University Planning Council

Meeting Minutes — September 12, 2018
Kean Hall, Room 127

e C(Called to order at 1:03 pm
e Introduction of members
e Main goal for this year is to have final report for current strategic plan to be shared with
President and University and start next strategic plan
o Alot of progress has been made but there are still gaps
e Goalto complete by January 2019
e Closing the loop will be upcoming, and important task for the UPC
e All VP’s will receive reports and then synthesize into a final divisional report
e Annual voting of budgetary expenditures will be done before March BOT meeting
e Review of formatting of the strategic plan updates
0 Green—completed/underway
0 Yellow —in progress — to be completed
0 Grey— we have not done, either by choice as is not a high priority, lack of resources, etc.
e A narrative will need to be developed for each of the items in the strategic plan, including tables
and other data points
e 10 goals in strategic plan, covering the whole University and we need to collect information
related to each division
e Identification of leads for each goal
e November deadline for completion for sub groups
e Dr. Chapman accepted Acting ED of GE for this year
e Update on revising curriculum to 120 across all majors
e Meeting adjourned at 1:47

Respectfully submitted,
Chad Austein, Vice-Chair
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