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EDA CEDS Requirements Checklist 
Requirement Where Compliance is Documented in this CEDS 

(1) A background of the economic development
situation of the Region with a discussion of the
economy, population, geography, workforce
development and use, transportation access,
resources, environment and other pertinent
information;

The background of the economic development 
situation is discussed in Section 1. Economic 
Background and supplemented with an economic 
base analysis attached as Appendix B.  

(2) An in-depth analysis of economic and
community development problems and
opportunities, including:

o (i) Incorporation of relevant material
from other government-sponsored or
supported plans and consistency with
applicable State and local workforce
investment strategies; and

o (ii) An identification of past, present and
projected future economic development
investments in the Region covered

This analysis is discussed in Section 2. Economic 
and Community Development Analysis and 
provided through an economic base analysis 
attached as Appendix B.  

Alignment with other plans and strategies are 
discussed in Section 9. Integration with State 
Priorities and in Appendix B.  

(3) A section setting forth goals and objectives
necessary to solve the economic development
obstacles of the Region;

Goals and objectives are listed in Section 3. Goals 
and Objectives along with a description of the 
development process.   

(4) A discussion of community and private sector
participation in the CEDS effort;

Section 4. Community and Private Sector 
Participation has a list of individuals who were 
interviewed, the meetings and public presentations 
that were held, and the list of invitees to those 
meetings including community stakeholders.  

(5) A section listing all suggested projects and the
projected numbers of jobs to be created as a
result thereof

Job creation is shown in the Action Plan as well as 
Section 6. Proposed Projects. 

(6) A section identifying and prioritizing vital
projects, programs and activities that address the
Region’s greatest needs or that will best enhance
the Region’s competitiveness, including sources
of funding for past and potential future
investments;

Section 5. Project Priorities lists each activity, 
project, and program and the priority level and 
timeframe for each; the same information can be 
found in the Action Plan. 

Sources and needs for funding for investments are 
included in Section 6. Proposed Projects; the same 
information can be found in the Action Plan. 
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(7) A section identifying economic clusters within
the Region, focusing on those that are growing or
in decline

Section 1. Economic Background provides charts 
on the industry clusters in the region and the 
historical and projected growth rate of each.  

The section also identifies the industries that are 
highly concentrated in the region relative to the 
rest of the state.  
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(8) A plan of action to implement the goals and
objectives of the CEDS, including:

o (i) Promoting economic development and
opportunity;

o (ii) Fostering effective transportation
access;

o (iii) Enhancing and protecting the
environment;

o (iv) Maximizing effective development
and use of the workforce consistent with
any applicable State or local workforce
investment strategy;

o (v) Promoting the use of technology in
economic development, including access
to high-speed telecommunications;

o (vi) Balancing resources through sound
management of physical development;
and

o (vii) Obtaining and utilizing adequate
funds and other resources

The Action Plan and Section 7. Performance 
Measures and Goals contain charts for each goal 
with specific actions/objective to achieve that goal 
and a description of tasks for each action/objective. 

Each of the action plan items are designed to 
promote economic development and opportunity. 

Transportation access is addressed explicitly in Item 
A.3 and in community-specific projects and in the 
All Proposed Projects and Details Appendix under 
initiative 1: Infrastructure Asset Enhancement: 
Expansion, Preservation & Resilience.

Enhancing and protecting the environment is 
addressed in the All Proposed Projects and Details 
in the Appendix under initiative 1: Infrastructure 
Asset Enhancement: Expansion, Preservation & 
Resilience and initiative 11: Economic and Weather 
Event Resilience and in community-specific 
projects. 

The integration of applicable state or local 
workforce strategies is addressed in Section 2: 
Economic and Community Development Analysis. 
Workforce development and use is addressed 
primarily in the Action Plan under Goal: Training 
the Economic Engine and in community-specific 
projects. 

Technology and high-speed telecommunications 
are addressed through several Actions/Objectives 
in the Action Plan and in community-specific 
projects. 

Balancing resources through sound management of 
physical development is addressed in several places 
in the Action Plan under Goal: Infrastructure Asset 
Enhancement: Expansion, Preservation & Resilience 
and in several community-specific projects. 

Obtaining and utilizing adequate funds and other 
resources is addressed in the through the 
identification of commitments for each 
action/objective in Section 5. Project Priorities and 
in the Action Plan.  
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(9) A list of performance measures used to
evaluate the Planning Organization’s successful
development and implementation of the CEDS,
including but not limited to the following:

o (i) Number of jobs created after
implementation of the CEDS;

o (ii) Number and types of investments
undertaken in the Region;

o (iii) Number of jobs retained in the
Region;

o (iv) Amount of private sector investment
in the Region after implementation of the
CEDS; and

o (v) Changes in the economic environment
of the Region; and

Performance measures for each of the plan’s 
actions/objectives are addressed in Action Plan and 
in Section 7. Performance Measures and Goals. 

(10) A section outlining the methodology for
cooperating and integrating the CEDS with a
State’s economic development priorities.

Section 10. Integration with State Priorities 
describes how the planning process integrated the 
CEDs with the state’s economic development 
priorities.  
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Executive Summary



 

 North Central New Jersey Region | Comprehensive Economic Development Strategy  7 

Executive Summary 
This Comprehensive Economic Development Strategy (CEDS) is the outgrowth of a long running 
effort by the John S. Watson Institute for Public Policy at Thomas Edison State College (Watson 
Institute) to support economic and community development in New Jersey with a particular 
focus on urban areas in need of revitalization. The Watson Institute was previously awarded a 
United States Economic Development Administration (USEDA) grant to complete an economic 
analysis of the North Central New Jersey Region. The USEDA approved that analysis and 
awarded additional funds to continue our work, culminating in this CEDS plan. 

Several years ago, the Watson Institute recognized that there was an opportunity and need to 
engage in regional economic development planning and cooperation amongst members of the 
New Jersey Urban Mayors Association. Rapidly advancing technology and economies 
necessitate partnerships amongst local governments, non-profits, private firms, and universities 
to address broad economic development problems and reach long-term goals. Although many 
of the municipalities participating in the CEDS effort are not contiguous, they nonetheless share 
histories that have led to their current problems. Allowing geographic boundaries to limit the 
extent of opportunity is no longer a viable option for regions that want to see broad based and 
sustainable economic growth. 

The purpose of a CEDS is to bring together the public, non-
profit, and private sectors to establish a comprehensive 
framework for economic growth and revitalization in a 
region.  In this case, the “Region” is defined as 19 specific 
municipalities within a seven-county area of the state, 
including: Asbury Park, Bayonne, Bloomfield, East Orange, 
Elizabeth, Hoboken, Irvington, Jersey City, Lakewood, 
Neptune, New Brunswick, Newark, Orange, Passaic, 
Paterson, Perth Amboy, Plainfield, Roselle and Woodbridge. 
The geographic composition of this CEDS is unique in that 
the Region is not strictly speaking contiguous. What binds 
our Region together are the threads of common issues, 
opportunities, constraints, and the hope that, collectively, 
the communities can create solutions that would otherwise 
not be obtained individually. 

One of the most significant binding events of this region’s 
recent history is Superstorm Sandy. Minimizing disruption 
from natural disaster events is critical to any economic 
development goals and objectives of a community. There are 
a wide variety of reports and recommendations available to 
municipalities in helping them develop resiliency plans that are customized to meet the needs 
of their community.  

Discussions regarding resilient infrastructure have been an ongoing theme during this urban 
focused CEDS, and is reflected in several projects and initiatives focused on resiliency as well as 

Note: Map shows only Woodbridge Proper section 
of the Township 
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it being a theme in projects that are not necessarily resiliency focused, but incorporate 
resiliency elements to reduce the stress put on other systems. Two of the more forward 
thinking projects included as part of resiliency strategies in this CEDS are the City of Hoboken’s 
flood wall and the Township of Woodbridge’s plan for a township wide microgrid. Although 
discussion about resiliency in general tends to focus on natural disaster, this CEDS discussion on 
resiliency also encompassed a wide variety of activities and topics. When at all possible, 
resilience focused projects should incorporate other resiliency related elements  

The steering committee met many times over the course of several years, for both the 
economic base analysis and for this CEDS plan.  Steering committee members included 
representatives and officials from each community; non-profit organizations such as 
universities, community colleges, libraries and community-based organizations; and 
representatives of the private sector ranging from Fortune 100 corporations to small 
businesses. The steering committee’s work culminated in the Action Plan. The Action Plan 
serves as the roadmap that the Watson Institute, together with the New Jersey Urban Mayors 
Association and the CEDS steering committee itself, will use to implement sustainable economic 
development in the Region’s constituent municipalities. 

The challenges faced by the steering committee in formulating the CEDS plan were 
commensurate with those faced by each of the communities.  The goals and objectives include: 

• Enhancing, preserving and making resilient critical infrastructure assets;
• Promoting small business development;
• Addressing persistent and complex workforce issues;
• Marketing effectively to attract new businesses, residents and tourists;
• Promulgating best practices in economic development across all 19 communities;
• Providing adequate implementation assistance to execute the CEDS plan.

