capacity in the classroom
· Guest lectures in the classes of colleagues
	· CV
· Select student course evaluations
· Peer evaluations
· Peer letters of recommendation
· Evidence of participation in advanced teaching education via the Kean Center for Teaching and Learning
· Teaching awards
· Evidence of guest lectures given in the classroom and community (e.g. materials, letters of invitation)
	Insufficient
Meets
Exceeds

	Delivers high quality instruction
· Effectiveness of teaching materials
· States clear and relevant course objectives in line with CSWE standards
· Clearly communicates course requirements and grading system
· Demonstrates consistency among objectives, units of study, and assignments
· Continuously updates course content, readings, and media to reflect new issues, theories, methods, and techniques in related areas
· Develops syllabi of sufficient depth and breadth
· Enriches teaching by including stakeholders (e.g., clients, providers, advocates, interdisciplinary experts) in course development and implementation
· Effectiveness of teaching methods
· Organizes material well and structures course sessions in ways that are conducive to learning
· Presents concepts with clarity, and in a manner readily understood by students
· Uses a variety of teaching methods and media to respond to varied student learning styles
· Uses an engaging instructional style that stimulates interest and thought, pacing material well
· Maintains rigor, teaching at the appropriate level
· Uses team-based learning or other cutting-edge pedagogies
· Regularly seeks feedback from students regarding teaching effectiveness
· Provides students with prompt, detailed, and constructive feedback

	· CV
· Syllabi
· Sample assignments and grading rubrics
· Select student course evaluations
· Peer evaluations 
· Past student letters of support
· Examples of written feedback provided to students 
· Proof of awards/nominations
	Insufficient
Meets
Exceeds



Research and Scholarship: Department of Graduate Social Work faculty must consistently demonstrate excellence in research and scholarship. This includes the design, implementation, and dissemination of novel research, as well as the incorporation of research and scholarship in the classroom, and mentorship of student researchers at the MSW and PhD levels. Faculty will be evaluated based on research funding, publication in peer-reviewed academic journals, presentation at refereed academic and professional conferences, publication of book(s) and/or book chapters, and publication of materials for MSW-level clinicians and the general public.

[bookmark: _GoBack]Social Work Assistant Professors who are being considered for tenure and for promotion to the rank of Associate Professor are expected to demonstrate an ability to secure research funding (with a preference for external sources), and to design, implement, analyze, and disseminate novel research (with a preference for projects that involve students). Excellence in research and scholarship for candidates being considered for promotion to Associate Professor entails 1. Establishing and implementing a coherent research agenda; 2. Securing research funding from at least one source; 2. Disseminating research findings both to the general public and via peer-reviewed journals (minimum of 3 peer-reviewed publications as first author). 

When evaluating candidates for promotion to the rank of Professor in the School of Social Work, it is expected that the candidate has demonstrated the intellectual distinction and academic integrity expected of all faculty members via previous promotions. Further, it is expected that the candidate has added substantially to an already distinguished research record and has established a national and/or international reputation (or both) ordinarily resulting from his/her vigorous high quality leadership accomplishments in research. The candidate being considered for promotion to full professor in the Department of Social Work must meet all criteria previously met for promotion to Associate Professor with the additional criteria of demonstrating nationally-and/or internationally- recognized expertise in research and scholarship.

	Criteria
	Evidence (supporting documents)
	Evaluation

	· Demonstrates coherent research agenda and subject matter expertise

	· CV
· Peer letters of recommendation (4 internal, 4 external)
· Publications in peer-reviewed journals
· Evidence of research papers presented at academic conferences 
	Insufficient
Meets
Exceeds

	Designs, implements, analyzes, and disseminates novel research
· Demonstrates ability to secure research funding
· Demonstrates expertise in research methodology
· Demonstrates mentorship of student research
· Publishes in refereed venues
	· CV
· Notice of award(s)
· Evidence of advanced methodological training(s)
· Publications in peer-reviewed journals
· Publications in professional journals
· Evidence of paper presentations delivered
· Evidence of community presentations and media appearances
· Evidence of student research (e.g. presentations at Kean research days)
· Peer letters of recommendation (4 internal, 4 external)
	Insufficient
Meets
Exceeds

	Publication expectations by rank and title 
	

	
	Peer-reviewed journal publications
	Professional publications (e.g. clinical literature, book chapters)
	Peer-reviewed paper presentations
	Research dissemination to the general public (e.g. community presentations, professional workshops, media appearances)
	Evaluation

	Associate Professor
	3 first author OR
2 first author and 3 additional publications
	2 book chapters may serve in place of 1 first author paper
	3 first author OR
2 first author and 3 additional publications
	2 presentations
	Insufficient
Meets
Exceeds

	Professor
	6 first author OR
5 first author and 6 additional publications
	1 book may serve in place of 3 first author papers
	6 first author OR
5 first author and 6 additional publications
	4 presentations
	Insufficient
Meets
Exceeds

	Clinical Associate Professor
	2 publications as co-author PLUS professional publications
	3 professional journal publications (e.g. Psychology Today) OR 2 book chapters
	1 first author OR
2 publications as co-author
	2 presentations
	Insufficient
Meets
Exceeds

	Clinical Professor
	4 publications as co-author PLUS professional publications
	6 professional journal publications (e.g. Psychology Today) OR 4 book chapters OR 1 book
	2 first author OR
1 first author and 3 additional publications
	4 presentations
	Insufficient
Meets
Exceeds



Service: Department of Graduate Social Work faculty must consistently demonstrate excellence in academic service. This includes participation in committee work within the Department and College, as well as service work delivered within professional organizations, and to the community. Faculty will be evaluated based on service on Department and College committees, participation and service to professional organizations and journals, and service in the community.

Social Work Assistant Professors who are being considered for tenure and for promotion to the rank of Associate Professor are expected to demonstrate service to the Kean community as well as to the broader social work profession. Excellence in service for candidates being considered for promotion to Associate Professor entails 1. Serving on and leading Department committees; 2. Serving on College and University committees; 3. Serving within professional organizations; 4. Providing service to the broader community (locally, nationally, or abroad). 

When evaluating candidates for promotion to the rank of Professor in the School of Social Work, it is expected that the candidate has demonstrated the intellectual distinction and academic integrity expected of all faculty members via previous promotions. Further, it is expected that the candidate has added to an already distinguished service record and has served in a leadership role in this service work. The candidate being considered for promotion to full professor in the Department of Social Work must meet all criteria previously met for promotion to Associate Professor with the additional criteria of providing high quality leadership in service to the University and to the social work profession.

	Criteria
	Evidence (supporting documents)
	Evaluation

	· Serves the Kean University community

	· CV
· Evidence of University Committee membership
· Evidence of College Committee membership
· Evidence of Department Committee membership
· Evidence of student mentorship
· Past student letters of support
· Evidence of participation in Kean events (e.g. open houses)
	Insufficient
Meets
Exceeds

	· Serves the Social Work profession
· Demonstrates membership and service in and for professional organizations and publications
	· CV
· Evidence of professional membership
· Evidence of participation in service work for professional organizations (e.g. as a reviewer, conference organizer, committee member)
	Insufficient
Meets
Exceeds

	· Serves the community

	· CV
· Evidence of volunteer time and services performed in the community
	Insufficient
Meets
Exceeds
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