The steering committee engaged in many planning exercises, including stakeholder and issues 
mapping, brainstorming, resource assessments, inventorying existing networks and programs, 
etc. The consulting team brought data, national economic development experience and certain 
stakeholder engagement techniques to elicit creative, non-linear thinking. The Watson Institute 
provided a Senior Fellow to meet and communicate with each community individually on 
multiple occasions to understand specific needs and encourage participation in the process. 
Following all these efforts, the steering committee agreed that, to be included in the CEDS plan, 
each action has to meet the following criteria: 

1. It must address one of the critical goals/objectives identified above,
2. It must be realistic, clear and actionable,
3. It must either require few local resources to implement or have a funding source

identified,
4. It must have a real and sustainable impact,

and,

5. It should be relatively short term to show progress and generate enthusiasm,
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6. It should be something that, if successful, can be quickly replicated across all 19
communities,

7. It should have performance metrics that can be tracked and reported on.

These criteria weighed considerably on the process and the steering committee’s deliberations. 
Unlike a “traditional” CEDS vested at the County or State level, with existing power structures 
and funding sources, this CEDS relies on the power of persuasion; the more effective utilization 
of existing resources; and the ability to realign stakeholders in a truly novel way. 
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8. Regional Economic Clusters
This section of the plan is meant to identify economic clusters in the Region, focusing on those 
that are growing or in decline. 13CFR303.7 (b) (7) 

Industry clusters for each municipality and for the Region as a whole were extensively discussed 
in the Economic Base Analysis previously prepared, submitted and approved by USEDA, which 
can be found at: http://www.camoinassociates.com/tescprofiles.aspx.  

Such profiles also include a specific look at industry sections that are part of the Innovation 
Economy as well as “Green-Technology” industries.  Below are samples from the much larger 
report.  

1

Innovation Economy

Areas Benchmarked: 
• R&D
• Innovation & Commercialization
• Education & Workforce
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Updated statistics on industry trends, clusters, and employment can be found in Section 1. 
Background. 

Jobs 2003 Jobs 2010 # Change
% 

Change

% Share 
of All 
Jobs

Avg. 
Annual 
Wages

Exports 
per Job

Median 
Age of 
Est.

Metro 104,185 152,034 47,849 5.5% 1.8% $45,586 $10,251 18
NJ 68,127 94,241 26,114 4.7% 2.4% $43,809 $13,639 18
US 2,110,208 2,675,545 565,337 3.4% 2.0% $43,773 $20,129 15

Aggregate CleanTech Economy Indicators

Source: Brookings - Sizing the Clean Economy

http://www.camoinassociates.com/tescprofiles.aspx
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9. Implementation Action Plan
This section of the plan is meant to describe the plan of action to implement the CEDS. 
13CFR303.7 (b) (8) 

Action Plan Matrix 
See the executive summary for the complete Action Plan. 

Implementation Framework 
As noted below, this CEDS is unique in that it is focused on 19 specific municipalities within a 
seven-county area.  It is removed from the usual nesting in county government and instead 
allows local government to be the driver and implementor. Therefore, part of our process was 
to define an implementation framework that is sustainable and effective. 

The graphic below illustrates how the planning process has been integrated with the 
implementation process.  At the center is the CEDS Steering Committee, together with the 
various task forces that the committee appointed to focus on specific topics (such as workforce, 
infrastructure, marketing, etc.) Members of the larger public were invited to the table, such as 
representatives of state and local government as well as business leaders and entrepreneurs.  
Each objective/action was identified by the task forces and approved by the CEDS Steering 
Committee before becoming part of the CEDS Plan. 

On the implementation side, community representatives in each of the 19 communities were 
identified and selected to chair their local “Community Implementation and Planning Team” or 
CIPT.  The purpose of each CIPT is two-fold: (1) to bring specific projects to light that fit into the 
objectives/actions of the CEDS Plan and to share them with the task forces and steering 
committee, and (2), once the CEDS plan was adopted, to facilitative the implementation of 
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actual projects within their community that conform to the recommendations of the CEDS plan.  
A list of the CIPTs and their chairpersons can be found below in the previous section. 

Finally, on of the major goals of this CEDS is the establishment of an “Office of NJUMA” to be 
staffed by a fellow at the Watson Institute.  This Office of NJUMA will interface regularly with 
each CIPT chairperson to ensure continuous implementation and feedback from each 
community.  
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10. Integration with State Priorities 
This section of the plan is meant to outline the methodology for cooperating and integrating the 
CEDS with the state’s economic development priorities. 13CFR303.7 (b) (10) 

As part of the CEDS process, the consulting team examined existing statewide plans, initiatives, 
and priorities. The economic development goals and objectives of these were documented and 
referred to during the formulation of the CEDS Goals and Actions/Objectives in the CEDS plan as 
well as for individual community project and initiative priorities.  Below are two of the most 
important plans in place or under development. 

Together North Jersey: Regional Plan for Sustainable Development 

The Together North Jersey grant from the U.S. Department of Housing and Urban Development 
(HUD) is being used to develop a Regional Plan for Sustainable Development that identifies 
ways to “align existing plans, regulations, investments, and incentive programs at all levels of 
government to improve economic and environmental conditions while promoting resource 
efficiency in urban, suburban and rural communities throughout the region. Specific goals and 
objectives were developed as part of this ongoing planning effort. These are shown in the chart 
below along with the CEDS Action/Objectives that were aligned to each of the Plan’s objectives.  

Goal/Objective Action/Objective 
Aligned 

Goal 1: Grow a Strong Regional Economy   
Keep and Create well-paying jobs Q7  
Ensure infrastructure (transportation, utilities, 
and communications) is in good repair, can 
support economic development and is resilient 
to extreme weather 

A.1-A.3, F.5, G.3 I.2, 
I.4, I.5, I.6, L.4, L.5, L.6, 
L.7, L.8, M.1, Q.2, R.8, 
N.10 

Ensure the region's workforce has the training 
and skills needed to support current and future 
industry needs 

A.2, A.3, C.1, C.2, F.1-
3, F.7, G.1, H.1, H.2, 
H.3, H.4, I.1, I.7, J.1, 
J.2, J.3, K.1, K.4, K.5, 
O.1, O.5, R.1, R.3, R.4, 
R.5, R.7, N.9, P.5 

Support small businesses and entrepreneurship 

B.1, B.2, D.2, G.1. F.4, 
F.6, G.2, N.1, N.5, N.8, 
O.4, O.5, R.2, R.10, 
Q.1, N.9 

Goal 2: Create Great Places   

Maintain or expand vibrant downtowns and 
“main streets.” 

A.1, A.3, B.2, D.3, I.8, 
K.2, F.6, G.4, I.3, I.8, 
K.2, L.2, L.3, P.1, R.6, 
Q.3, Q.4 

Create safe, stable, resilient neighborhoods with 
high-quality housing options affordable to a 
range of incomes. 

A.3, D.3, I.3, I.8, E.2, 
K.2, R.1, P.2-4 

Preserve and enhance the character of existing 
neighborhoods and communities. 

A.3, D.3, I.3, I.8, K.2, 
F.6, H.6, I.8, K.3, L.2, 
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L.3, N.2, R.6, Q.3 

Make it easier and safer to walk, bike and take 
transit. 

A.3, D.3, I.8, F.6, G.5, 
P.1, R.6, Q.2, Q.4 

Goal 3: Increase Access to Opportunity.   
Connect where people live with where they need 
to go. A.3, G.5, P.1, Q.4 

Create inclusive, mixed-income neighborhoods. 
A.3, D.3, I.8, K.2, R.6, 
Q.1, P.4 

Maintain and improve the quality of schools. C.2, K.4, O.1 
Improve access to community, arts, cultural and 
recreational resources (e.g. theaters, museums, 
libraries, senior centers, youth activities, and 
parks). 

K.1, L.2, L.3, I.3, I.7, 
F.6, I.7, K.1, M.1 

Improve public health and access to health 
services.  J.4, O.2 
Goal 4: Protect the Environment.   
Preserve and enhance open space, natural 
areas and wildlife habitat.  I.6, L.7 
Improve air quality and reduce emissions that 
contribute to climate change.   
Increase ability to respond to and recover from 
extreme weather events. 

A.2, F.5, G.3, I.2, I.5, 
L.6, L.7, M.1, R.8 , N.10 

Improve water quality and ensure adequate 
supply. A.2 
Goal 5: Work Together   
Ensure broad participation in planning efforts, 
including populations traditionally under-
represented. All relevant 
Foster collaboration among levels of 
government and provide a regional framework 
for making decisions about growth and 
investment. A.2, A.3, D.1-D.6,  
Respect property rights during planning and 
implementation. All relevant 

 

New Jersey’s Unified Workforce Investment Plan: New Jersey’s Talent Connection 

The plan defines the state’s vision of workforce vision as one of “transforming its traditional 
workforce development programs into a comprehensive talent development system, 
responsive to the evolving skill needs of employers in key industry sectors and grounded in an 
understanding of effective job search and skill development strategies which can connect New 
Jersey’s talent to the labor market.”  

The priorities of the plan are expressed in four overarching “core values” shown in the chart 
below. These priorities were taken into consideration during the CEDS process and the 
development of individual actions and objectives. The chart below shows the specific 
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Actions/Objectives in the CEDS plan that is aligned with each priority in the Workforce 
Investment Plan: 

Plan Priority Action/Objective Aligned 

Driving Investments Based on 
Industry Needs C.1, F.7, G.1, H.4, I.1, J.1-3, K.4, O.1, O.5, R.3-5, R.7, N.9 

Meeting Jobseekers Where They 
Are 

C.2, F.1-3, G.1, H.1-3, H.4, I.1, J.1-3, K.1, K.4, N.1, O.1, 
O.5 

Equipping the Workforce for 
Employment 

C.1, C.2, F.1-3,F.4, F.7 G.1, H.1-3, H.4, I.1, J.1-3, K.1, K.4, 
O.1, O.5, N.9, P.5 

Increasing System Accountability   
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Superstorm Sandy 
Economic Impact



 North Central New Jersey Region | Comprehensive Economic Development Strategy  193 

11. Superstorm Sandy Economic Impact
Superstorm Sandy’s impact was not limited to shore communities or communities bordering 
waterfronts, but was felt and continues to be felt throughout the State of New Jersey. 
Disruptions to physical infrastructure caused significant economic activity loss, multiplier 
effects that are impossible to make up over time. In addition to disrupting economic activity, 
damages to public infrastructure and revenue producing private infrastructure resulted in 
additional strain on municipal budgets. A description of how natural disasters impact 
economic activity can be seen in the figure below. 

2

In the aftermath of a natural disaster, public and private sources of funding are unlikely to be 
able to completely meet the needs of businesses and public facilities in recovery. This makes 
preparation for natural disasters and mitigation of their effects paramount in reducing 
subsequent negative economic effects. Business and municipalities throughout the State of 
New Jersey had significant unmet funding needs that will adversely affect the recovery of 
businesses and local governments. Notably, in a breakdown of unmet infrastructure needs, 
transportation needs may top the list; however, transportation was not the highest unmet 
need; utility needs outpace transportation needs by over $18 billion. In order to mitigate 
natural disaster effects in the future, it is critical that governments and utility companies forge 
partnerships to address this critical need. The table below shows an estimate of unmet funding 
needs that have not been met, in addition to a breakdown of unmet infrastructure funding 
needs.  

2 The Economic and Fiscal Impacts of Hurricane Sandy in New Jersey, A Macroeconomic Analysis, Rutgers 
University Edward J. Bloustein School of Planning and Public Policy 
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3

4

Measuring Economic Activity Losses 

One of the most destructive ways in which natural disasters negatively affect the economy is 
through job losses and the economic ripple effects associated with reduced discretionary 
income. In the five weeks after Superstorm Sandy, New Jersey’s unemployment claims saw 
an increase of approximately 100,000 compared to the five week average pre-Superstorm 
Sandy and in the same timeframe the previous year. The loss of this economic activity 
represents about $12 billion in state Gross Product (SGP), a reduction in 7,300 jobs, 
approximately $1.2 billion in personal income loss, and an approximate loss in state revenue 
of $100 million compared to the baseline forecast for the 4th quarter of 2012. Unmitigated 
effects of these losses would continue to affect the economy, with continued reductions in 
SGP, employment, income, and 

3 New Jersey Department of Community Affairs, Community Development Block Grant Disaster Recovery Action 
Plan 
4 New Jersey Department of Community Affairs, Community Development Block Grant Disaster Recovery Action 
Plan 
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tax revenue. The chart below shows exact unemployment claim figures, reduction in SGP, jobs, 
personal income, and tax revenues. Please note that the figures below do not include potential 
economic benefits of reconstruction activities.  

5

6

5 New Jersey State League of Municipalities, New Jersey Municipalities, Volume 90, Number 4, April 2013 
6 The Economic and Fiscal Impacts of Hurricane Sandy in New Jersey, A Macroeconomic Analysis, Rutgers 
University Edward J. Bloustein School of Planning and Public Policy 
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7

Economic losses also manifest themselves through damage to businesses and associated 
interruptions in their ability to provide services. The New Jersey Department of Community 
Affairs (NJDCA) indicates that in 113 of New Jersey’s 565 municipalities, businesses suffered 
$382 million in property losses and almost $64 million in business interruption losses. Although 
the entirety of the state was not affected by flooding/surge, the entire state was impacted by 
very high winds associated with the storm. The chart below shows an estimate of the number 
of businesses affected by winds. 

Of particular concern to New Jersey’s current and future economy is the impact of Superstorm 
Sandy on the tourism, manufacturing, and transportation/logistics/distribution industries. 
Nowhere is the importance of being resilient to natural disaster more evident than in these 
industries due to their particular vulnerability to disruption. Tourism’s impact on CEDS 
communities is notable as it is a significant part of the economy in Monmouth and Ocean 
Counties (Asbury Park, Neptune Township, and Lakewood Township); it additionally supports a 
large number of indirect job creation and sustainment throughout the state. An estimate from 
NJDCA indicates that the tourism industry lost $950 million in the third quarter of 2013, 
representing 2.5% of annual industry revenue. Although there is no information available for 
losses in the logistics/trade/warehousing industry in New Jersey due to the storm, it is 

7 The Economic and Fiscal Impacts of Hurricane Sandy in New Jersey, A Macroeconomic Analysis, Rutgers 
University Edward J. Bloustein School of Planning and Public Policy 



 North Central New Jersey Region | Comprehensive Economic Development Strategy  197 

particularly vulnerable to the effects of natural disaster because of the ease with which 
companies can move goods out of natural disaster prone areas or stop moving goods into those 
areas. This is of particular concern due to the location and importance of the Port Newark – 
Elizabeth Marine Terminal. NJDCA indicates that manufacturing sector losses are primarily 
based in supply chain interruptions from transportation and fuel services being offline for 
significant periods of time. Considering that many manufacturers are small businesses, these 
supply chain disruptions can very easily become fatal to the survival of the business.  

8

8 New Jersey Department of Community Affairs, Community Development Block Grant Disaster Recovery Action 
Plan 
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Resiliency in CEDS Communities and New Jersey 

Unfortunately, there is a gap in large-scale, holistic natural disaster resiliency planning in New 
Jersey despite the effects of Superstorm Sandy. Through this CEDS, the NJUMA hopes to bypass 
large bureaucratic processes in favor of directly educating mayors on resiliency and how they 
can incorporate it into their planning and strengthen their ability to engage in economic 
development activities. On September 8 - 10 2015, the Watson Institute will collaborate with 
the Regional Plan Association to engage the NJUMA member cities in a Mayor's Academy on 
Resiliency ,where mayors will have the opportunity to bring resiliency related problems to 
experts and find potential solutions to these problems. This not only solves issues in real time, 
but provides learning opportunities that help to shape approaches to problem solving which 
can help mayors solve other issues in the future.

Hoboken and Woodbridge are engaged in thoughtful resiliency projects partly inspired by the 
effects of Hurricane’s Irene and Sandy. Rather than creating unsightly and single use 
infrastructure, these projects have wide reaching positive effects that manifest themselves 
throughout the lifetime of the project and beyond. Hoboken has incorporated a social 
resilience, education, and hopefully workforce development aspect to the building of a seawall 
that will serve to protect residents and businesses as well as offer opportunities for natural 
disaster resiliency education, recreational opportunities, and public space. Woodbridge, in 
working on the development of a township wide microgrid, is not only preparing itself to 
continue essential governmental operations during a natural disaster, but providing for 
flexibility and preparedness in the event of manmade disasters as well. Providing businesses 
and residents the security and assurance of the ability to maintain critical operations is an 
important component of any economic plan. 

Together North Jersey, a concurrent planning effort funded through the US Department of 
Housing and Urban Development, has also engaged in resilience related efforts that empower 
local governments to solve their resiliency related issues and allow them to be more attractive 
communities for economic development. The Watson Institute and Together North Jersey have 
worked with each other throughout the development of both planning documents, and resolve 
to continue finding opportunities for collaboration where appropriate to advance the economic 
development potential of our communities.  

 North Central New Jersey Region | Comprehensive Economic Development Strategy  
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A Call to Action
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12. A Call to Action
It is important to emphasize that the CEDS is intended to be a living and breathing document 
that adapts to currently unforeseen trends in economies, industries, and other adjusting events 
that occur. While it is important to plan for the future, it is also important to remain flexible so 
that organizations can change directions as necessary to keep themselves ahead of trends or 
avoid catastrophes. This CEDS process has been particularly important to that end; one of the 
most significant benefits of the CEDS process has been the innumerable connections and 
relationships that have been made that will ultimately benefit the region. These newly 
developed resources will go a long way to ensuring the adaptability of the most important 
resources in our state. The municipalities and organizations participating in this process fully 
intend to appreciate what is in this document while also recognizing that change will inevitably 
be warranted in the very near future. 

Continuing a culture of cooperation and regional prosperity is also one of the critical 
components of ensuring economic success. The parallel planning efforts of Together North 
Jersey and the Watson Institute show that there is significant movement towards looking at our 
economies regionally and working as a region. It is imperative that the paradigm and 
discussions that go on throughout the state continue to integrate that those values, where 
traditional thought processes and legacy mindsets can be broken down and a systemic change 
that leads to widespread prosperity can occur.  
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Appendices
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Appendices 
A. All Proposed Projects and Details 
The following is a list of all proposed projects and initiatives that were evaluated by the CEDS 
Steering Committee, together with an analysis of the opportunity, governance structure, 
objectives, stakeholders, resources, etc. required for the project to succeed. 

1. Infrastructure Asset Enhancement: Expansion, Preservation & Resilience 
Taskforce: Infrastructure 

Opportunity/issue: A concentrated effort to enhance water, sewer, transport, communications 
and power infrastructure. A “Green cities" initiative or Conscious Green Cities/CSO initiative. 

Governance: Infrastructure Working Group with subsector task forces and steering committee 

Objectives:  

• Improved quality of life and supportive environment for business 
• Bring infrastructure into a state of good repair 
• Improved level of service and amenity 
• Increased capacity where needed to support growth in the 19 urban communities 
• Hazard mitigation and redundancy (types, sizes) to ensure resilience 
• Integrate goods movement, region has the third largest port in the nation 
• Access to work and training sites (e.g. working with TMAs such as Meadowlink) 
• Redevelop vacant land such as brownfields and obsolete suburban office parks 
• Increase transit supportive land use measures 

 
Stakeholders: PSEG, Sewer authorities and city sewer departments, DPWs, Transit authorities, 
Local/public health entities city departments of planning, parks and transportation. Other 
stakeholders that need to be at the table include low mod HHs, HMFA, DCA, maybe EDA, BPU, 
DEP, all water and sewer commissions and regulatory authorities, including NJDOT. All citizens 
will be served by the project. Community Colleges, Higher Education Institutions, Community 
Centers, Municipal Elected Officials, All Transportation Providers 

Time frame: Time-frame is TBD. This is a massive undertaking.   

Cost and funding sources: All of the cities require extensive upgrades to water and sewer 
treatment plants and collections systems and the seven CEDS cities with combined sewer 
systems (Bayonne, Elizabeth, Hoboken, Jersey City, Newark, Paterson, Perth Amboy) in 
particular, will be required to upgrade those systems, which will cost in the billions.  NJDEP and 
the NJEIT are offering grants for integrated planning for storm water infrastructure and grants 
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for green infrastructure. DOL funding application for $15.6 Million used to get 
unemployed people to repair infrastructure that was damaged during Superstorm Sandy. 
OTJ-On the job training grants offered to business to repair, replace equipment. Green 
bonds.  

The Tasks: 
1. Set up stakeholder task forces to develop specific projects i.e. to develop smaller self-

sufficient utility districts. For implementation, how about alternative fuel infrastructure,
and decide how and where this get folded in.

2. Pilot project(s) are an excellent first step. Develop innovative approaches including
Public Private Partnerships. Prioritize in certain areas. Also, could pilot different districts
like alternative fuels, e.g. choose one urban community like Paterson for CNG.  Green
infrastructure projects, especially parks and street improvements that also manage
storm water, are an excellent investment since they accomplish multiple objectives,
including beautification, managing flooding, attracting private investment and creating
green jobs.

3. Set up grants/incentives that result in desirable changes, otherwise you zone the way
that you are going to zone. Emphasize value capture. Incentivize municipalities to value
capture.

4. Provide zoning relief to fund PPP investments.
5. Restore and rebuild abandoned infrastructure. For example, repair and replace aging

water distribution and sewer collection pipe systems. Restore or re-use and de-
emphasize re-building. Emphasize reusing for parks/trains/cars: Calls for concentrated
investment.

6. Water infrastructure. With movement towards urban areas, need money set aside at
state level to address this issue.

7. Water infrastructure: Use recent Camden initiative as a case study to be replicated.  The
DEP brought together folks from brownfields, water resources, etc. with city officials
and triaged the investments needed.  This allowed for better investments and
coordinated state assistance. Cross-discipline efforts included marine authority, DCA,
County, NGOs, faith-based

8. A key action for all municipalities: integrate land use decision making into regional
transit planning.  Reason: NJ Transit will work with your community to show how land
use decisions can lead to better transit outcomes.  If you provide density along certain
corridors, it is much, much easier for NJ Transit to plan and recommend successful
transit investments. Specifically, each community should contact and work directly with
NJ Transit (contact Vivian Baker, Director, Transit Friendly Land Use & Dev., NJ Transit)
to review and improve land use plans.  NJ Transit provides regular educational
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opportunities on the subject.  Note: great case study with Perth Amboy that can be 
replicated. 

9. Create a forum at NJUMA for NJ Transit to come and pitch these ideas about land use 
planning ties to transit. 

10. Need to assess current inventory/assets (Gap analysis) [Note: this may already be being 
done by NJ Futures.].  Do oversight and accountability via an asset management 
system/condition index. Develop a contact database based on issues/challenges 

11. Establish Innovation Fund/Council to operate as a “Red Tape Commission” to advance 
new infrastructure initiatives. 
• Participants include Business Action Center, Lt. Governor’s Office and OPA. 
• The group would be charged with navigation state roadblocks by applying “best 

practices” such as the Camden Pilot - show where things are already working. 
• Council will require some level of authority. 
• Identify resources for “local match” for initiatives. Enable initiatives to continue after 

federal funds are exhausted.  
• Streamline the business attraction process by performing the following tasks - 

advance the data exchange and technology mechanisms, including educating staff 
on the new way of thinking and tools available; understanding all of the 
requirements at the various stages; and attracting new talent to public service. 

• Focus more on providing incentive packages for mid-size businesses - acknowledge 
there is no “one-size-fits-all” solution, increase number of creative zones (Live-Work 
spaces) and maintain professional service workers. 

• Balance demand and supply-driven approach - have for provisions for incumbent 
workers, needing to develop transitional skills and deal with the spatial mismatch for 
both entry level and incumbent workers. 

Question: How and where and when does NJEIT get engaged in this? How will utilities be 
engaged in this?  
 
Measures of success: For pilots, establish parameters.  

Resources, technological or facilities requirements: Training opportunities for people in Green 
technology. 

2. High school initiative 
Taskforce: Workforce Development 

Opportunity/issue:  
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Teaching/reinforcing remedial math and reading skills to pre-k-12 students in an effort to 
prepare them for the workforce. Combination of effort between public schools and institutions 
of higher education.  Prepare students for college and for the world. Create opportunities to 
support interface between classroom and private sector, especially for LEADERSHIP. Marry 
public and private sector jobs within education so there is better flow between the two sectors. 
Provide stronger links between School Guidance and Technical Schools.  

Governance: Urban Mayors Association takes a leadership role with state community colleges 
working w/public schools and local boards of education and corporations to identify skill sets 
needed for jobs. 

Objectives: 

• Reduce remedial education expense 
• Close academic achievement gaps 
• Create more competitive and informed work force.  
• Better graduation rates.  
• Better informed parents.  
• Preparation of students for work readiness (aka soft skills) 
• Mentors/support for entry into workforce 
Stakeholders: Educators: community colleges/universities. Business-all levels-retail/corporate, 
tie jobs into post-secondary education in a more concrete and obvious way. Fed/State/Local 
Gov’ts.  Community: less crime, quality of life, economic base improved and health outcomes. 
Partnerships with public and non-public technical schools such as Lincoln Technical i.e. 
automotive, electrical. Post-high schools groups reaching into high school group. CBOs, faith-
based organizations. Their role: partner with specific schools to become resources for program 
to be launched.  

Time frame: Pilot project: 5 years 

Estimated cost range and sources of funding: Federal/State/Private-Title 1, EDA 

The Tasks:  

1. Develop full service community schools. Use schools after 3 PM. Separate funds for creating 
remedial programs and programs for parents, including intensive parental counselling 

2. Develop approaches for bridging the gap between the school world and the working world, 
in order to prepare children for work, which we currently do not do. 

3. In a type of private-public partnership, encourage private corporations to adopt schools and 
work with educators and students to give them familiarity with working world, in real 
experiences. 
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4. Help urban school districts co-venture with community organizations, which can provide 
services and in return, schools can use existing community groups and resources to offset 
costs. 

5. Remodel the classroom learning methodologies to mirror the collaborative services shift in 
economic development. 

6. Develop a special college incentive program to invest in your community. If you stay in your 
community after getting higher education, you have your tuition paid for. 

7. Develop teacher incentives to work on this kind of programming. First and foremost, 
teachers need to buy into changes like this. It could be monetary compensation and time 
off...but also reflects on performance measurements for teachers, so that students 
graduate from the program faster and are more educated. 

8. Integrate learning from Khan Academy, Massively Open On-line Courses (MOOCs) 
technologies, etc. 

9. PILOT existing: Bergen Community partner with Business (Bank) to design the curriculum for 
the program - can provide baseline statistics to inform project in other industrial areas.   

10. Integrate marketing tactics in commerce world to education opportunities Measures of 
success: Annual evaluation of student progress. State standardized testing versus quality--
how can you integrate new data into state standards? Increased soft skills. 

11. Conduct survey to establish baseline of what exists in each community, as (a) if they have 
CEDs, SBDC, and incubators, and (b) list community priorities, and (c) put list together for 
grants. 

12. Identify a municipality to pilot a project (which one?), convene a meeting of a wide range of 
stakeholders as identified in initiative.  

Resources, technological or facilities requirements: Department of Labor grants. Corporate 
sponsorships that assist with defraying costs of this initiative. Get better qualified employees. 
Trade for perhaps lower corporate taxes and other incentives. A potential resource is Shared 
Youth Services which focuses on how to serve children who fail out of pre-K through 12. Unified 
State Plan looks to address education, aligning workforce needs with academic training.  
Informs county workforce plans to coordinate workforce services. SETC re-evaluating the 
workforce system by creating a virtual platform that will allow job seekers access. Integration 
with other projects/programs: Department of Higher Education, NJs Talent Network, 
Department of Labor, E.G. William Paterson University very involved in Paterson city schools; 
Rutgers University and NJIT summer programs for mentoring. Important to be focused on the 
communities that the universities reside in. 

Integration with other initiatives/programs: #1, 2, 13 are most vital and a survey should be 
done to assess need of community.  3, 6, 7 should be blended together – social service. 5,7 
could be merged together – space/community programs. 
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3. Real Development for Real People (RDRP) 
Taskforce: Fundraising 

Opportunity/issue: Creating a community-based framework to support local, urban 
entrepreneurs in the 19 municipalities. This program could be set up anywhere: churches, 
community centers, libraries, etc. It would be branded and each location (physical and virtual) 
easily identified as a center that supports local Social Entrepreneur (SE) activity. The program 
could offer micro loans (perhaps through NFP/NGO/local banks) to support community dev. by 
SEs. 

Governance: University: community development and public policy. NJUMA 

Objectives: Supporting urban community development/redevelopment by helping local social 
entrepreneurs to be successful. Making resources available to SEs in the 19 communities. 
Promote SE activity and create a culture of SE in local communities, encouraging the 
communities to create and deploy their own solutions with support and training.  

Stakeholders: SBDC, Universities. Those with space and technical expertise, ongoing training 
capacity. Conferences/roundtables. Financial institutions, e.g. Rising Tide Capital, micro-lenders 
such as BRAC Bank. Business leaders. Libraries. NFPs. Community leaders/politicians. Churches. 
Citizens. Community entrepreneurs. K-12, college students. 

Time frame: 1 year 

Estimated cost range and sources of funding: Mostly existing resources, re-organized and 
delivered through new and more outlets. NJEDA has disaster funds for small business post-
Sandy. State used to give incubator grants for different areas, now discontinued. Up to 
individuals and universities to fund incubators.  

The Tasks:  

1. Talk to Small Business Development Corporation to understand what they are doing and 
work out how to leverage their current programs. Coordinate with SBDC Centers that are 
located in 11 universities and cover the entire state and counties, especially with Downtown 
NJ and local special improvement districts to provide technical assistance and guidance to 
small business owners. Build additional support for new small business owners: incubators, 
moving from home business to larger capacity. 

2. Look at South Orange small business networks that encourage business networking groups. 
Tap into TANF (Temporary Assistance for Needed Families) for supportive incubator 
examples to spur small business growth by local members. 
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3. City of Paterson looking to start an incubator to start a social entrepreneurship program.  
This could be a starting point. 

4. Create the space and expand the typical use of libraries to create space for social 
entrepreneurship, funding data banks; crowd funding  

5. Develop more ideas for re-entry with social mission; industry and social training  
6. Collaborate with other stakeholders i.e. libraries to create social skills program. 
7. Target certain types of growth industries (market segments hubs), you incubate while you 

support services within industry. Call for health care incubator. 
8. Link to other resources that state and local governments have. Consider educating 

communities on their roles in guiding programs and projects to ensure that the needs of 
communities are met. 

9. Look at Eco Park - business that feeds off each other's waste, or support communities of 
sharing (zip car) as well as co-op financial models--sharing as equity. 

10. Locally sourced-branding toward community food and products 
11. Develop a profile for successful candidates for micro loans, and get micro-lending 

organizations engaged. 
12. Learn from previous local business initiatives 
Measures of success: Get CED’s, micro-loans, increased number of businesses, increased 
dollars of sales in each community, less vacancy, etc. 

Resources, technological or facilities requirements: Small Business Development Centers 
provide education as well as funds, process classes, etc. for start-ups. Infrastructure is already 
in place. NJ WRKS with Rutgers Business School in a partnership supporting small business. 
Libraries have resources and databases that are targeted to small start-up business folks so 
they can determine which businesses are right or them to start. Small Business Development 
Centers do offer classes at libraries around their jurisdiction to educate folks before they avail 
themselves of these resources. 

Other resources needed include • Website (“connect to success”) • Online collaboration space 
• Social media component • Physical space to meet/learn/do projects 

Integration with other initiatives/programs: Connect to Library as Community Anchor 
Program. Connect to the Urban Action Centers project. 
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4. Industrial Site Readiness & Promotion 
Taskforce: Industry/Small Business/Entrepreneurship 

Opportunity/issue: Industrial site inventory project involving identifying industrial site 
assemblage opportunities, site cleanup, and site permitting. This would include certification of 
readiness and joint marketing nationally and internationally to industrial businesses and site 
selection consultants.  Instead of redeveloping abandoned industrial sites for commercial 
property, re-use it an industrial business re-development. 

Governance: NJUMA-coordinated inventorying project involving municipal economic 
developers 

Objectives:  

• Fill vacant properties 
• Create ratable properties 
• Create jobs.  

Stakeholders: NAIOP. NJ chamber of commerce. NJ Business & Industry Assoc. Longshoreman 
Assoc. Municipalities. Online & Brick-and-mortar retailers needing fulfillment space close to 
major population centers, EDA, DEP, Choose NJ, InvestUS under the Commerce Department, 
African C of C, and Statewide Hispanic Chamber. 

Time frame: Pre-2015 when Panama Canal expansion will be completed 

Estimated cost range and sources of funding: No cost for Choose NJ EB-5 for infrastructure-
related aspects 

The Tasks:  

1. Engage with BAC in Lieutenant Governor's office, the Port Authority of NY and NJ, and the 
Department of Homeland Security re info and resources. 

2. Coordinate with municipal and county Economic Development Departments. They usually 
have local information on sites and availability 

3. Integrated with EDA and DEP information. EDA has the Portway project.  DEP has list of 
contaminated sites. 

4. Choose NJ should be required to share all leads with county Economic Development or City 
Economic Development organizations and staff so a coordinated effort can be undertaken.  

5. Recognize that there is so much more to attracting and securing an industrial user. Must go 
beyond site locale, to infrastructure readiness, road and freight readiness, proximity to 
customers, proximity to a distribution network. etc. 

6. Municipalities need to figure out how to accommodate industrial and for how long. 
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7. Target small urban manufacturers that hire no more than 15 people, software, robotics, etc. 
8. Consider a marketing strategy that will call for growth and classification of small urban 

manufacturers. Develop relationship with technical universities. 
9. Develop strong relationship with the industrial real estate and brokerage community 
10. Have municipalities ensure there is zoning for the industry. Use GIS to inform locations. Use 

mapping tools to decipher available sites. Research how other states work through issue 
with site selection that could inform what we do in NJ. 

11. Target certain industries to certain counties involved. For example, County of Passaic 
targets many food related industries because existing employee base is qualified for work in 
this industry. Siting so much more than just readiness and marketing. 

12. Learn how to co-exist with light industrial. SUMs can co-exist with residential development 
Question: Who is doing EB-5 in the state? Investing in an existing business, EB-5 Regional 
Center, foreign investment.  

Measures of success: Number of sites identified and number of sites meeting stipulated site 
size and configuration requirements and requisite permits. 

Resources, technological or facilities requirements: Website (“connect to success”). Online 
collaboration space. Social media component. Physical space to meet/learn/do projects. 

Integration with other initiatives/programs: Connect to Urban Action Center and Library as 
Community Anchor  

What relevant data/information do we have on this initiative/situation? Inventory of vacant 
properties, zoning area for sites, info has to be right. 

5. Urban Action Center 
Taskforce: Governance 

Opportunity/issue: Build on the model of the Lt. Governor’s action centers to get critical 
information about opportunities and projects into the hands of the people who need it to 
smooth the way to get projects off the ground. Operate this project as part of a permanent 
liaison between the Urban Mayors Association and regional BAC office locations as an 
information clearing house. Each participating local government will have an assigned regional 
office and a representative.. Functions include: 

• Dealing with regulatory issues across the region.  
• Advocacy organization to help people work through red tape and regulation. 
• Technical assistance and grant writing/proposal development.  
• Layered GIS for regional accumulation of information for regional planning/development 

purposes, etc.  
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• Provide sources of funding 
• Helps sort out information gathering to do business in one or multiple jurisdictions.  
• Concern expressed: We do NOT need another layer of government. 
• Need to combine this initiative with Initiative #7 (Office of New Jersey Mayors Association) 
Governance: NJUMA  

Objectives: Advocacy for urban issues. Potential funding opportunities. Facilitate the flow and 
transparency of information access. Reduce regulatory impediments to business expansion. 

Stakeholders: NJUMA. Property developers. Government agencies. Infrastructure developers. 
Small business. Libraries could play a role in the information gathering phase. An effective 
system is already in place. NOTE: NJ BAC. This is a high bar - they answer the phones and are 
very quick to act and bring parties together.  

Time frame: Within 1 year 

Estimated cost range and sources of funding: 500k-1mil/EDA. Could be undertaken by 
committing some people resources from each Municipality/City and agree to collaborate on 
this project. 

The Tasks:  

1. Create an office within New Jersey Urban Mayor’s office. This program could operate like 
the Urban Coordinating Council under Governor Whitman. It could operate as a one-stop 
shop for urban development, in all regional locations.  

2. Create a regional repository of information, continue to capture and share the data and 
knowledge.  

3. Create/assemble a portfolio of the vital data for the entire region and each local 
government area, including labor force profile and quality of life. Develop GIS baseline 
information for each city or urban area 

4. Work with local governments to identify an urban ombudsman/facilitator under the 
auspices of the Urban Mayors Association in each municipality and county.  

5. Work on recruitment and marketing of small areas that offer strong services within larger 
regional area. 

6. Recognize each locality’s strengths and leverage that through network of access to 
information. 

7. Deal with Home Rule Issue by the Urban Mayor’s Office acting as a regional entity, 
integrating/facilitating services and opportunities across the boundaries of each area, 
wherever possible, using a both/and, systems approach. Provide the necessary leadership 
to communities in their interests. 
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8. Educate council members about how to operate across-regional boundaries in to achieve 
both local and regional benefits.  

9. Streamline the regulatory process that takes place on the state level to the local level. 
Provide transparency. 

10. Educate each community on the “Economic Opportunity Act” 
11. General sense – this is like an “ombudsman” advocate and circuit rider.  Sounds a lot like 

Alex R! 
12. Create a “checklist” of tasks each community, at a minimum, should execute.  These tasks 

are those that the community can accomplish with little or no funding, within their own 
purview, and in a relatively short time period. 

Measures of success: Some will get new people to live in their area, some will get the benefit of 
additional jobs. Others will get the new business. Measure regional improvements as well as 
local improvements. 

Resources, technological or facilities requirements: Social media. Integration with other 
projects/programs. Real Development for Real People, other State functions, libraries, EDA, 
labor, D& 

6. Training to Create an Economic Engine 
Taskforces: Workforce Development 

Opportunity/issue: Build all worker skills from basic skills to high level skills by engaging 
corporate partners that are accountable to their communities, WIBs, Workforce Development 
Centers, Universities and government. Training needs to encompass much more than the WIBS 
and Workforce Development Centers, and include business training, social entrepreneurship, 
procurement for businesses; etc.  We need to train people to think ahead, not only train them 
to exist. The project could include a Corporate Social Responsibility Program related to job 
readiness and training across all 19 cities engaged in this CEDS effort. Job training strategies, 
goals and implementation needs to be standardized. WIBs set tone and strategies and 
Workforce Development Centers and supposed to one-stop implementation. Although One 
Stop centers are great for entry level employees, we require better programming for higher 
level employees trying to transition or be re-hired.  

Concepts to be considered include tax credits for hiring formerly incarcerated individuals, 
business training for start-ups, a Jobs for Jersey program that provides a $10,000 incentive to 
corporations for hiring NJ native at $10/hour or more.   

Governance: Partnership between SBDCs, Universities, Corporations and Urban Mayors 
Association and Department of Labor. Governance/roles: See numbers 7 and 11 on prior 
Master list of Projects - combine them. 
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Objectives: The project will achieve an educated living wage workforce; standardized 
implementation of training across all levels and career cycles from entry level to advanced, and 
prepare folks for achievement. Job training strategies, goals and implementation needs to be 
standardized. 

Stakeholders: Universities, SBDCs, Corporations, Department of Labor, Urban Mayors 
Association. WIBs, Workforce Development Centers, Community Organizations. 

Time frame: Ongoing. We are creating something new, so maybe a pilot project first in one or 
two cities in 19 city NJUMA region. Maybe a pilot with a private corporation + university + 
community, for at least 1 -2 years. 

Estimated cost range and sources of funding: Cost sharing. Could be corporate funds + 
Department of Labor Funds + conscious decision by WIBs, WFDCs and SBDCs to provide a 
certain percentage of in-kind resources to support as well, but controlled total new resources is 
best, to help measure effectiveness. 

The Tasks:  

1. Start with basic skills and readiness; advanced skill or targeted skills training is vastly 
different depending upon company that needs workers. KEY: who are you training? For 
what? Do folks wish to be advanced or specialized so they can change jobs? Do folks 
want basic skills refreshment? 

2. Maximize existing training programs. 
3. Identify gaps in training programs. 
4. Engage corporate partners, sponsors, mentors and supporters so there is a direct 

connection between employers and potential employees. CBOs and NGOs are in the 
community and do engage students as interns need to be engaged in this program as 
well. 

5. Ensure there is adequate staff at WIBs and WDCs to get strategies implemented and 
people trained. 

6. Help incumbent workers develop transitional skills. 
7. Maintain an employee database and track success. 
8. Identify a community for a pilot program: (a) convene all interested parties, (b) 

facilitator to direct conversation regarding possible collaboration, (c) consultant to 
compile data regarding existing funding available from partners, as well as opportunities 
for untapped funding, (d) ???? 

Questions: Who does skills analysis? Is this a role of Workforce Development Centers? Should 
there be a standard program or curriculum for WIBs and Workforce Development Centers from 
Department of Labor or elsewhere that we can tap into? 
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Measures of success:  Successful job placement with living wage employers across several key 
sectors. Employer and employee satisfaction surveys with trained employees and program 
overall. Seeing other corporate partners buying in. Increase in disposable income in 
participating workers. 

 

Resources, technological or facilities requirements: What do we spend new resources on? A 
sample to be spent on each target group we wish to serve. If we start with $2 million of seed 
money, we can apportion it accordingly toward soft skills training for entry level, more advance 
skills training for incumbent workers and special populations such as immigrants. Could be 
Federal pilot funds as well. 

7. Economic Development Office of New Jersey Mayors Association 
Taskforce: Governance 

Opportunity/issue: An actionable/execution arm of the NJUMA that institutionalizes regional 
planning for urban members with ongoing regional interest and consistent with what the state 
is planning to do. 

Governance: Report to NJUMA supported by Thomas Edison College. Roles include marketing 
to stakeholders who should participate in ongoing steering committee or some engagement 
mechanism, partnering with advocacy groups to ensure success in policy agendas, development 
of economic strategy, implementation, develop communication networks, IT, communications 
professionals. Watson Institute will continue to serve as the liaison NJUMA and the CIPT’s by providing 
direction, guidance and evaluation of project implementation and evaluation of process. 

Objectives: Actionable strategies including marketing, business growth, expansion, policy 
analysis and advocacy through partnerships with advocacy organizations and advocacy to 
stakeholders to obtain their commitment and participation in the process. 

Stakeholders: Umbrella institution is Thomas Edison. There would be engagement with other 
offices such as other public institutions, industry leaders, non-profits, the state authorities 
where appropriate (bonding capacity). 

Time frame: Immediate and on-going 

Estimated cost range and sources of funding: Funding private and public $7-$300K per year. 

The Tasks:  

1. Create the structures (legal, commitment). 
2. Evaluation of project ideas for implementation. 
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3. Advocating to agencies to develop the network of stakeholders and identify, review and 
prioritize said project ideas. 

4. Identify funding sources 
5. SWOT on implementation of strategies 
6. Implement the strategies. 
7. Develop quarterly communication plan to Urban Mayors Association. 
8. Key action for each municipality: Establish a contact person whom the Business Action 

Center can contact quickly and regularly as needed. Have that person reach out to the BAC 
to establish communication. They have leads from businesses that are looking for land or 
buildings and sometimes cannot get a local person to talk to them! Contact: Gerry 
Scharfenberger Ph.D., Director, Office for Planning Advocacy, Department of State, 225 
West State Street, Trenton, New Jersey 08625, (609) 633-8301, 
gerard.scharfenberger@sos.state.nj.us. Perth Amboy is a great case study for this task, very 
responsive. 

9. Key action for each municipality: make better use of the “Area in Need of Redevelopment” 
powers available under NJ law.  There have been some areas preliminarily designated but 
not completed.  They need to be mapped and that information needs to be available and 
pushed to developers so they can “see” the opportunities. (grants, eminent domain) 

Resources, technological or facilities requirements: Office, computer system 

Integration with other initiatives/programs: Office of the Urban Mayors would be a 
coordinating entity for all the projects. 

8. Coordination of urban workforce 
Taskforces: Workforce development 

Opportunity/issue:  

Capacity building effort to coordinate workforce development efforts with economic 
development efforts with a regional focus.  

Governance: Collaboration between WIBs which include private sector, education, etc.  

Objectives: To facilitate partnership between community development with workforce 
investment boards. 

Stakeholders: Unified State Plan. State Library. Department of Labor. Statewide Economic 
Development entities. 

The Tasks:  

mailto:gerard.scharfenberger@sos.state.nj.us
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1. Research promising practices with regard to education, workforce and economic 
development.  

2. Collect data with the specific goal of not duplicating efforts.  
3. Business planners and workforce developers look at the unique needs of the local area.  
4. Open channels of communication within the private sector. Providing all sides with a 

systemic view; 
5. Educate young persons on how to match their interests with skill set and ultimate career 

goals. 
 

9. Public Access Manufacturing 
Taskforce: Industry/Small Business/Social Entrepreneurship 

Opportunity/issue: Encourage the establishment of public access manufacturing in the heart of 
urban centers for the design and making/manufacturing of small items, especially for 
customized products, spare or replacement parts or products with artisanal values. At the same 
time, work with a vocational educational education partner such as Lincoln Tech, to offer a 
variety of certificate programs so that people changing careers, or young people starting out, 
are able to learn while doing.  

Consider implementing the public access manufacturing (PAM) approach at different scales, for 
example as makerspaces in libraries, or in libraries dedicated facilities in urban centers  such as 
those developed by Techshop, one of the pioneers in the field (www.techshop.ws) ,  

Develop diverse types of PAMs. While PAMs may have much equipment in common, including 
3D-printers and cutters, their purposes are as broad as knitting, electronics, motor car 
parts/repairs, consumer products, glassblowing, ceramics and 
(http://makerspace.com/makerspace-directory) 

Incorporate incubator program into each PAM establishment to help develop skills in 
marketing, business management in addition to vocational skills. 

Objectives: 

• Develop new environmentally sustainable, small scale manufacturing centers. 
• Develop all-in-one makerspaces, training/education centers and business/entrepreneurship 

incubators with partners such as public libraries, community colleges  
Stakeholders: Small Biz action center, universities, Tech centers, manufacturers, villages 

The Tasks:  

1. Identify existing corridors in cities, replicate 

http://www.techshop.ws/
http://makerspace.com/makerspace-directory


 

 North Central New Jersey Region | Comprehensive Economic Development Strategy  217 

2. Identify what is coming through the port, how to benefit 

 
10. Collective Modular Marketing Program  
Taskforce: Marketing 

Opportunity/issue: This initiative will develop a process to assist communities in building a 
brand and communicating its value to their target markets/regions, etc. Rather than just being 
a “marketing” effort, where information is pushed outward, each community will engage in a 
process of discovering and communicating its value, and how it “lives the brand” by delivering 
that value daily. Such an approach not only makes communities attractive to their “customers”, 
but also builds internal capability and value for its citizens as each community—and the region 
as a whole—becomes a more vibrant place to live, work and play.  

Develop the critical elements of a marketing/branding program to help communities run their 
own campaigns where they do not have the skills/capacities to do it themselves.  

Objectives:  

• Help communities develop their own distinctive brands to promote their 
attractions/capacities 

• Help communities develop their own specialization that is of interest to visitors, others in 
the community and serves as an “attraction device” 

Stakeholders: Representatives from each CIPT 

The Tasks:  

1. Business attraction-focused marketing. Key action for all municipalities: get your local 
commercial realtors to post information to the Choose NJ website.  This is a totally free 
service which Choose NJ then uses to find space for businesses that need it.  The listing 
is very quick and simple (info auto-expires after 6 months unless renewed).  Any 
commercially-zoned land or buildings can be entered provided it is available for 
sale/lease.  Great no-cost way to increase visibility. Case study with Irvington, which 
already does this. 

2. Marketing to new residents.  Key action for all municipalities: get the attention of your 
regional housing developers who will then market to potential residents.  

a. First, internally, convince your own stakeholders that your community is actually 
a great opportunity for new residential development.  Across the country, the 
return-to-cities is a real phenomenon.  If you are prepared, it can happen to you 
as well!  You have strengths in terms of ease-of-access to NYC as well as much 
lower costs than Manhattan.  
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b. Then, identify and/or land bank parcels that would be suitable; i.e. sufficiently 
large and near corridors.  Work with your local developers on ideas of sites. 

c. Fix any issues regarding zoning, approvals, etc. as well as brownfields, 
infrastructure, etc. as needed. May have to allow “gated community” style 
developments (if perceptions of safety are a concern) with very high density 
allowances. 

d. Get with your developers and show them what is available. They will build what 
the market will bear and will do the direct marketing to future residents. 

3. Marketing to Tourists/Visitors. Create a brand and marketing strategy, set up a hotel 
tax to fund implementation.  This is most applicable to cities with existing hotels and 
potential to build more hotels.  See case study of Elizabeth which just completed and 
launched this initiative (can be focused on ethnic identity of city). 

a. Sell the idea to your chamber of commerce and hotel operators. 
b. Via chamber, conduct branding exercise and marketing plan (may require a 

consultant) 
c. City passes hotel tax legislation (e.g. 0.5% tax on hotel receipts) that is solely 

devoted to marketing implementation. 
d. Use proceeds to implement plan. 

11. Economic and Weather Event Resilience 
Task force: Governance 

Opportunity/issue: Since Hurricanes Sandy and Irene, much of the effort of Federal and State 
emergency management agencies has focused on helping communities deal more effectively 
with major weather events and climate change to the exclusion of other equally serious social 
and economic risks. 

According to the World Economic Forum (WEF, (2014) the top 10 risks the world faces are 
structurally high unemployment and underemployment, water shortages, growing income 
disparity, the inability to adapt to climate change or deal with its effects, extreme weather 
events, failure of governance from existing institutions, food shortages, financial institution 
failure and extreme political partisanship and social unrest. These challenges are evident in 
many of our municipalities.  They are systemic, interconnected and potentially “dystopic”.  

This project proposes that the NJUMA embark on a more systemic approach to resilience that 
will begin with a) an inventory of the climate change and/or weather related events, but also 
include b) an inventory of other risks faced by our communities followed by c) a program to 
deal strategically with the risks by either eliminating them altogether or mitigating the risks 
through improved regional governance, planning and anticipatory design. 
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Objectives:  

• Attract Sandy and Irene FEMA funding to climatic event-proof municipalities e.g. Asbury 
Park, Hoboken etc. against future climate events  

• Provide funding incentives for water and sewer infrastructure upgrades that reduce energy 
use and greenhouse gas emissions, such as the Ridgewood wastewater treatment plant that 
is fueled by renewable energy including a combination of an anaerobic digester and solar 
cells.  Combined Heat and Power Plants, micro-grids and solar batteries can also provide 
more resilient energy to water and wastewater plants.   

• Develop a deeper understanding of the climate/weather impact on the 19 communities 
• Develop an inventory of other risks and their potential impact on the citizens of our 19 

municipalities 
• Develop social and economic resilience within our communities 
 

Stakeholders: Mayors, appointed officials, OEMs, planning/zoning boards, Center for Resilient 
Design at the New Jersey Institute of Technology (NJIT)  

The Tasks:  

1. Convene a “Mayors Academy on Resiliency” to cover both the basics and the state-of-
the-art on resilience planning. 

12.  Urban Center Revitalization via an Integrated Approach to Infrastructure Renewal 
Taskforce: Infrastructure 

Opportunity/issue: There is major trend back to living in urban centers around transport nodes 
with higher density housing and walk-able spaces. However, much of the infrastructure (power, 
water and waste disposal) is ageing and inadequate to support the redevelopment of urban 
centers.  

This initiative will be to undertake an inventory of the infrastructure required to redevelop 
urban centers, from which a plan for new/remediated infrastructure will be developed. A focus 
will be on strategies that prepare the municipalities for climate change, and/or anticipate sea-
level rise.  

The project will also help communities develop the capacity to work with neighboring 
communities to undertake small scale infrastructure development projects, especially around 
re-use, transportation hubs, regional energy generation (community heating, solar, etc.), 
urban/food and agriculture, walking and cycling trails, open space, building re-use/recycling, 
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shared community services, small scale brownfields clean-up and redevelopment and pressure 
from increased throughput of sea-borne cargo as a result of the widening of the Panama Canal.   

Consider bike and pedestrian infrastructure as well. Develop experimental zones in each of the 
urban communities to trial sustainable living, which includes local generation of electricity 
(solar car parks/pavements), pedestrian zones, parks, urban farms and pedestrian zones. 
Designate a pedestrian zone in one of the urban areas to be a test pilot area for driverless cars. 
Develop one of the urban centers a "hybrid car" or "all-electric car" hub 

Objectives:  

• Develop and implement policies where municipalities can direct/shape county and regional 
economies  

• Develop policies to revitalized residential districts, undertake infrastructure revitalization, 
and support/create knowledge intensive making/manufacturing and distribution  

• Pilot new models of urban living as a basis for revitalizing the inner city 

13.  Share the Health:  Exploring Innovation in Health Care Delivery for Vibrant 
Communities 

Taskforce: Industry/Small Business/Social Entrepreneurship  

Opportunity/issue: Develop a healthy communities/lifestyles initiative that explores and 
leverages innovative approaches to delivering health care and wellness services and education. 
This pilot would explore both collaboration with existing health care systems, and more 
entrepreneurial approaches, such as the Buurtzorg approach to community nursing and health 
care in the Netherlands (and now in the US) 
http://journal.aarpinternational.org/a/b/2013/06/Buurtzorg-Nederland-Nurses-Leading-the-
Way. 

It would capitalize on both centralized and distributed, neighborhood health models of care 
delivery where each is the most appropriate and effective. The initiative would also focus on 
technologies that support proactive approaches to wellness, educate community members and 
monitor health.   

This initiative offers significant job creation opportunities, including nursing/care-giving/health 
counseling and education, medical coding, etc.  

Objectives: 

• Improve the health outcomes of citizens in the 19 Municipalities 
• Develop the capability for delivering new models of pro-active health service delivery 

http://journal.aarpinternational.org/a/b/2013/06/Buurtzorg-Nederland-Nurses-Leading-the-Way
http://journal.aarpinternational.org/a/b/2013/06/Buurtzorg-Nederland-Nurses-Leading-the-Way
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Stakeholders: Visiting nurses association, hospitals, hospital association, senior centers, 
medical doctors, Pharma schools, food industry 

The Tasks:  

1. Engagement, challenging improve menu, cooking programs, healthy food drives part of 
RFP, regional health contest  

14.  Regional Knowledge Sharing and Planning 
Taskforce: Governance 

Opportunity/issue: Establish a Permanent Roundtable to compare activities and measure the 
results of different approaches to challenges and opportunities in each of the NJUMA 
cities/municipalities and learn from each other’s successes. The mayors, and executive, 
business and community leaders, meet annually to develop a short list of 
issues/challenges/opportunities to research and compare. One issue/challenge/opportunity is 
assessed and shared each quarter. Data is collected from all municipalities on the topic. 
Operational/front line staff attends the workshops, share what they are doing and learn from 
each other. Municipalities consult to each other on the programs where they enjoy the most 
success. 

Establish a central site to share “promising practices” among the municipalities. Support the 
program with training for economic and community development professionals and community 
leaders in various economic development tools/techniques. Support with selected SWAT teams 
from other municipalities to provide temporary support for specific initiatives e.g. Brownfields 
redevelopment. Steering Committee members could be “expert” members/consultants on 
SWAT teams as appropriate to assist communities taking an interdisciplinary, systemic 
perspective to create integrated and sustainable solutions. 

Objectives:  

• Learn from what each municipality/city is doing well. Replicate success in other 
municipalities/cities. 

• Develop the skills capacities of staff in all municipalities to think/operate locally AND 
regionally, and in terms of economic AND community social outcomes. 

• Celebrate success so it becomes contagious. 
Stakeholders: Mayors, business administrators, economic development point persons 

15. Funding Initiatives 
Taskforce: Funding and Fundraising 
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Opportunity/issue: Develop templates for municipalities to leverage state and federal funding 
that enables the communities to create regional systems that support the 19 urban 
communities i.e. Telecommunications, transportation, a specific industry or industry cluster 
that feeds jobs to the urban centers and to the region/state in general.  

Review all other CEDS initiatives and recommend funding strategies, business case 
development, and or grant proposal writing capacity of the region and municipalities to 
increase the shovel-readiness of projects. 

Objectives: 

• Identify suitable funding mechanisms for each of the CEDS initiatives. 
• Develop the capacity in the region/municipalities to conceptualize projects/initiatives, 

identify the appropriate funding sources, and write business cases, grant proposals, etc. 
Governance: Opt person at Thomas Edison? With each town responsible for day-to-day. 

Stakeholders: Municipality, small-mid-sized developers 

Time frame(s) for development, implementation etc.: within a year 

The Tasks:  

1. Research current resources/options 
2. Establish a clearinghouse of these resources 

16.  Think Globally 
Taskforce: Industry/New Business/Social Entrepreneurship 

Opportunity/issue: Develop a program to capitalize on the ethnic diversity of the 19 
municipalities to attract global investment such as the EB-5 program. Develop facilities to 
support Industries/Businesses with a Port/Distribution focus. Target businesses that could add-
value to products in New Jersey Trade Free Zones. Undertake a program of collective marketing 
and business development and attraction to different industries on a global scale (i.e. The 
Panama Canal, boutique industries that are global) 

Objectives: 

• Create new business opportunities by building on the international connections of New 
Jersey citizens and business leaders 

• Capitalize on new value-adding manufacturing, fabricating or distribution opportunities 
(and jobs) that will emerge as a result of an increase in shipping in the Port resulting from 
the widening of  Panama Canal 
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Stakeholders: Export/import biz, think tank, entrepreneurs, etc. 

17.  Creation of Microgrid to support essential community functions and services during 
emergencies. 

Taskforce: Infrastructure 

Opportunity/issue: During emergencies, it is essential that certain services remain active during 
emergencies to ensure that citizens remain as safe and as comfortable as possible. Essential 
services that traditionally may not have extra protection and backup include community 
centers, street lighting, grocery stores, convenience stores, gas stations, non – emergency 
government services, etc. Providing separate grid services to these areas in case of emergency 
will allow local governments to be more responsive to individual communities and 
neighborhoods during times of disaster.  

May be leveraged to also provide workforce development training in renewable, secure 
energies and opportunity to create community leadership by training persons and business 
owners and how to conduct these services during an emergency.  

Governance: Who will own the project? Local governments, school districts, utility providers, 
business owners of grocery stores, convenience stores, gas stations, non-profits such as the 
YMCA and Boys and Girls Club who frequently staff and serve community centers. Providing this 
service will allow them to continue to do essential business during emergencies and build 
camaraderie within the community.  

Objectives: More responsive emergency services 

• Enhanced ability to provide essential services 
• Community leadership 
• Workforce skills development 
• Local emergency preparedness 

Activity: Project will capitalize on increasing grid infrastructure focus as climate change affects 
New Jersey as well as demand for renewable and sustainable energy. Project will involve 
determination on which service providers in particularly vulnerable neighborhoods should serve 
as partners in this project. This will include a determination of which non – emergency 
government services should remain viable during an emergency. Then, the structure of the 
microgrid will need to be determined and what energy sources should serve to power that grid. 
Does not necessarily have to be renewable energy – can also rely on natural gas or gasoline 
generators. Community awareness on essential service delivery during an emergency will also 
have to occur.  There will also need to be significant testing of systems to ensure that all human 
actors and electrical components are functioning properly when asked to serve. To increase 
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local impact of this project, workforce development efforts can be undertaken to train 
community members on building these microgrids and serving as community leaders during 
times of crisis.  

Tap local entrepreneur to create mobile app that will assist in pushing information during an 
emergency right after power goes out/in time before power goes out.  

Estimated cost range and sources of funding: One year time to completion; will need to discuss 
dollar values and fees with persons more knowledgeable about these systems. 

Measureable targets:  Several dozen workers could be trained in the development of 
microgrids and renewable energy technology. Economic activity will be generated by training 
workers and allowing businesses/governments to operate during emergencies. Civic security 
will be enhanced by continual government operations and enhanced civilian leadership.  

The Tasks:  

1. Determine emergency prone city(ies) to pilot in. 
2. Determine which businesses, services, and community centers need to remain operable 

during an emergency  
3. Receive buy-in from identified businesses/stakeholders 
4. Determine what types of energy should be used to assure continual power 
5. Identify community leaders, train them to serve during an emergency, and develop 

workforce program to train workers in identified technology, if necessary 
Stakeholders: Utility providers, Local business owners, Non-governmental operators of 
community centers, School districts 

What relevant data/information do we have on this initiative/situation? 
www.solarroadways.com  

What data/information do we need to obtain/develop: Data regarding appropriate microgrid 
development and what technologies will be utilized.  

What other expertise might we need for this initiative, and for what purpose? Electric utility 
expertise.  

18.  Solar LED Road Modernization 
Taskforce: Infrastructure 

Opportunity/issue: New technology has recently been developed that will allow micro solar 
panels to be used as roadways. These solar panels can provide energy as well as change traffic 
patterns on a moment’s notice. This could assist in rush hour traffic alleviation, emergency 

http://www.solarroadways.com/
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evacuations, create safer roadways for pedestrians and bicyclists, and provide power to 
structures near roadways. This could be piloted in an area that has been closed off for 
pedestrian and bicyclist only traffic.  

Governance: Local governments, county, state, and federal agencies dealing with road 
transportation, renewable energy providers, traffic consultants, complete streets organizations.  

Objectives: Additional energy production 

• More responsive roadways 
• More complete streets 
• Emergency preparedness 

Activity: This is a new technology and does not have significant precedent. This could occur on 
locally maintained roads as the need for completely renovating roads develops, or can occur 
where there is new development. Only doing it with new development would significantly 
curtail expansion. This could also be piloted in a pedestrian and bicyclist only space as part of a 
green technology effort.  

Estimated cost range and sources of funding: Depends on how it is rolled out – with new 
development, renovation, or pedestrian and bicyclist only? Pedestrian and bicyclist only area 
may make more sense at this point.  

Measureable targets:  Workforce development in installation and maintenance of this new 
infrastructure technology will certainly be needed in the future. Actual implementation of this 
technology could spur renewable energy innovation in areas that support such endeavors. This 
could also reduce long – term road maintenance costs.  

The Tasks:  

1. Better understand if this technology is feasible for roll out and in what capacity. 
2. Solicit communities for piloting opportunities, if feasible 
3. Determine area which will be set aside for pilot program 

Stakeholders: Utility companies, Transportation agencies at all levels of government, 
Businesses making and investing in this kind of technology 

What data/information do we need to obtain/develop: Know who is making this technology 
and how can we get in contact with them to have a preliminary discussion.  

Viability: This project has significant risks since there are many unknown variables, including 
cost, feasibility, new technology, integration with old technology, etc.  
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19.  Early Childhood Education Business Opportunity Program 
Taskforce: Industry, New Business & Social Entrepreneurship 

Opportunity/issue: Early childhood education providers generate over $2 billion in economic 
activity for NJ and employ over 60,000 people full time. These providers assist in improving the 
long-term life outcomes of children, representing a long term workforce development 
investment. Despite this, early childhood education providers frequently go out of business, 
destabilizing an important employment sector and reducing the opportunity for children to 
receive early education benefits. Providing frequent small business education and mentoring 
opportunities will assist in the business success rate of these essential service providers 

Governance: Giving early childhood education providers business education resources will 
allow more children to be served by educational opportunities and provide small business 
employment opportunities.  

Objectives:  

• Long term workforce investment 
• Small business education  
• Large employment sector stability 

 

Activity: This initiative combines two economic development activities into a singular initiative. 
By dedicating small business development resources to early childhood education providers, we 
are simultaneously improving the small business success rate in a community as well as 
ensuring children who are currently being educated reap the benefits of investment in small 
businesses and education in a community. This effort will involve identifying a small business 
education partner to provide business education services as well as intense mentoring services. 
This educational effort will need to be hands on and very active rather than distant to ensure 
that the early childhood education providers are making positive business decisions and that 
they will eventually be able to serve as a role model in the community for small business 
development. Small business development related programs and services may be brought in on 
this effort. 

Estimated cost range and sources of funding: $250,000; ongoing project 

Measureable targets:  Measurable targets include comparing providers who received small 
business education and those who did not in terms of financial stability, as well as tracking 
educational achievement of children who attended an education center that received 
assistance.  
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The Tasks:  

1. Find out what resources are already available for small business education. 
2. Determine if these resources will meet the needs of childhood education centers. 
3. If needs are met, set up process for selecting early childhood education centers to 

receive business training and mentoring. 
4. If needs are not met or there are gaps in service, determine how education can be 

tailored to the needs of early childhood education centers. 
Stakeholders: Dept. of Education, Small Business Industry Groups 

What relevant data/information do we have on this initiative/situation?  

http://www.theatlantic.com/technology/archive/2010/03/the-32-million-word-gap/36856/ 

Manufacturing Institute program for Early Childhood Education carried out in conjunction with 
Department of Labor 

http://www.themanufacturinginstitute.org/~/media/B9A2AD2621BC4334B2B10080F973A2BD.
ashx  

20.  Manufacturing Initiative 
Taskforce: Industry, New Business & Social Entrepreneurship 

Opportunity/issue: The manufacturing environment is changing rapidly and, therefore, 
economic development approaches must be adapted to be able to help manufacturing thrive 
and grow in local and regional economies. 

• Higher wages, economic multiplier, has stopped shedding jobs 
• Technology is Changing Manufacturing 
• Declining price of computing allows small companies to play globally, disruptive 

technologies make it hard to dominate, 3-D printing make small batch and custom 
manufacturing possible 

• Niche Manufacturing and Cross Sectors of Knowledge Areas 
• Advance materials composites and bio-manufacturing, nano-technology and molecular 

based manufacturing 
• On-Shoring and Near-Shoring Create New Opportunities 
• Increased labor costs in China, reduced value of the U.S. dollar, transportation and 

logistics costs, lack of quality control and intellectual property protection 
Objectives:  

http://www.theatlantic.com/technology/archive/2010/03/the-32-million-word-gap/36856/
http://www.themanufacturinginstitute.org/%7E/media/B9A2AD2621BC4334B2B10080F973A2BD.ashx
http://www.themanufacturinginstitute.org/%7E/media/B9A2AD2621BC4334B2B10080F973A2BD.ashx
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• To further President Obama’s goal of creating a full-fledged nationwide network that is
devoted to innovating and scaling up manufacturing technologies and process.

• Regional hubs to develop and adopt cutting-edge manufacturing technologies. The
national goal is 45 hubs over the next 10 years

The Tasks: 

What relevant data/information do we have on this initiative/situation? Four exist currently: 
Youngstown (Additive Manufacturing); North Carolina State University (Power Electronics 
Manufacturing); Chicago (Digital Manufacturing and Design); Detroit (Lightweight and Modern 
Metals Manufacturing) 

Video: http://www.youtube.com/watch?v=Acj3Ucn6oIk 

How to become an Institute of Manufacturing for Innovation (IMI) 

• Requests for Funding notices are published for specific sectors. Interested teams
prepare a concept paper and then a full application

• Currently they are looking for a region to focus on Clean Energy Manufacturing
Innovation Institute for Composites Materials and Structures

• Who is eligible? Individuals, municipalities, for-profit entities, educational institutions,
and nonprofits that are incorporated

B. Economic Analysis: North Central Region of New Jersey

http://www.tesc.edu/watson/institute/documents/Economic_Analysis_North_Central_Region_NJ.pdf

http://www.youtube.com/watch?v=Acj3Ucn6oIk
http://www.tesc.edu/watson/institute/documents/Economic_Analysis_North_Central_Region_NJ.pdf
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